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TO OUR RURAL CARRIER FAMILY  

These are uncertain times. You have been hearing about closures, 
cancellations, panic buying, and plenty of distressing news bulletins 
from the White House on down. Itõs hard enough to do our jobs un-
der normal conditions.  

Your WARLCA State Board has been diligently working to stay 
on top of all the daily changes that affect how we conduct the busi-
ness of the union, and we regularly contact the National Office for 
guidance. As of press time, this is where we are at on planned events 
and functions - 

-The OWCP/Retirement seminar scheduled for March 29 th has 
been postponed. We are working with Joni Montroy and Watson & 
Associates on a possible October date to hold the seminar. 

-Western States Conference in San Diego has been cancelled. 
-All county unit annual meetings have been postponed and will 

be rescheduled when the situation allows. 
For those current county officers, and members wanting to be a 

delegate to state convention, we will be following these rules:  
1. The Board is asking that the current county officers continue in 

their position until a county meeting is safe to be held, following all 
DOL guidelines on advance meeting notices. 
2. In order to preserve membersõ rights to participate in the affairs 

of the organization, all members are advised if they want to be a dele-
gate to state convention they must be a member in good standing as 
of May 5, 2020. Upon checking in with the credentials committee at 
state convention, membership will be checked to meet this qualifica-
tion. The credentials committee, after being called upon by the Presi-
dent at the opening of convention, will announce the stats for each 
county. Those delegates in each county will then decide who will be 
their delegate-at-large. 

3. Any proposed resolutions and constitution changes that would 
have been presented at the county meeting can be presented at the 
state convention under new business. 

-2020 State Convention and 2020 National Convention, both in 
Spokane, are currently scheduled to be held as planned, with some 
necessary changes. Please go to nrlca.org and warlca.com to keep up 
on any further changes. 

There is so much conflicting information and misinformation go-
ing around right now, and that adds to the confusion and uncertain-
ty. Many of you are worried about your friends and family, as well as 
your jobs. We urge you to take those precautions you find necessary 
to keep yourself and your family healthy, and to remember to be gen-
erous and caring to those members of your community who may 
need help. As more information becomes available, we will pass it 
along. Thank you and stay strong. 

Your WARLCA State Board 
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Why Me?  
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Have you ever asked yourself 
this question? Usually people ask 
themselves òWhy Me?ó in connec-
tion with some kind of misfortune 
or tragedy. Itõs human nature to 
wonder why bad things happen, 
especially when itõs unexpected. 
However, that is not why I titled 
my article as I did, even though 
there are certainly plenty of things 
to be concerned about right now. 

If you have read my articles in 
the past, you will see a recurring 
theme in several of them, that be-
ing member participation. If you 
are reading this article, it means 
you are a member of the NRLCA 
and that you pay dues to belong. If 
you have never been 
thanked for being a mem-
ber, then I am thanking 
you right now. We could-
nõt do it without you and 
all your fellow members. 
Running a national union 
isnõt cheap, especially with the 
grievance activity we see from 
working for a company that no 
longer values service to the cus-
tomer as much as it does squeezing 
every possible penny out of that 
service by violating its contractual 
obligations and mistreating its em-
ployees. If you have worked for the 
post office for as long as I have, 
you understand what I mean. This 
job isnõt what it used to be. 

So, how do we change that? 
The rules are there, but do we hold 
management accountable when 
they violate the rules? If you have 
never read the National Agree-
ment, you should do so. You can 

find it on the national website, 
nrlca.org. Iõll bet you find a number 
of things you never knew. How 
about the PO-603? There should be 
a copy at your case in your route 
book. All of the language contained 
in the PO-603 is considered con-
tractual. Is your manager adhering 
to it? Most of us see things going 
on in our offices that maybe donõt 
seem right: carriers working off the 
clock, management harassing carri-
ers (especially the new ones), man-
agers doing rural work, and other 
things that should be reported to 
the union but arenõt. 
This is where the òWhy Me?ó 

part comes in. Itõs not because 

something bad happened to you, 
itõs because of the opportunity (I 
might go so far as to say the obliga-
tion) to be part of the change that 
needs to happen. Itõs all well and 
good to continue to have dues tak-
en out of your check to fund the 
activities of your union, but often-
times that is not enough. There 
comes a time when every member 
needs to step up, to make a com-
mitment to do the right thing. To 
know the rules and to make man-
agement aware that you know the 
rules and are willing to stick your 
neck out to hold management ac-
countable. Several times in my 
years as a local steward I have had 

carriers tell me they donõt want to 
risk retaliation by challenging man-
agement on an issue. My response 
has always been to ask them òIs it 
then better to roll over and take it 
and have it continue?ó. So many 
offices need local stewards who are 
willing to stick their necks out for 
their fellow rural carriers. Find out 
if you could be one. 
Another example of òWhy 

Me?ó is attending meetings. The 
WARLCA regularly schedules 
meetings in each county unit, and 
the attendance at these meetings is 
alarmingly dwindling. This is 
where you can get information as 
well as getting your questions an-

swered, often questions 
that are specific to your 
office. We always try to 
have a WARLCA board 
member available with up 
to date news and flyers 
that you can take back to 

your office on a whole variety of 
topics. There will also be a state-
level steward at the meeting to an-
swer those tough questions that 
may involve contractual issues. 
You might also say òWhy Me?ó 

when asked to contact your Con-
gressman or Senator on legislation 
favorable to the post office, which 
in turn benefits the rural craft. We 
have been told that unless a legisla-
tive office receives at least 200 con-
tacts on a particular issue, it is not 
deemed important. Sure, I could 
contact my legislator 200 times my-
self, but I think they would get 
tired of hearing from me. There are 
several bills currently in the Senate 
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try to get you interested, because you are 

important to the union 


