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Where Service Begins With a Smile

Meet Jeffrey Taylor, 2020 -2021 Outstanding Member of the Year!

The Outstanding Member of the considered for this prestigious Association, attendance and par-
Year award is a high honor be- award, one must show a willing- ticipation in union functions, and
stowed upon one deserving indi- ness to accept responsibilities, a a fraternal attitude and camarade-
vidual in the Washington Rural high level of service rendered to rie with fellow carriers. Who is
Letter Carrierso tAss oNcitatoinoan. RIua abee20202021 eOutstadding Mene-r s 6

3 ber of the Year? Jeffrey Taylor!
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ﬁNARLCA State Board
And Appointed Officers

President & Historian
Kurt Eckrem
1003 & St
Mukilteo WA 98275-2007
(425) 7606879
warlcapresidenteckrem@gmail.com

Vice President & Editor
Lisa Benson
PO Box 792
Marysville WA 98270-0792
(425) 3592462
warlca_vp_lisa@outlook.com
warlcaeditor@outlook.com

Secretary/Treasurer
Becky Wendlandt
2811 N Chase Ln
Liberty Lake WA 99019-5002
(509) 7107840
warlca@gmail.com

Region 1 Committeeperson & \
Isabella Lopez
3605 Rockefeller Ave
Everett WA 98201-4729
(425) 4172700
ricpwarlca@hotmail.com

Region 2 Committeeperson &
Alicia Peterson
PO Box 1971
Eatonville WA 98328-1971
(253) 2290620
rcp2_alicia@outlook.com

Region 3 Committeeperson & |
Director
Lorrie Crow
1208 A Slide Creek Rd
Colville WA 99114-8766
(509) 6750397
warlcaregion3lorrie@outlook.com

& Provident Guild Rep
Paige Barrett
30 Robinson Rd
Grandview WA 98930-9016
(509) 3910480

Region 4 Committeeperson & IPAC Chafffice
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NRLCA Stewards

District Representative Jeffrey Taylor
Monte Hartshorn PO Box 703
Greenacres WA 990160703

PO Box 321

Castle Rock WA 986110321
(509) 3157670
monte.hartshorn@nrlca.org

(509) 6900126
jeffrey.taylor@nrica.org

Assistant District Representatives

Alicia Peterson

PO Box 471

Graham WA 983380471
(253) 2083344
alicia.peterson@nrlca.org

Reneed Pitts
PO Box 1795

Orting WA 98360-1795
(509) 3157012

renee.pitts@nrlca.org

Calling all prospective local stewards! Are you interested in learning about
our contract? Are you willing to work as hard for any rural carrier in your
office as you would for your own issue? Do you want to help your fellow
rural carriers and make a real difference?
Step up and become a local steward!
Local stewards have a great advantage because they are in the office and arg
more familiar with management and their fellow rural carriers. Often, the

\/¢

local steward can help diffuse a problem before a grievance is necessary. Lo-
cal stewards are paid by the Postal Service for all their time while
performing their NRLCA representational duties including investigating and
processing grievances. Local stewards are the bedrock of our National
Steward System and make our dues go farther. The NRLCA compensates
local stewards for all necessary training.
Want to join the team? Please contact your District Representative for
information on local steward Elections.

Sign Up For Email Updates!

Need to know when the next training seminars are? Find out about
egb%? Yr?g political actions. Get news on contests and promotions!
Hereds how:
1. Open your email program. Or, scan the QR code
to the right with your smart phone.
2. Send an email toemailsignup@warlca.com
3. Include the following in your email:

Name

Designation (Regular, Relief, Retired)
County Unit
Local Steward? (Yes/No)

4. You will receive a confirmation email.

5. Once your membership is verified, you will receive confirmation from

\Waregion4paige@gmai|.com/

W

updates@warlca.com
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Are you seeking an appointed position
with the WARLCA?

Well youdre in luck! Wedre | ooki
are now available:

Y Provident Guild Representative
Y Rural Carrier Benefit Plan Representative
Y Retiree Representative

A full list of duties and expectations for all appointed positions can
be found on our website. Please note that these are not board posi-
tions, nor are they paid positions.

OWCP Seminar Rescheduled!

The WARLCA Board is happy to announce that we have rescheduled
the OWCP seminar featuring Mike Watson and Associates. Mike and
Linda Watson are OWCP specialists working out of Oregon and have
contracted with the NRLCA to assist rural carriers in the Pacific North-
west navigate their way through the often difficult OWCP process. The
seminar will be held Sunday, September 26h, 2021, at the Hotel Inter-
urban in Tukwila, very near to Southcenter and SeaTac airport. The
seminar will begin at noon, and the information portion will run ap-
proximately 90 minutes, with a brief period for general questions.
Mike and Linda will then meet individually with rural carriers who
have ongoing claims and would like to schedule an appointment. The
cost to attend will be $5 per person and is limited to NRLCA members
and their spouses. Registration and appointment scheduling infor-
mation can be found on the State Association website, warlca.com.
Seating is limited, and we anticipate the appointment times will fill
qgui ckl vy, so dondt del ay. Go to
mation.

Gnte nts \
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i #1171 OET OAA A&OT 1 AT hd d(his office reached critically ~ Apart from being your friendly

Jeff has been serving members of |ow levels and he returned to serve neighborhood mailman, Jeff along
the Washington since first becom- his office full time. It would not be  with his wife Jan are Spokane na-
ing an area steward in 2010 and until 2016 when Jeff would make tives who went to the same high
then rising through the steward regular and get his own route in school and grew up only 10 blocks
ranks to become an NRLCA Assis- the Greenacres office. In 2017, Jefffrom each other. Married in 2006,
tant District Representative. decided to become an academy they have two cats and they enjoy

Prior to his postal career, Jeff had instructor and trained new rural the wonderful outdoor life that the
been working in telecommunica- carriers for about a year before de- Pacific Northwest has to offer. Jeff
tions when a frdidhg dhétshis meit geBlly be- served in the Marines from 1981 to
who worked for the Postal Service longed to the National Steward 1989, and other than the time spent
suggested he seek a career at USPSgystem. Then in 2018, Jeff returned stationed during active duty, has
While there were no openings for as the ADR and has served as such spent his whole life in the Spokane
telecom at the time, he decided to ever since. region. O0The PNW i
apply to become a mail carrier. In - Whi |l e this wasnbeathief wlarteeak yhae d |
August 2003, Jeff started his postal initially pictured when he applied he said to me and |
career as a TRC (temporary rural for work at the Post Office, he defi- more. Together Jeff and Jan enjoy
carrier) in Liberty Lake before be- nitely enjoys the job. As we all traveling and hope to visit Aruba,
ing converted to an RCA later that know, sometimes wild things hap- they also enjoy concerts, outdoor
same year and transferring to pen out on the route. Once while events, sports, Seahawks and Spo-
Greenacres. Jeff served 12 and aout delivering, he had a scare. kane teams.
half years as an RCA, includingas He6d r ecei ved r ep dhrdugh his fmang yeara bflsa-g e d
the sub for our own State Secretary mail thief driving a white van vice and passion for helping his
Treasurer, Becky Wendlandt! In around town. Being extra wary of fellow carriers, Jeff is deserving of
2010, Becky encouraged Jeff to be-this potential criminal, Jeff noticed the recognition. The Washington
come a steward and he was certi- a white van that seemed to be fo- Rur al Letter Carri e
fied as an area steward in October, lowing him on his route. He tensed is proud to call Jeff Taylor Out-
eventually being assigned 20 offic- up until the van passed him and standing Member of the Year. Con-
es! Just three years later, Jeff waspulled into a driveway he was ap- gratulations, Jeff!
appointed as the ADR for North- pr oaching. |t wasndét a thief, it wa
eastern WA area and served in this just the resident on their way
capacity until 2015 when the staff- home, he recalled with a chuckle.

Past Recipients

2020 WARLCA Members 2002 Karen Crombie 1983 Theodore Lynn Ricks 1964 Jim C. McMillan
2019 Kurt Eckrem 2001 Dave Reppe 1982 Jack L. Yeager 1963 No award to a WA
2018 Janie Walla 2000 Janice Sisley 1981 Allen J. Peterson Carrier

2017 James Hemrich 1999 Judith Peck 1980 Lyle S. Olsen 1962 William Weeks
2016 Reneed P1998tMarc Mcintosh 1979 Harley Robb 1961 D. H. Bartlett

2015 Doug Rinehart 1997 Brenda Hayes 1978 Albert C. Staehly 1960 Joel Shaffer

2014 Tammy Donaghue 1996 Patricia Alexander 1977 Vern N. Anderson 1959 Outstanding Local
2013 Cheri Freeman 1995 Charles Alexander 1976 Roger Armstrong Officer Victor J. Mathison
2012 Patrick Pitts 1994 Cindy Norman 1975 Richard Vogt 1958 Outstanding Service
2011 Joyce Sutherland 1993 Jennie M. Seeley 1974 Willie Rentz Award William Weeks
2010 Ed Koschalk 1992 Rebecca R. Wendlandt1973 Neil Buchanan

2009 Becky Pike 1991 Kit N. Witt 1972 Leroy L. Neifert

2008 Patricia & Charles 1990 Dexter A. Nesmoe 1971 Wesley Rogers

Alexander 1989 Robert J. Lange 1970 Grant Wills

2007 Susie Hill 1988 David R. Stover 1969 E. C. Chuck Robinson

2006 Joyce Patteson 1987 Michael E. Mackey 1968 None Listed

2005 Lynn Walker 1986 Robert Dickens 1967 Frank A. Arnot

2004 Ann Lamm 1985 Joseph V. Halleck 1966 Bracie V. Dodge

2003 Monte Hartshorn 1984 Marian I. Personnett 1965 Leo Greenwood
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Annual Report
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When | looked back at my 2019 lowed in June by two state-wide The Board has also continued our
-2020 annual report, | remembered information meetings, one with RAFT (recruit a friend today) pro-

that | had
Cancell ationséo.
thought at the time | wrote it that

t i t 1 e dVashibgtow Distact Repeesenta fgram,h which,
Wi Montevidaddhain arddhe eth-

er with NRLCA Executive Com-

we would have seen a second year mitteeman Patrick Pitts. Also in

of union conventions, conferences,
trainings, and meetings cancelled?
[ t hought of
port as simply
would discount everything we
have accomplished this past year.
Let me start off by thanking all
of you rural carriers who have per-
severed through another year of
COVID-19 precautions, Amazon
parcels, record-setting election bal-

lots, and endless management con-

fusion and unrealistic ex-
pectations. | would also |,
like to especially thank
those of you who go above |
and beyond by continuing

to serve as state officers,
county officers, district -
and local stewards, academy in-
structors, OJI trainers, and those
who attend orientations on behalf
of the WARLCA. Many of you
serve in several of those positions
in addition to working your routes,
and our Association is that much
better because of your efforts.

One of the biggest accomplish-
ments we have made over the last
many months is to have learned
how to continue meeting virtually.

May, WARLCA Legislative Direc-
tor Lorrie Crow and | participated

Zoom meetings with our Legisla-
tive Representatives, our first of
which was just recently with
Washington State Congressman
Derek Kilmer. In addition, the
WARLCA RCPs have begun meet-
ing virtually with their respective

county officers to keep them in the

Another priority of the State Board during
the past year has been nonmember

recruitment

loop and with the goal of helping
them resume in-person county

along with the
NRLCAGOGS recr ui
program, has resulted in the State
Association seeing higher member
numbers than ever before.

As with every year, one of the

t i tih ia wigual tegislasve tyamiagr t& s most @mportant jobs of the State
O (Pegparet us | on Ghow th ucondutt hBaard is to provide information to

the members. To that end, we have
sent out our quarterly State paper,
the Washington Rural Carrier in

which we try to provide timely in-
teresting articles on a variety of
topics. We have upgraded our
website, warlca.com, to make it
more user friendly, we regularly
~ send out email updates
. when news affecting our
| members becomes availa-
ble, and most recently we

' mailed out the WARLCA

J Legislative Newsletter

- which  contains infor-
mation on current legislation as
well as the contact information of

meetings as soon as State and CDCour Representatives and Senators

guidelines allow.

Another priority of the State
Board during the past year has
been nonmember recruitment. We
have been making sure to have
representatives attend new-hire
orientations whenever possible in
order to introduce the NRLCA to
the newest rural carriers and to

The State Board has met severalcorrect any misinformation they

times via Zoom because of the re-
strictions on in-person meetings.
We have conducted three Zoom
information meetings, the first be-
ing a Region 2 meeting in May, fol-

may have received. We are also

making sure our rural academy
instructors have everything they
need to properly prepare the new
RCAs for the job they are starting.

and tips on how to make those
contacts.

As for my position as
WARLCA President, this past un-
ion year | have fulfilled all the du-
ties of my position and participat-
ed in all meetings and functions
required of me. | worked with the
NRLCA National Office to prepare
the necessary paperwork for any
concerns the Department of Labor
might have over another year of
cancelled officer elections at the
county and state level. | have been
involved in the nonmember re-

v

(EOOI O

t ment



cruitment effort by drafting letters
for mailings and by sending infor-
mation packets to newly appointed
nonmember PTFs, letting them
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information, ask questions, and which will be held in April right
participate in the business of the next door in Idaho.

union. We anticipate some of the In conclusion, | would like to
county officers will begin planning once again congratulate Joyce Pat-

know about the benefits available
to them in their new position. |
have coordinated the efforts to
send representatives to orienta-
tions and to provide the academies
with updated information and re-
cruitment incentives. | have contin-
ued to contact my Legislative Rep-
resentatives urging them to sup-
port legislation which would posi-
tively impact the rural craft. Final-
ly, throughout the past year | have
responded to

meetings for as soon as late sum-
mer or fall, so watch for those
meeting notices in the mail and
check the website. The Board is
moving ahead with plans to sched-
ule the retirement and OWCP sem-
inars which we have had to cancel
multiple times, as well as solidify-
ing the arrangements for the 2022
State Convention next May in
Kennewick. Should a proposed
new National Agreement be of-
n u mdéered to e runsd cabriery tlEsdyear,

teson on her retirement and thank
her for her service to the
WARLCA. Joyce admirably served
our Association in many capacities
over the years, and she was a huge
help to me when | was a new local
steward. As the Seattle District
Representative, Joyce always made
the time to meet with the State
Board either in person or by phone
to keep us updated or to answer
our questions. We also have devel-
oped a great working relationship

concerns and have regularly com-
municated with the national office
and the National Steward System
regarding those concerns.

Looking ahead to the coming
union year, the biggest goal we
have is the resumption of county
meetings, at which you the mem-

the State Board will work with the
national office to make every effort

with new Washington District Rep-
resentative Monte Hartshorn and

to assure members receive the nec- he is continuing our cooperative
essary information and have an efforts to further the goals of our

opportunity to participate in a rati-
fication vot e.

Assaociation.
Wa dnhsolidagty amahwtls hopesdor a |

carriers will also have a great op- a bright coming year, Kurt Eckrem,

portunity in the spring to attend

WARLCA President

bers can come together to receive the Western States Conference

Annual Report
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As we close the books on an- my eyes and dreams in my heart
other association year, | also close for all the things we could accom-
my first term as your Vice Presi- plish on behalf of the WARLCA
dent. Unfortunately for all of us, members. We had information
things were not yet back to seminars planned and had been
onor mal 6 and we braimstorining idees koenewv rheth-
difficult decision to cancel the 2021 ods of communication and engage-
Convention in Bellingham. If | ment with our membership. But as
might be allowed a moment of per- things shut down, unfortunately so
sonal privilege to reflect on my did our plans. Everything had to
first term as your Vice President; | be putin limbo while we social dis-
ran for the position in June 2019, tanced, but | am excited to an-
just a mere seven months before nounce that we have these plans
life changed for the planet. | initial- ready to go for the upcoming 2021-
ly began my term with visions in 2022 union year.

Beginning in September, we
will be having meetings and semi-
nars. On September 26, 2021, we
will be hosting Mike Watson & As-
sociates in Seattle for an OWCP
seminar with available one-on-one
appointments. Many carriers have
been injured on the job in the stren-
uous unprecedented year that was
2020 and as such, we know you
have questions. Join us at the Inter-
urban Hotel in Southcenter on Sep-
tember 26 for this special seminar.
Be on the lookout for updates on
the website, via email, and in the



magazine.
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your Vice President, | continued to

Western States Conference is fulfill all required duties such as
set to go as scheduled in Boise ID emails, reports, and attended all

on April 21-23, 2021. While this

area conference is not hosted byt hough

the WARLCA, we still encourage
you to attend if you can, as the
WSC normally consists of great
training seminars. WA members
who attend may be eligible for a
reimbursement from the
WARLCA, subject to a cap. As you
may recall, the WSC in San Diego
last year was canceled but we look
forward to seeing our friends from
the Western Area in Boise.

As we felt we had no choice but

virtual board meetings. Even
it | ooks
much to show for our efforts, yet,
we have accomplished much to-
gether in the last year. In addition
to regular duties, | also took on the
challenge of digitizing a very large
box of past issues of theWashington
Rural Carrier. It has taken a cumu-
lative of approximately 17 hours,
but | have nearly completed this
project of scanning almost 1,200
pages. | still have a couple left to
go, but when finished, they will all

to cancel the 2021 State Convention be uploaded to our website for
in Bellingham in June, we instead your viewing pleasure. If you have of the Summer WRC magazine. We
turned our focus to the 2022 Con- a cache of past issues, 2000 andare proud to have selected Jeff for

vention in Kennewick. This con-
vention will be earlier than in years
past, being May 21st with a
special presentation from /~
Joni Montroy, Key Retire- *
ment Services specialist,l
and ending the 24th with
the election of officers.
This will be our first state L
convention since June of
2019 and we hope to see you there!

As restrictions prohibited us
from having in -person gatherings,
we looked to virtual meetings. | am
proud to say that all board mem-
bers are now intimately familiar
with Zoom meetings and we have
hosted three special meetings for
the membership. The first one be-
ing an informational meeting for
members of Region 2, and then
two more in June on the 16h and
27h with NRCLA District Repre-
sentative Monte Hartshorn and
NRLCA Executive Committeeman
Patrick Pitts respectively. All three
Zoom meetings were packed with
information and we hope that you
found them to be of value.

Despite the cancelations and

closures, the business of the Asso-

ciation still had to be done. As

earlier, and would like to donate
them, | would love to add them to

| am excited to announce that we have
these plans ready to go for the upcoming

2021-2022 union year

the archives.

You may recall that one of the
things | wanted to see come to frui-
tion was a union Facebook page.
At the time of my campaigning in
June 2019, National had not yet
made one of their own. | had ar-
gued that it would be of great val-
ue to the younger generation who
utilize social media services every
day to conduct their business and
acquire their information. | am
proud to say that the NRLCA does
indeed now have a Facebook page
(www.facebook.com/
NRLCAOfficial) and after much
discussion, | finally have our own
page up and running as well
(www.facebook.com/
washingtonrlca). This has been a
special interest of mine as | have
tried to use social media as a

means to connect with more King-
Snohomish Counties members
with success in the past as the KS
Counties President. Be on the look-

out forkoar own lofécraleFacabaok 0 t

page!

One of the better duties of the
WARLCA Vice President is the
presentation of the Outstanding
Member of the Year award. Last
year we did not select a member,
but this year we chose Jeffrey Tay-
lor as our Member of the Year.
While | did not get the opportunity
to give Jeff the award in person, |
had the great pleasure of speaking
with him at length and interview-
ing him for the article on the cover

this award, congrats Jeff!
In addition to serving as your
Vice President, | also hold
™\ the great honor of continu-
' ing to serve as your State
| Editor. As a publication
. editor, it is always the goal
to encourage as much
J readership as possible. Not
only is it my aim to induce
readership, but also, participation.
It is through our quarterly maga-
zine, Washington Rural Carrier that
we dispense the majority of infor-
mation which we hope you find to
be pertinent. As you may already
be aware, the Board uses multiple
modes of communication, includ-
ing email updates which must be
voluntarily signed up for, to share
with you. Our magazine is the
most universal, as it is automatical-
ly mailed to every member of the
WARLCA. Our mission has always
been to increase membership
knowledge; knowledge is priceless.
Sadly, the paper does come with a
price. Below is a cost comparison
of the 20192020 costs and the 2020
2021 costs.
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2019-2020 Dues Year, Publication Costs

Issue: Convention Fall Winter Spring
# of Copies 2,101* 2,062 2,152 2,159
# of Pages 80 32 40 48
Printing $2,878.30 $1,047.28 $1,385.52 $1,612.99
Postage $750.36 $652.60 $710.41 $716.57
Handling $112.29 $112.07 $116.96 $117.34
Total Cost $3,740.951 $1,811.95 $2,212.89 $2,446.90
2020-2021 Dues Year, Publication Costs
Issue: Summer Fall Winter Spring Legislative **
# of Copies 2,119 2,163 2,183 2,226 2,166
# of Pages 56 32 40 40 16
Printing $1,629.93 $1,070.46 $1,394.19 $1,590.09 $1,490.67
Postage $694.93 $700.53 $761.94 $773.93 $765.21
Handling $115.17 $116.20 $117.28 $119.62 $117.72
Total Cost $2,440.03 61,887.19 $2,273.41 62,483.64 $2,373.60

* For this issue, it should be noted that an additional 50 copies were printed but not mailed.

1 For this issue, it should be noted that an additional fee was incurred for a full color publication.
** Reported here for informational purposes, paid in the 21 -22 dues year

Currently, our budget for the sue of Washington Rural Carrier. bursed, and no hotel accommoda-
magazine is set to $10,500.00 per At the close of the union year, tions or per diem allowances.
year . The cost s fwih redardsstd coypnmensationsforp ulbhas certainly been an honor to
cations totaled $10,212.69, com-editor duties, | received a salary of put my skills to work for YOU. My
par ed t o t his B42% fordeach publwati@n) one day inbox is always open and | love to
$11,457.87, including one special of ADOP, and no mileage reim- hear from you.
edition legislative newsletter. All bursement, or overnight accommo-  Respectfully and humbly,
of this information can also be dations. As Vice President, | have Lisa Benson
gleaned from the Statement of Ac- received a monthly salary of $100, WARLCA Vice President & Edi-
tivities report printed in every is- plus 1 day of ADOP, 29 miles reim- tor

Past District Representative, Joyce Patteson
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Letter to the Editor

| note that the NRLCA is current supporting the proposed USPS Shipping Equity Act which would make USPS
eligible to ship consumable alcohol products such as wine.

| can only assume this is pursuant to the union's general policy of being supporters of any policy that could
increase postal revenue.

Personally | think this act would be a total disaster for the postal service. Revenue projections range from $50
to $180 million dollars annually which is a pittance compared to revenue shortfalls. An amount like this would not
even cover the annual cost to the post office of liability from carrier accidents. It would inject a greater number of
very heavy boxes into the workload of the carrier, which would require special handling to prevent breakage.
These could not be left at doorsteps since and Adult 21 signature would be required every time, leading to largely
fruitless attempts at door stops where the target market is probably at work, giving these boxes a free tour of the
neighborhood and double handling. Product that smashes in the truck would lead to all kinds of odor problems
and legal liability in determining fault in an environment where carriers are not allowed to possess alcohol in the
LLV. The question could always be raised what the source of the alcohol smell was if police attend a carrier in-
volved collision, and in the moment investigators would not be able to open damaged boxes to confirm breakage.

The majority of postal union leaders have gone on record to vigorously support this act in the name of finan-
cial benefit to the post office. Well, if that is so, why no mention of unrestricted tobacco shipments, or other dan-
gerous cargoes? This is a pathetic and misguided attempt to enact a limited value service and place it on the backs
of carriers, many of whom are already overburdened. But, possibly its support is no less than one can expect from
negotiators who time after time sign contracts that allow for so much unpaid work. Sure, they pass a membership
vote, as much as less than 30% of the eligible members casting a ballot is worth.

| hate this idea, and do not support it and you absolutely will not see me supporting it in any way shape or
form.

David Hamilton

/| PETEIT DPEAAAO 1T AU AA ODADOEDIOAAI 1082 @EMA WABBHIBAG £ OBAIT EC
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Hello WARLCA Members, WARLCA to stay on until next had 2,130 and this year we have
year. So, it appears my 2% year as 2,185. This means we will qualify
your State Secretary/Treasurer will for another delegate. Thanks to the
be my final year for sure. A recruitment efforts of our academy
trainers, board members, and those
going to orientations: David Ray,
Lorrie Crow, and Paige Barrett.

This was my 28h year as your
State Secretary/Treasurer after
having started in 1993. It was also
supposed to be my last year again. MEMBERSHIP:

With the cancellation of the 2021 Our membership is growing
State Convention where the dele-  steadily, which only a few states
gates elect officers, all officers were can say that! Two years ago, we
asked by NRLCA and the had 2,079 members, last year we
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Members Designation June 2, 2019 June 16, 2020 June 30, 2021
Regulars 1.089 1.107 1,112

PTFs 84 102 100

RCAs 557 568 599

ARCs 43 43 58

Retirees 301 305 312
Associates 5 5 4

Total 2,079 2,130 2,185
Non-Members Designation June 2, 2019 June 16, 2020 June 30, 2021
Regulars 168 166 162

PTFs 12 10 20

RCAs 249 260 240

ARCs 133 147 159

Total 562 583 581

Bi-weekly we lose 25 to 45 had six years ago, and it does not
seem to be slowing down.

members but we work hard at ori-
entations and mailings to recruit to

| completed the following tasks

make up for the loss. Recruiting at this 20/21 dues year concerning
orientation and/or the academy is membership and finances: §
very important because on average § Mailings to new hires who did

in less than two years they will be-
come PTF or regular. We need to
start these new rural carriers out
right as members! The cost of re-
cruiting is paying a board member
or retiree to attend. National has
prepared a formal union presenta-
tion for the academy and all the
trainers are supposed to present it.
Unfortunately, not all of our train-
ers actually recruit, and we have
some trainers that are non-
members, but we still do all we can
to present the union at orientation
before they go to a nonmember
trainer.

From July 1, 2020 to July 1, 2021,

we had the following changes in
the database:

USPS hired 1,331 PTFs, RCAs,
and ARCs for Washington (up
from 971 last year and 841 two
years before). Out of the 1,331
hired we have the following stats:
356 are members

702 were separated

273 are nonrmembers

I donot know

8

8

8

8

8

8

not join at orientation, sent eve-

ry other week.

Billed and processed 32 cash
paid members.

Sent 113 remit packages to Na-
tional (75 last year).

Entered 732 membership forms §
to the database (567 last year)
and sent them to NRLCA to
process, then followed up on
ALL of them to make sure they
were processed by USPS. |
found 42 that had not been pro- §
cessed by the USPS and had
NRLCA re -submit them.

Entered 302 change of address
to the database.

Wrote at least two letters each
to 62 regular carriers who re-
tired to recruit them to become §
a retired member. Out of the 62
we had 28 who renewed as a
retired member.

Checked monthly on the §
O0NOAOG (nature
ports on the database and up-
dated the database for location,

a b o Yhss, ¥rfd henbétship.t he s

above numbers shock me concern- g A complete mailing to all non -

ing turnovers even though we all
know of the struggles to keep new
hires. This is triple from what we

X

member regulars and RCAs
with a letter encouraging them
to join, with regulars (and

of

PTFs) getting a $100 rebate
from WARLCA. Kurt writes all

non-member PTFs as they
come on the database.
Researched biweekly those

RCAs or ARCs who were sepa-
rated and then rehired again at
another office, yet the database
leaves them coded as separated
or cancelled. | update their sta-
tus to non-member and send
recruitment letters.

Researched over 150 ARCs to
see if they are still working by
checking pay codes. The data-
base does not always update
the ARCs when they are sepa-
rated.

Attended all Zoom board meet-
ings and completed the
minutes and tasks list, as well
as updating the equipment list,
board policy, ground rules, and
any other document tasked to
me.

Wrote articles and provided
financial reports to all issues of
WRC, as well as monthly finan-
cial statements to the board.
Started on developing the
couaty anhual mgeting paeket.
Unfortunately, the State Con-
vention was cancelled.

Secured the national conven-
tion delegate nomination PO
box and observed it being
swept by a member for nomi-
nations, then confirming nomi-



nations and adding them to the
database until NRLCA notified

the States that the 2021 Florida 16/17

National Convention was can-
celled.

Made sure all counties com-
pleted their 19/20 LM -4 timely
and it was posted on the DOL
website.

Completed all payrolls and re-
mitted funds to VOYA and
payroll taxes, as well as keep-
ing an ADOP/LWOP tracking
sheet.

Reviewed and submitted Form
5500 (VOYA), 990, LM2, IRS
guarterly and yearly reports,
trustee forms to VOYA, and
provided remits and reports to
NRLCA in a timely manner.

Still a major frustration is that
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End June 30th
(Including Associate Members)
2,021 members

17/18 2,075 members
18/19 2,052 members
19/20 2,131 members
20/21 2,185 members
COUNTIES:

All WARLCA counties complet-
ed their LM4 online and we are in

compliance. | have filed the IRS 990

EZ report for all counties so that
they can maintain their non -profit
status.
TRAINING:

The national state secretary/
treasurersao
was cancelled due to COVID-19. |

send them to our independent ac-
countant. The board again reviews
all vouchers each quarter when
meeting in person. The accountant
does our IRS Form 990, DOL LM,
guarterly, and yearly taxes and
sends them to me to be reviewed,
filed, and paid. Wells and Thomas,
LLC does our Form 5500 for
VOYA, which | review and file.

Each year the audit committee at
State Convention reviews the
books, usually one or more full

months. However, because we did-
not have a state
dent Kurt appointed an audit com-

S e mi mittée conposed aoff Lomie Crdiv? 1

board member; Levi Hanson,

have reviewed all handouts and Chair; Jim Hemrich, and Lauri

PowerPoints that were posted on Chamberlin, to meet at my house
NRLCA SharePoint to make sure for a day and audit the books. It

the USPS is separating the ARCswe are in compliance. | also keep was exciting!

who become RCAs and
then rehiring them as /
RCAs, rather than chang- :
ing their designation. So,
if the ARC was a member
and then became an RCA,
we have to recruit them all L
over again. For this reason,
the board decided not to send a
board member to the ARCs orien-
tation as it was not cost effective. |
did find it interesting that we have
had almost a dozen regulars who
quit and were rehired as ARCs.
What really shocked me though
was the number of regulars who
quit in their first three years. The
new regular pay is not as competi-
tive as what other jobs are offering
so they dondt se
USPS. Also, most of the new retir-
ees tell me that they wanted to
work longer but their body was
not up to it with the addition of
number of parcels and they were
frustrated with management so
they retired earlier than they had
planned.

Here are some membership stats
reported by NRLCA at year end.

As Reported by NRLCA on Year

~

What really shocked me though was the
number of regulars who quit in their first

three years

current on new documents and
handouts put on NRLCA Share-
Point concerning the secretary/
treasurerso
FINANCES:

With COVID stopping state and
national meetings we have a finan-
cial statement looking really good,
but not very helpful for showing
what a normal (whatever that
means from now on) year will be.
&inagcialfRgview Coatrol\Piogess:

Each year an outside ac-
™\ counting firm does a com-
+ plete review of our books.
| Also, to meet DOL and IRS
. guidelines, we have each

appointed and elected of-
J ficer, including county of-
ficers, sign a confidentiali-
ty statement. All state level elected
and appointed officers also sign a
written conflict of interest and so-

-

dut i ectl media policy statement each

year. We have incorporated a
whistleblower policy in our board
policy as suggested by NRLCA.
Each year | review our WARLCA
Constitution and propose any nec-
essary changes so that we remain
in compliance with NRLCA, DOL,

tamdelRS, however this year, my

This is the process we use for proposed changes will have to wait

vouchers: all payroll and expense
vouchers are submitted to the com-
plete board each pay period. All
disbursements must meet the
WARLCA Constitution, board pol-

icy, and minutes. After each bi-
weekly payroll, the retirement plan

deposits and payroll taxes deposits
are made. At the end of each
month, | reconcile the books and

till 2022 State Convention. | have
reviewed and filed the State LM2
as well as our VOYA (ING) form
5500 for our retirement plan. | have
also sent in the quarterly bonding
worksheets and reviewed and paid
the VOYA fiduciary liability bond
so we are in compliance, as well as
report our statistics to BLS (Bureau

of Labor Statistics) each month.
XX



One Year Statement of Activities for WARLCA Current 20/21 Dues Year

Income

4000000 -Mational General Insorance
4050000 -Membership Incentive Frog —
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Compared to Last Year (SPLY)

FAFT fromn NELCA

4100000
4200000
4400000
4500000
4600000
Total Income
Expense
5000000
5100000
5300000
5400000
5600000
5700000
5500000
5900000
GO0DM00
6100000
6200000
6400000
G600M00
6700000
6701000
6200000
TO0MM00
7100000
T200000

-Interest / Dividends
-Membership Dues

- Reimbursements
-Gales

- Anxiliary Dues State Portion

-Accounting Fees

- Awards 4 Fecognition
-Employee Banefits

- Equipment

-Lodging

-Mational Convention
-Oiffice Expensa
-Payroll Taxes

-Per Capita Thaes
-Postage

-Rent

-Galaries and Wages
-State Meetings

-State Paper
-Telephone & Indernet

- Trawel

-Website Expenses
-Western States Conference

Total Expense

Met Income

Xy

2021 19/20

Tal 20 - Tun 1 Tul *19 - Tun 20
21228 13,575.04
0.00 3,665.00
5.081.04 4.34630
297.126.50 276,328 66
0.00 420 28
0.00 550.00
5,096.79 7.918.61
307.092.35 307,443 40
5,005.00 4,685.00
5.335.35 3,087.61
4.706.52 4,262.73
1,535.06 0.00
0.00 5,750.68
0.00 47,005 08
3,540.67 2,750.59
5,043 47 6,037.05
1,728.00 4,347.40
4 657.75 518417
07347 1,122 46
2,454.00 306.00
63,625.43 75.657.61
5,404.50 0,115.73
0.033.08 10,316.00
1,428.00 1,425.00
433530 10,518.02
1,032.50 030.67
0.00 704.50
121,525.20 105,232.29
185,566.55 112 24120




Statement of Financial Position June 30, 2020 compared to June 30, 2019

ASSETS
Current Assets
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Checking/Savings

1010000
1020000
1030000
1200000
1210000
1220000
1230000
1240000

-Chkg - WA Trust Bank

-Savings - APCU

-Chkg - APCU

-CD#74 (APCU) .94600 3/11/23
-CD#75 EmerFund .946%0 3/11/2023
-CD#76 Emer Fund 1.300 4/7/2021
-CD#77 (APCU,) .94600 3/11/2023
-CD#78 (APCU) 1.58700 6-24-2022

Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Other Current Liabilities

2100000 -Payroll Liabilities
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities
Equity

3900000 -Net Assets

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Each function, LWOP used, the other board members with
meetings, and all expenditures dignity and respect. It was a pleas-
were reviewed by the complete ure working with them and cer-
board. | feel this board worked tainly enjoyed the meals after
hard to represent the members as hours with the complete board
well as recruiting new members. getting to know them better.

It is a personal commitment |
should we, | feel every board make to provide my best to this

While we do not always agree, nor

Jun 30, 21 Jun 30, 20
15,407.29 6,292.69
281,390.41 109,105.97
103.72 102.51
44,710.10 43,781.02
44,710.10 43,781.02
23,174.58 22,667.48
33,756.18 33,054.72
76,222 91 75,022.83
519,475.29 333,808.24
519,475.29 333,808.24
519,475.29 333,808.24
279.29 178.79
279.29 178.79
279.29 178.79
279.29 178.79
333,629.45 221,418.25
185,566.55 112,211.20
519,196.00 333,629.45
519,475.29 333,808.24

Craft,

member was able to speak out and position and be a resource for the
share their views, and they treated board, county officers, and mem-

Becky Wendlandt

bers. If you have any questions or
suggestions, | am only a phone
call or email away and appreciate
hearing from you.

United in Support of the Rural

XQ
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What can we say about another next time Region One looks to host experience as well as challenging
year gone by? While we may not a convention. In addition to trying since this year our email list was
have been able to meet in person to set up a state convention, it is lost when we changed over to a
we still accomplished a lot as a normally my responsibility to at- different service. If you have not
board. In addition to the telecoms | tend local meetings, and even already signed up for email up-
participated in, | got to learn how though we were unable to hold dates, please be sure to, this is the
to participate in Zoom meetings so any because of restrictions, | have fastest way the state board can dis-
we could keep working on the kept in contact with my county seminate information to its mem-

business of the association. bers. Email me  at

In addition to the board e I webmaster@warlca.com
meetings, we had a region- ' If you have not already signed up for ' with your name, office you

al meeting and two state | email updates, please be sure to, this is work out of, and what
meetings. As your Region |, the fastest way the state board can . county unit you belong to.

One Committeeperson it L disseminate information J Doné6t forget to
was my responsibility to ‘ _/ website as we try to keep

help plan the 2021 State the most up to date infor-
Convention, but amsit officets.hl dmavery excieed rniagon posted and as always we

convention and the unpredictabil- with the lifted restrictions, to be welcome your feedback and sug-
ity of COVID -19, we made the able to attend some before the year gestions for the website.

tough decision to cancel what is over. Respectfully submitted,

would have been a great meeting In addition to be your RCP1, | Isabella Lopez

in Bellingham. It is my hope that am also assigned the role of the Region One Committeeperson
we try the same location again the webmaster. This has been a great

NOTICE!

We are hearing reports of federal employees being contacted by
ing to assist with Thrift Savings Plan information. While we do not beli
these third party agents to be fraudulent in nature, it is important to know that

if the TSP needs to contact you, they will do so via First Class Mail, not by tele-
ese people claiming to represent the TSP are most likely from a third

THRIFT
SAVINGS
PLAN

X1
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This association year has State for future Zoom information-
brought another year of challenges. al meetings. We were excited to
Despite those challenges, this choose two dates listed on one no-

tification card and to have Execu-
tive Committeeman Patrick Pitts
and District Representative Monte
Hartshorn be the guest speakers. A
special thank you to Patrick and
Monte for spending your evenings
with us. Additional Zoom meet-

ings have been planned and my

board has continued to work dili-
gently on new ideas and ways to
communicate and share infor-
mation with the members.

During the association year, |
have attended 11 Zoom meetings
and two teleconference meetings.
Those include meetings with the
State Board discussing matters that hope is that more will attend.
would normally be conducted in - By the time you will have read
person and also some shorter ones this report, | will have attended the
on issues that required
more immediate attention. r
One of those Zoom meet- |
ings was to touch base |
with all of the county unit
officers and to see Whatl
their concerns were. | also " .
hosted a Region 2 County
Officers Zoom meeting on April
11, At that time, it was decided to
try and hold a Region 2 Zoom in-
formational meeting with District

planned and my hope is that
more will attend

first in-person Board meeting of
the year. | will have also attended
in-person county meetings for Pen-
insula and Mutual Counties. | wish

Representative Monte Hartshorn | could guarantee that we will have

on May 16t All seven of your returned to what things were like

State Board Representatives were pre-global pandemic, but | feel that
in attendance and briefly covered may take more time.

topics relevant to their positions. If you are on the Rural Carrier
Unfortunately, turnout was very Benefit Plan, you may have noticed
low considering the number of a modest increase in premiums.
members in Region 2. We then de- With that increase, you gained ac-
cided to include all members of the cess to a new program called

Additional Zoom meetings have been

Sleepio. Sleepio is an online sleep
improvement program proven to
help people fall asleep faster and
stay asleep longer. Another benefit
to being on RCBP is Hinge Health.
Hinge Health is free access to exer-
cise therapy programs for back,
knee, hip, shoulder, and neck pain.
When you sign up you get a per-
sonal physical therapist and health
coach, a free tablet, and wearable
sensors for feedbac
guided through quick 15 -minute
sessions at an appropriate level of
di fficulty.
N use a better
* and a reduction in pain? It
is always a good idea to
 look at all the available
J health plans out there and
."choose the one t
for you and your family.
| thank you for the opportunity
to continue to serve the members
of the WARLCA. | look forward to
seeing each of you soon. Please re-
member | represent you and | am
always interested in your thoughts
and ideas to build a stronger asso-
ciation and an informed craft.
Reach out to me anytime. We are
stronger together! Stay well.

Wh o
ni

XY
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The following is our ADOP usage breakdown for the 12 months of 20/21 year.
WARICA TRACKING FORM FOR 2020/2021 DUES YEAR

MNAME Joly  Aug  Sept Oct  Nov Dec Jan Feb Mar Apr May June Total Total
2020 2020 2020 2020 2020 2020 2021 2021 021 2021 21 2071 ‘f:::
Isabella Lopez 0 0 0 0 0 0 0 0 1 0 0 0 1
Isa Lost 51 & A/ 0 0 0 0 0 0 0 0 0 0 0 0 0 1
Alicia Peterson 0 0 0 0 0 0 0 0 0 0 3 0 3
Alicia Lost 511 & A1 ] ] 0 0 0 ] ] 0 0 0 0 0 0 3
Becky Wendlandt 7 58| 10 g 9 7 7 8 14 6 8 9 102 102
Paige Bamett 0 0 0 1 0 0 1 0 2 1 2 0 7
Paige Lost 51 & A/l 0 0 0 0 0 0 0 0 0 0 0 0 0 7
Lorie Crow 2 2 1 3 b 1 1 3 ] 1 5 3 e
Lomie Lost 51 & A/1 1.25 ] 0 0 0 0| 125 0 0 0| 115 0| 375 7.75
Kurt Eckrem 0 1 1 3 2 2 2 3 3 1 1 1 20 20
Lisa Benson 0 0 0 0 0 0 0 0 1 0 1 2
Lisa Lost 51 & A/l 0 0 0 0 0 0 0 0 0 0 0 0 0 2
TOTALS 10.25 | 11.00 | 12.00 | 16.00 | 17.00 | 10.00 | 12.25 | 1400 | 27.00 | 9.00 | 20.25 | 1400 | 17275 | 17275
Note: This form shows the amount of ADOT taken for union business and the amount of ADCOP paid for Lost Armal and Sick Leave.
The "Total For Year® shows the total amount of both ADOP for union business and lost sick leave and annual added together.
Annual Audit
As we have again been unable to hold state convention this year, the Board assigned an audit commit-
tee to review our St at e 0is, T*ISSNCNINSNENE. records f

next page.
Audit Committee: Lauri Chamberlain, Jim Hemrich, Lorrie Crow, and Levi Hanson
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Report of The Audit Committee
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Here we are once again, anoth-
er year gone. And again, like the
year before we found ourselves
separated not just by miles but by
the pandemic. Despite the cancela-
tion of so many meetings, conven-
tions, and conferences, the busi-
ness of the Association has had to
go on. So, like the rest of my fellow
board members, | am happy to
continue serving the Association as
your Region 3 Committeeperson
and as your Legislative Director.

As you are aware, in order to
follow CDC guidelines we have
been unable to hold in-person
board meetings this association
year. Holding meetings via tele-
conferencing was difficult
and sometimes required |,
sitting in a parking lot in
town for a few hours, in
order to get a decent’
phone connection. But was
necessary and happened -
several times. The ability to hold
meetings via Zoom made things a
bit easier and enabled us to have
several shorter meetings. With a
little practice we felt confident
enough to be able to provide three
different informational meetings
and were happy to have Washing-
ton District Representative Monte
Hartshorn and NRLCA Executive
Committeeman Patrick Pitts availa-
ble to provide valuable infor-
mation and answer questions. By
the time this reaches you, we will
have had our first in person board
meeting since the beginning of this
horrible pandemic. | have been
able to attend all but one meeting

Xn
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in this past year.

Life is a continuing learning
experience, and the biggest lesson |
have learned as your Legislative
Director is that our Representatives
in DC are a fickle bunch. Many of
the bills introduced in the past sev-
eral years seemed to be a no brain-
er and should have passed in both
Houses easily, only to find them
once again stalled in the process.
Sometimes it is hard not to get dis-
couraged, but although slow, pro-
gress continues. Many of the bills
and resolutions that have been re-
introduced in this congressional
session have gained some momen-
tum. | have tried and strive to con-

Many of the bills introduced in the past
several years seemed to be a no brainer

and should have passed in
both Houses easily

tinue to provide the most up to
date information out to our mem-
bers at least monthly. This infor-
mation is available to you via our
email updates and always on the
WARLCA.COM webpage.

With the uncertainty that
COVID-19 brought, I have had the
chance to work with Becky
Wendlandt more often. Mostly
stuffing envelopes and assisting in
mailings. But have had the oppor-
tunity to get an overview of some

of the necessary processes of keep-

ing the Association up and running
in the case of an emergency.

Once we were given the go
ahead by the National Board, sev-

eral of us started attending orienta-
tions again. |t
cessful endeavor getting a new hire
to join us as a union member, but it
is always a pleasure to meet and
welcome the newest members of
the rural craft.

By now | hope everyone is
aware that Jeff Taylor was nomi-
nated and confirmed as the
WARLCA Member of the Year.
Without having the State Conven-
tion again this year, we felt it was
important to make a proper
presentation. It was my privilege
to be able to join Becky Wendlandt
at the Greenacres Post Office and
surprise Jeff with the presentation
~ of the Member of the Year

. plaque.
| would like to take a mo-
ment to recognize and
' thank the Region 3 county
J officers for stepping up
- and continuing to repre-
sent their counties. And to wel-
come Aislinn Drewery as the new
North East County Vice President.

| am sure | speak for all of the
board members when | say that the
most difficult part of the past year
and a half has been the inability to
have meetings and spend time
with everyone. It has been a long
and trying year, we all look for-
ward to getting reacquainted and
seeing your faces at upcoming
county meetings
state convention.

Respectfully,

Lorrie Crow

Q #1711 EOOAR
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20202021 as your Region 4 well via emalil, teleconference, and
Committee Person was like none Zoom. As a team, we put together
other! | would love to say that | our Washington Rural Carriemaga-
ATTENDED every meeting the zines for you on time. As a team,
board had. However, | cannot be- but mostly our Legislative Direc-
cause we did NOT have board tor, Lorrie Crow and our State
meetings in person at all. But | President, Kurt Eckrem, a special
CAN say that every time we had edition of Legislative Update was
teleconferences and Zoom meet- created and sent out to our mem-
ings, | was either on the phone or bers. And as a team, we reviewed
in front of my computer. Most of the nominations for Member of the
the time for Zoom meetings, | was Year award.
thankful the school dis-
trict had provided my

most current 1187 Dues Withhold-
ing Form on the front page of the

stateds websi

t e

it and give to them. Make sure you
fill in YOUR info in the upper right

corner of the form as well!

As your Provident Guild Rep-
resentative, |1 had the unfortunate
task of notifying the Guild Secre-
tary Treasurer of three deaths in
our state and learning that only

one was a Guild member.

| also

took in three inquiries
™\ about payment for the year

daughter with a computer * | am really proud of this board for their ' for the premium as well as
because mine seemed tol willingness to continue to serve in the | one address change.

act up all the time. Once, | , elected positions for another year ., This year | was also quite
had internet issues, so | L until we can meet again J happy to welcome Monte
actually drove to Safeway Hartshorn to the position

~

to bounce off the free wi-fi
there. In the long run, | always | attended quite a few new hire
made it work. orientations this year and was able
| am really proud of this board to sign on a good number of new
for their willingness to continue to RCAs, ARCs, and even one regular
serve in the elected positions for carrier. It is so exciting to see the
another year until we can meet people sign up and know that they
again, hopefully next May in wil be receiving factual infor-
Kennewick WA. | am so inspired mation, rather than the half -truths
by the ability shown to work to- that can be found on social media.
gether, critique each other when If you have anyone in your office
needed, and get the business done. not a union member, encourage
The board communicated very them to sign up. You can find the

-

of District Representative
of the Washington District. You
read that right, we are no longer of

the Seattle District or Portland Dis-
trict. We are all in the SAME one

now! Yay US! Monte is assuming

retirement!

In the spirit of unity,
Paige Barrett

the position held by Joyce Patteson
for several years. We will miss
Joyce but congratulate her on her

i EOC
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The NRLCA association year goes from July 15t to June 30* each year. There have been some years that were
pretty easy to predict and some that were not. The 2020-2021 year was a year of extreme changes. By July
1%, 2020, the Covid pandemic had been going on for most of four months, the 2020 state and national
conventions had been cancelled and we were all wondering if we would ever get back to “normal”. As the
District Representative for Portland, | was meeting via zoom on a weekly basis with district management
concerning supplies, mask usage, cleaning and the MOUs concerning Covid. The Postal Service and rural
carriers had all been deemed “essential” to our country and were delivering a multitude of parcels to home-
bound people.

The Portland District had the second most parcels per route in the old Western Area. Because of the threat of
Covid, the extreme number of parcels and long work hours, the staffing level in many offices went from bad to
worse. Rural Carriers, despite all trials, continued to deliver for America. In July 2020 | worked with Portland
District management and looked at retention of rural reliefs. In addition to retention, the group began to
focus on the entire hiring process. One of the things we did was advertise for additional academy trainers. |
was also working with both LD&D and Safety on the idea of quarterly zoom meetings with the Portland District
On-the-Job Instructors. While | was not able to get that started, | hope the idea is not lost.

Joyce Patteson had been serving as the Seattle District Representative and announced her retirement as of
January 29, 2021. The NRLCA National Board then gave me the Seattle and Alaska districts in addition to the
Portland District. While still getting my feet under me, the Postal Service announced a major district re-
organization. On April 10%, the old Portland and Seattle districts were gone. Portland was now part of the
Idaho-Montana-Oregon District. Seattle was now part of the Washington district and | was named the District
Representative for the Washington and Alaska districts. It was a year of change indeed.

For my year of service, regardless of which district, | have represented rural carriers in 290 Investigative
Interviews, 123 grievances (75 contractual, 39 disciplinary and 9 Class Action). | have logged in over 1450
phone calls and travelled 4,844 miles by car. The grievances that | helped adjudicate returned $38,305 to rural
carriers who had been wronged by management action or inaction. The disciplinary grievances that | handled
in the Washington District at Step 1 or 2 included 7 removals, 9 Notices of 14-Day Paper Suspensions and 7
Emergency Placements. Management this year has been aggressive in issuing discipline to carriers.

| have met both personally and via zoom with the Portland, Seattle and Alaska District Managers. | continue
to work closely with the district level managers of Safety, Operation Programs Support, Labor, Human
Resources Management, and Human Resources. | have also done a few Labor/Management meetings in
individual offices. Many “in person” meetings however were conducted either telephonically or via zoom due
to the pandemic.

| have been honored to continue to serve as a part of Steward Task Force 1 which assists Susan Knapp,
Director of Steward Operations in creating training materials. Because of the pandemic restrictions, there
were no in person local steward enhancements conducted. | was able to train and certify eight (8) new Local
Stewards. Beginningin January 2021, | began conducting weekly zoom team meetings (Area Stewards and
Assistant District Representatives (ADRs). | have also been conducting weekly zoom meetings for Local
Stewards where 12-20 Local Stewards participate. | have also participated via zoom in two WARLCA
informational meetings. While zoom is not the same as in person, it has helped people to “feel connected”.

Yo
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