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Each year an award for Outstand-
ing Member of the Year is presented
to a Rural Carrier who has exhibited
exemplary service to the National Ru-
ral Letter Carrier
ipation in local, state, and national
meetings; responsibility and dedica-
tion in performing those duties; fra-
ternal attitude to others in the rural
carrier craft; and community service
that reflects favorably upon the rural
craft and the United States Postal Ser-
vice. This recognition was awarded to
rural carrier Kris Skewis at the Wash-
ington Rur al Lette
tion 2022 State Convention in
Kennewick, WA. Kris certainly meets
all of the criteria and then some.

Where Service Begins With a Smile

|l s0 SkewkR0®2 WARLCA 2021
Outstanding Member of the Year

Important!
Notice from the NRLCA

Constitution
Updated at Convention

Kris Skewis joined the Postal Ser- State Convention

vice as a rural carrier associate in Her eos what
1992. She first took the postal exam in
1990 while working at McKenna Care Busy Year

Fatilityfandswax daventudllyocalled fgr a fglﬁd Sut what your Board an:

Yelm Post Office where she laughs .
that she initially failed the driving test NSS were up to this year

and wasnot hired. Two short mont h
later, she received a call from the Auxi|iary

Lacey Post Office and was hired in : : :
Lacey. When | asked Kris if she was How to keep I fam”y frlendly
hired for a POV (privately owned ve- ]
hicle) route, she QNCH/Retyamentr ur al
were POVs! 6 Kris tSeanesifpayge ferdsemioarYe
in 1984aand be@mes regiar saorieri a -

in May 1999 after being an RCA for

seven years and one month. Kris said,
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ﬂVARLCA State Board NRLCA Stewards
And Appointed Officers L .
District Representative

President & Historian Monte Hartshorn
Kggogcér%T PO Box 321
Mukilteo WA 98275 -2007 é%sg;esﬁg%ygA 986110321
(425) 7606879
president.warlca@outlook.com monte.hartshorn@nrica.org
Vice President & Legislative Qirecdssistant District Representatives
Ag%aB%itir;?{‘ Alicia Peterson Jeffrey Taylor
Eatonville WA 98328-1971 PO Box 471 PO Box 703
(253) 2290620 Graham WA 983380471 Greenacres WA 990160703
vp.warlca@outlook.com (253) 2083344 (509) 6960126
alicia.peterson@nrica.org jeffrey.taylor@nrica.org
Secretafyeasurer
Lorrie Crow Reneed Pitts

1208 A Slide Creek Rd

; PO Box 1795

CoM ooy svaoger Orting WA 98360-1795

sectreas.warlca@outlook.com (509) 3157012
Region 1 Committeeperson & Vg

Isabella Lopez Calling all prospective local stewards! Are you interested in learning about

E?,g?;&?,%gg'g{_ﬁ}/gg our contract? Are you willing to work as hard for any rural carrier in your
(425) 4172700 office as you would for your own issue? Do you want to help your fellow

rcpl.warlca@hotmail.com rural carriers and make a real difference?

Step up and become a local steward!

Region 2E§22an;\'IEE]?§person &R Local stewards have a great advantage because they are in the office and arg

5305 NE 48th Ave more familiar with management and their fellow rural carriers. Often, the
Vancouver WA 98661-7801 local steward can help diffuse a problem before a grievance is necessary.
(808) 5543065 Local stewards are paid by the Postal Service for all their time while
rcp2.warlca@outlook.com performing their NRLCA representational duties including investigating and

processing grievances. Local stewards are the bedrock of our National

Region 3 Committeeperson & Steward System and make our dues go farther. The NRLCA compensates

Liaison »
Lauri Chamberlin local stewards for all necessary training.
1371 N Willms Rd Want to join the team? Please contact your District Representative for
Elk WA 99009-9552 information on local steward elections.

(509) 9394493
rcp3.warlca@outlook.com

Sign Up For Email Updates!

Region 4 Committeepersdqn

Brian Poage Need to know when the next training seminars are? Find out about
224 N 33rd Ave #1 upcoming political actions. Get news on contests and promotions!
Yakima WA 98902-2373 Her ~ how:
(509) 9690375 Ereos ow:
rcp4.warlca@outlook.com 1. Open your email program. Or, scan the QR code

to the right with your smart phone.

Editor ; ilsi
Lisa Benson 2. Send an email toe.ma.|I&gnup@wgrlca.com
PO Box 792 3. Include the following in your email:
Marysville WA 98270-0792 Name
(425) 3592462 Office

warlcaeditor@outlook.com ’ . . .
Designation (Regular, Relief, Retired)

PAC Chair County Unit
D%"é”é“(‘)%(egs Local Steward? (Yes/No)
Sumner WA 98390-0006 4. You will receive a confirmation email.
(253) 4682119 5. Once your membership is verified, you will receive confirmation from

d(vvnayersunlonmember@gmany updates@warlca.com

W
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Becky Wendlandt is Retired!

After the close of the 114th WARLCA State Convention, Becky
signed out of the QuickBooks for good. The WARLCA wishes to thank
Becky for her nearly 30 yearsof service to the WARLCA and its mem-
bers. We will miss your expertise, but we know that you are looking
forward to making nice with the elk, flips on your jet ski, and days
with Miles. Congratulations on a long union career!
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POSITION OF NRLCA NATIONAL BOARD
REGARDING CONTINUING VIOLATIONS — REQUIRING REGULAR CARRIERS
TO WORK OTHER ROUTES AND
REQUIRING RCASTO WORK MORE THAN 12 HOURS IN A DAY

The National Board and NSS Stewvards have processed literally thousands of grievances
across the country because management continuously requires or allows regular
carriers to work other routes or on Sundays and requires RCAs to work more than 12
hoursper day. We have also filed Unfair Labor Practice charge s with the National Labor
Relations Board (NLRB) over these continued violations. The charges are currently
pending at the NLRB.

Just as a reminder: we do not have an agreement with the Postal Service that permits
regular carriers to work on any route other than their assigned route. Although we have
signed MOUs regarding this issue in the past, those MOUs have expired. The USPS
refused to sign a new MOU allowing regular carriers to volunteer to assist on other
regular routes and work on Sunday. Therefore, it is a contractual violation for
management to require regular carriers to assist on other routes and work on Sundays.
Likewise, management may not foroe RCAs to work over 12 hours per day. If your
supervisor engages in either of the se violations, you may file a grievance.

Ifyou feel your safety isin danger, however, we remind you of the Union’slongstanding
position: Rural carriers should NOT be required to follow a management direction if
the carrier believes that following the order exposes them or others to physical danger
or harm.

Therefore, if you have been working a number of hours completing your normal duties,
and you feel you are physically exhausted or mentally drained to the point that you may
be a danger to yourself or othersifyou continue working (e specially driving), you should
inform management that you are not capable of completing any additional duties
without it becoming a safety hazard. If management persists in directing you to
perform additional duties, then you must make the right decision for yourself and your
health with a re sponsibility to others on the road. You should fill outa PS Form 1767
reporting an unsafe condition, give it to your manager, and notify your steward or other
Union representative, and consider filing a grievance.
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j AT T OET OAA (of®in lelrA. IB&A H€h, we had
no DPS (delivery point sequence mail), no LLVs
(long life vehicle) and now | have three times as
many customers, thatodos a
Kris has served on route 4 for 23 years which pro-
vides service to 810 delivery points over 16 miles,
where Kris jokingly says
tomers | i ke me! o

In 2004, Kris became an Academy Instructor,
where she was the first person to work with new
hires, to teach them the
various duties of a Rural 7/~
Carrier. Kris reapplied for
the position of Academy
Instructor under the new
program and to this day L
continues to facilitate a
positive learning experi-
ence for new rural carrier associates and assistant ru-
ral carriers. Not only does she assist through the
Academy program, but she is also an OJl, Onthe-Job
Instructor. Often Kris travels to other offices to spend
24-40 hours with a new hire that is fresh out of Acad-
emy to provide the carrier with hands-on training in
their assigned office. She has worked with new hires
from Lynden to Longview and Montesano to North
Bend. Kris has been very successful in training cor-
rectly which leads to a high retention rate. Kris en-

Nat i
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Kris encourages new hires to join the

onal

Association and informs them of the
many benefits of membership

Annual Report from 2021

+000

courages new hires to join the National Rural Letter
Carriersd Association and i
benefits of membership. Kris attends all of her county
uhitoneetings, WesteannStates Confaren@f) ang eta r s !
tended her first National Convention in 2019 in
Grapevine, Texas. She has been elected Mutual
,Couatiad Secretany Treasurerdor tleflast 13lyeass.e ¢
Not only has Kris provided invaluable service to
the Postal Service, the rural carrier craft and mem-
bers of the National Rur al
tion, but she has signifi-
N cantly contributed to her
' community. Kris has been
L e |t invalved withaGirlr Scoats s 0
, of America since 1994 until
) 2020 when unfortunately,
the COVID-19 pandemic
shut down camps that Kris
volunteered at. Kris hopes to begin participating in
Girl Scout programs again as her granddaughter is
just becoming old enough to join. Kris and her hus-
band have raised three successful daughters, with
one of them also working at the Yelm Post Office.
Kris enjoys spending time with family and her three
beautiful grandchildren. The Washington Rural Let-
ter Carriersd Association
is their Outstanding Member of the Year.

us

Rur al
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Hello to my fellow rural carriers. My annual re-

port for 2020-2021 was all about the year of the can-

cell ations. This year ds
year of the starts and stops. All throughout the year,
we would start a plan to resume union functions, on-
ly to have our hopes dashed over and over again. In a
lot of ways, it reminded me of learning to drive a
manual transmission vehicle. However, in spite of
everything, the business of your Association contin-
ued.

First off, | want to thank my fellow State Board
officers for once again staying strong throughout the
uncertainty of another year. Given the past several
months of delivering mail six and seven days every

week, week in and week out, your Board members
have continued to serve you, the members, diligently

radp constientously, | add far pthal lyambeatrerheiyt | e d

grateful.

There have been highs and lows throughout the
past year, but one accomplishment that we were par-
ticularly proud of was that we hit all -time highs in
overall total membership and in percentage of regu-
lar carrier membership here in Washington State.
Over the last two years, the Board has focused on re-
cruiting, and we saw the results when the WARLCA
membership total exceeded 2,200 and we recorded
77.28% membership among regular carriers, the top
percentage in our category. Almost every other State

v
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Association had lost members, but our numbers were issues. | also set up an OWCP seminar with Mike
climbing. That trend was short lived, however. When  Watson and Associates, who are from Oregon and
the holiday craziness set in and postal management are contracted by the NRLCA to work with rural car-
started treating the employees like pack mules, the riers in this area. Both Joni and the Watsons will also
i nevitable membership | oshe emingou o Seattlecird Octoblerdameet with eur a | |
of you had carriers in your office who just quit in  rural carriers. Last month, | attended the Western
frustration. For those of you who managed to get States Conference in Boise, Idaho. The WSC is an or-
through it all and are still delivering for your custom- ganization consisting of the 11 State Associations in
ers, you have the right to feel proud of yourselves. the western part of the U.S., and we meet to have the

This past year, | set up and attended every sched- opportunity to talk with the NRLCA National Offic-
uled board meeting. We had three in-person meet- ers and to exchange information that is important to
ings, one in July 2021 in Ellensburg, one in October rural carriers in this part of the country. This year we
2021 (at the Kennewick Red Lion, site of the 2022 had 14 WARLCA members in attendance at the Con-
State Convention), and the other in February 2022 ference. Thank you to those who attended.
(again in Ellensburg). All the other board meetings One of the primary duties of the State Board is to
were held via Zoom. | continued to work with our make information available to our members. To that
academy instructors throughout the State to keep end, this past year we have:

them updated on changes and to supply them with -increased the number of members who receive
recruitment incentives for the new RCAs. We had our email updates to now nearly 150

several new instructors come on board, and | provid- -overhauled the WARLCA website to make it
ed them with the necessary materials to help them more user friendly

with the union presentation portion of the rural acad- -started a WARLCA Facebook page

emy curriculum. | occasionally represented the union -upgraded paper quality and gone to full color in
at orientations in Tacoma and Seattle when no one the Washington Rural Carrier paper.

else was available. | also personally recruited several One more thing to note: In my capacity as

non-member PTFs. | have found that converting WARLCA Historian, | took it upon myself to cata-
from RCA to PTF is a great time to contact a non logue our collection of past WRCs and Rural Post-
member to remind them of all the benefits now avail- mans (prior to 1994, our State paper was called the
able to them thanks to the efforts of the union. As of Rural Postman). We have an almost complete collec-
this writing, of the 90 PTFs currently on the rolls in  tion from 1955 through the present, and | put each
Washington, only 15 are non-members. issue into a protective sleeve and then into a 3ring
On the legislative front, | regularly contacted binder in chronological order. The board is working
both our Senators and all ten Representatives regard- on getting them digitized, which we hope to have
ing postal legislation, particularly H.R. 3076, the finished later this year. In conjunction with that pro-
Postal Service Reform Act of 2022, and more recently ject, | also compiled a listing of Washington State Of-
on H.R. 4268, the Federal Retirement Fairness Act, ficers dating back to our founding in 1906. Look for
more commonly known as the buy -back bill. As you this information on the WARLCA website.
all know, H.R. 3076 passed in both the House of Rep- In conclusion, while this has once again been a
resentatives and in the Senate by wide, bipartisan frustrating year for our Association, things are look-
margins, and President Biden recently signed the bill ing up. We have learned how to conduct the business
into law. What a big win that was for the Postal Ser- of the Association virtually, but have also realized it
vice and its employees. is far better to meet in person. Financially, the
Most recently, | have been making preparations WARLCA is in very good shape, and moving for-
for the 2022 State Convention in Kennewick. We are war d, we may have some oppo
all a little out of practice, but once the county units have had before. Our union has negotiated a new
were able to schedule their annual meetings, we got National Agreement, significant postal legislation
the ball rolling. | worked with retirement specialist  has been passed that will allow the USPS to better
Joni Montroy to arrange for her to put on a retire- serve its customers, the implementation of RRECS
ment seminar in conjunction with this State Conven-  will finally pay rural carriers for the work they actu-
tion. Joni formerly worked in HR for the USPS and is ally perform, and we are seeing a rebirth of sorts
fully versed in helping rural carriers with retirement around the country in the concept of workers union-
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izing. There is every reason to believe things will
continue to get better for the rural craft.

IIU

Annual Report from 2021
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With each year that passes, | find myself more
and more humbled by the dedication of this
WARLCA Board to its members and this year was no
exception. Even though we still conducted most of
the business remotely, we did see some small return
to normalcy. With the hope of in person meetings
again, we set our sights on arranging opportunities
for rural carriers to
est, we love to learn and conduct business, but we
really love the camaraderie that comes from together-
ness. We had several things lined up for the associa-
tion this year, but unfortunately those things again
had to be rescheduled. It is certainly disappointing to
see a little bit of light at the end of a tunnel, only to
realize that it was just a passing glimmer. | hope that
we are now finally out of this long, dark tunnel we
have been trudging through.

As | look back at the preceding year, it is difficult
for me to grasp how quickly it seems to have passed
in comparison to the previous two. We had to begin
the dues year without an election for all officers in-
cluding many county unit officers. Fortunately, many
of them were willing to continue to hold their posi-
tion until we would be able to conduct larger meet-
ings with elections again, which at that point, could
not yet be determined. With regards to meetings, |
was present for all. Additionally, | continued to fulfill
all duties of the office of Vice President including
conducting business, responding to and archiving
board emails, updating the WARLCA Facebook
page, and writing articles and reports.

Here is a brief timeline of the business we con-
ducted. | personally began the 20212022 association
year with a wonderful interview with Jeffrey Taylor,
our 2020-2021 Outstanding Member of the Year, as it
i s t he Vice President ds
write an article about the MOTY. In case you missed
it, his picture and article can be found on the cover of

the Summer 2021 issue of theWashington RuralCarri-
er. We officially opened the year with a masked in -
person board meeting in Ellensburg in July to plan
out the activities and budget. We were saddened that
yet another year of State and National conventions
were canceled, but we set our sights on resuming
business as usual in 2022. With many places still in

g e tshutdawng, eve Heeided thag mstead of dndnt-@erson b e

informational meeting, the Board hosted a Zoom
with WA District Representative Monte Hartshorn
on August 25. You may recall that we had a special
seminar scheduled for September of 2021 which was
then pushed to October of 2022, but unfortunately
thatds just the way the |
met again in October in Kennewick to review the
convention hotel and finalize setup plans. In January,
we held a Zoom meeting and at beginning of March,
we met in Ellensburg again. We also had a brief
Zoom meeting in early April. | also had the pleasure
to attend Western States Conference in April held in
Boise ID. The board had one final Zoom meeting on
the first of May, and then we will round out the year
with a pre -convention board meeting and State Con-
vention held in Kennewick May 22 -24 along with two
special seminars: retirement with Joni Montroy and
OWCP with Watsons Associates. | sincerely hope to
see many familiar faces as well as plenty of new ones
at convention.

In addition to serving as your Vice President, |
also hold the great honor of continuing to serve as
your State Editor, with this year being my fifth. As a
publication editor, it is always the goal to encourage
as much readership as possible. Not only is it my aim
to induce readership, but also, participation. It is
through our quarterly magazine, Washington Rural

Cprtiee thadt we desperiseothe magorite of information a n d

which we hope you find to be pertinent. As you may
already be aware, the Board uses multiple modes of

¢
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communication, including email updates which must
be voluntarily signed up for, to share with you. Our

magazine is the most universal, as it is automatically
mailed to every member of the WARLCA. Our mis-

22400 OATHOEIIE AP YW W
sion has always been to increase membership
knowledge; knowledge is priceless. Sadly, the paper

does come with a price. Below is a cost comparison of
the 20262021 costs and the 2022022 costs.

20202021 Dues Year, Publication Costs

Issue: Summer Fall Winter Spring Legislative

# of Copies 2,119 2,163 2,183 2,226 2,166

# of Pages 56 32 40 40 16

Printing $1,629.93 $1,070.46 $1,394.19 $1,590.09 $1,490.67

Postage $694.93 $700.53 $761.94 $773.93 $765.21

Handling $115.17 $116.20 $117.28 $119.62 $117.72

Total Cost $2,440.03 $1,887.19 $2,273.41 $2,483.64 $2,373.60
20212022 Dues Year, Publication Costs

Issue: Summer Fall Winter Spring

# of Copies 2,155 2,163 2,079 2,018

# of Pages 56 32 32 32

Printing $1,863.77 $1,320.83 $1,509.95 $1,741.18

Postage $756.52 $816.78 $818.57 $806.89

Handling $115.87 $114.68 $113.10 $109.78

Total Cost $2,736.16 $2,252.29 $2,441.62 $2,657.85

Currently, our budget for the magazine is set to
$11,600.00 per year. The
tions totaled $11,457.87 including one special edition
|l egi sl ative newsl etter,
$10,087.92. All of this information can also be gleaned
from the Statement of Activities report printed in
every issue of Washington Rural Carrier.We also
made some upgrades to the paper that | hope you
have noticed and found to be a good use of your
dues money. We decided to use full color all
throughout the magazine and have upgraded the pa-
per quality as well.

The board and State Historian Kurt Eckrem have
been collecting, cataloging, and preserving past is-
sues of our state magazine. We are pleased to share
that we have a nearly complete collection from 1955
through the present. In my last annual report, per-
haps you recall that 106d
ize past issues going back to 1990. | will also begin
work shortly on digitizing the rest of the collection. |
expect that it will take a lot of tedious hours to com-
plete this massive project, but it will be well worth it.

At the close of the union year, with regards to
compensation for editor duties, | received a salary of
$425 for each publication, no ADOP, and no mileage

n

reimbursement, per diems, or overnight accommoda-

tione. AA$ ice President, ahate regetvedradronthfy u b | i

salary of $100, plus 10 days of ADOP, 1,221 miles re-

cimbunsa rardd nights ofthdtdl accommodatichsand ot a

per diem allowances.

It is my sincere hope that your investment in my
passion, skills, and time has yielded a worthy divi-
dend. It has certainly been an honor to put my skills
to work for YOU. My inbox is always open and | love
to hear from you.

Respectfully and humbly,

Lisa Benson

WARLCA Vice President & Editor

undertaken a project to
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Hello WARLCA Members,

This was my 29h year (and final) as your State
Secretary/Treasurer after having started in 1993. It
was also supposed to be my final year last year and
the year before but because of COVID and no elec-
tions, | stayed on. And now | am back to where |
started in 1993 in Kennewick, WA so please bear
with me for a blast from the past!

| never expected to run for office in 1993, howev-
er the former State Sec/Tres Kitt Witt, announced she
was not running. So, after elections | came back with
a car full of boxes that | had no idea what to do with.
After getting a U
picked up the rest of more boxes | had no clue what
to do with. And from there | learned, asked ques-
tions, wondered if | should quit at least a thousand
times, cried, complained, and then decided to figure
it out.

For you young members, you might not realize
that in 1993 Internet was a good theory, and once it
finally got started you listened for the wail of dial
tone on the phone. Slow was an understatement.
More important, the union and very few people had
computers, much less accounting software. That was
fine with me, because as a bookkeeper | was used to
posting in 12 column physical paper spreadsheets,
and | had a typewriter already, so good to go. Re-
member, no spell check, no backspace and erase mis-
takes, just type and if a mistake is made, roll out the
paper, erase without tearing the paper hopefully, roll
back down and hope it will look fine. What | was
not used to were the 64 printouts that came to me
guarterly and randomly each year. They had codes
and numbers but no explanation of what the codes
meant and what to do with them. That started me on
the journey of figuring it out by calling the National
Sec/Treas and other State Sec/Treas, then finally
putting together a presentation on how to use them
for the National Sec/Treas training (thanks to
Clifford giving me that task with the hope | would
quit asking him questions. That never happened!
LOL). From there working on the National Sec/Treas
taskforce, later called the TDC (Training, Develop-
ment, and Compliance) with 4 of the most outstand-
ing minds | have ever worked with, Beth Klein (CO),
Nancy Caples (NE), Pete Harrington (IL), and Norma
Kryanowski (CT), we developed training, and quality
checked the Access database that Beth Klein had cre-
ated. Eventually, the NRLCA went to a company to

haul , [

program a new database and hopefully some day it
will be glitch free. Call me boring, but IRS and DOL
rules and compliance forms are fascinating to me,
and running filters in the database is so much fun |
would have trouble quitting to go to bed. After 5
years after my start, we got a word processer for the
union, which was helpful, and 2 years after that |
bought my own computer that used floppy drives
and | thought | was in heaven. As you know the
technology just continues to get better, but with it
comes more information that is no good unless you
know how to filter it and use it. That has been fun.

Withathe én¢lp of phst WARLEA Rrdsidents Judi me
Peck, Patricia Alexander, Cheri Freeman, and
WARLCA State Steward Charles Alexander, | was
very lucky to have mentors who guided and encour-
aged me. Along with other board members like
Susie Hill, Becky Pike, Dave Reppe, Joanne Black-
burn Dillon, and Doug Rinehart to name a few, we
donated hours of time and love to make this union a
better one and help our members. It is a job | am
proud of with friends that are now family. | thank
you, the members, for giving me this opportunity
and | feel | have been the luckiest secretary/treasurer
ever for the opportunity to serve and for the friend-
ships that came with that.

MEMBERSHIP

When | started in 1993 reliefs had to pay cash
dues as they were not allowed to go on dues with-
holding. Thanks to Roger Moreland, NRLCA sec/
treas that was changed and now all reliefs can be on
dues withholding. This made our membership num-
bers jump up and we have been increasing ever
since. In 1993 | would add up to 100 members a year.
This last year | added over 1,000 so far (which is half
of our total membership).
keep them. You all know why; hourly rate for reliefs
too low, table two for new regulars starts way too
low, and of course the harassment and constant
stress from management at work. Even though our
membership total is lower than last year, notice how
we have less reliefs to recruit thanks to the hiring
nightmare. Here is where we are now.
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Members Designation June 2, 2019 June 30, 2021 May 4, 2022

Regulars: 1,089 1,112 1,103

PTFs 84 100 75

RCAs 557 599 454

ARCs 43 58 43

Retirees 301 312 315

Associates 5 4 1

Total 2,079 2,185 1,994

Non -Members Designation June 2, 2019 June 30, 2021 May 4, 2022

Regulars: 168 162 163

PTFs 12 20 15

RCAs 249 240 180

ARCs 133 159 152

Total 562 581 510

Membership Stats by County:
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completed the following tasks this 21/22 dues year
so far concerning membership and finances:

Y

Y
Y

Mailings to new hires that did not join at orienta-
tion, sent every other week.

Billed and processed 31 Cash Paid Members.
Sent 119 remit packages to National (113 last
year).

Entered 1,021 membership forms to the database Y

(732 last year) and sent them to NRLCA to pro-
cess, then followed up on ALL of them to make
sure they were processed by USPS.
that had not been processed by the USPS and had
NRLCA re -submit them.

Entered 345 change of address to the database.
Wrote at least 2 letters each to 32 regular carriers

who retired to recruit them to become a retired Y

member. Out of the 32 we had 17 that renewed as
a retired member.

Checked monthly on
tion) reports on the database and updated the da-
tabase for location, class, and membership.

A complete mailing to all non -member Regulars
and RCAs with a letter encouraging them to join,
with Regulars (and PTFs) getting a $100 rebate

Xo

| found 19 Y

from WARLCA. Kurt writes all non -member
PTFs as they come on the database.

Researched biweekly those RCAs or ARCs who
were separated and then rehired again at another
office, yet the database leaves them coded as sep-
arated or cancelled. | update their status to non-
member and send recruitment letters.

Made sure all new member applications were
sent in to NRLCA and got dues started by the
USPS.

Attended all zoom and in -person board meetings
and completed the minutes and tasks list, as well
as updating the equipment list, board policy,
ground rules, and any other document tasked to
me.

Wrote articles and provided financial reports to
all issues of WRC, as well as monthly financial
statements to the board.

t he YO $&uead thé Nadidnal Canvertdidn defegate nomi-

nation PO box and observed it being swept by a
member for nominations, then confirming nomi-

nations and adding them to the database, create
the ballot, sent the ballot to the printer and used
the same retired people (not ever employed by
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USPS) to add labels on the envelopes, stuff, seal normally held in the spring was not held again due

and mail the ballots.

to COVID concerns. | have reviewed all handouts

Y Made sure all counties completed their 20/21 LM  and power points to make sure we are in compliance
-4 timely and it was posted on the DOL website. that was posted on the NRLCA Dropbox. | also

Y Completed all payrolls and remitted funds to keep current on new documents and handouts put
VOYA retirement plan and payroll taxes, as well on the NRLCA Dropbox concerning the secretary/
as keeping an ADOP/LWOP tracking sheet. treasurerso6 duties.

Y Reviewed and submitted Form 5500 (VOYA), 990,

LM-2, IRS quarterly and yearly reports, trustee
forms to VOYA, and provided remits and reports
to NRLCA in a timely manner.

Still a major frustration and increased workload
is that the USPS is separating the ARCs who become
RCAs and then rehiring them as RCAs, rather than
changing their designation. So, if the ARC was a
member and then became an RCA, we have to recruit
them all over again. Same if they go from RCA to
ARC. This is time consuming.

COUNTIES:

All WARLCA counties completed their LM4 on -
line and we are in compliance. | have filed the IRS
990 EZ report for all counties so that they can main-
tain their non -profit status.

TRAINING:
The National State Secretary/Treasurers seminar

FINANCES:

With COVID stopping state and national meet-
ings we have a financial statement looking really
good, but not very helpful for showing what a nor-
mal (whatever that means from now on) year will be.
The goal is one year of operating income in savings,
of which we now have 2 years. A non profit should
be spending the funds on the members, after making
sure it has one year of operating income in savings.
Since the last 2 years we have not spent money on
state and national conventions, as well as informa-
tional meetings, those craft members who have paid
dues (in my mind) have received less than what they
normally would for their dues. | am proposing we
give the craft members a onetime reduction in dues
for the upcoming year so that those that have paid
dues can see a reduction of their dues immediately in
each pay period in the upcoming year. This would
not be for retirees since their dues have not gone up
for many years as it is a fixed amount.

WARLCA Statement of Financi al Posit
As of April 30, 2022
Apr 30, Ap2 30, %2Change
ASSETS
Current Assets
Checking/ Savings
1010000 -WACAkagst Bank 23,357.39, 478.3D46. 43%
1020000 L-ASRQ@WnNgs 428, 7493D3,095. 7450. 99 %
1030000 -IAPCHK g 104.65 103.52 1.09%
1200000 L CD#74 (APCU) .946453042/28B,593.771.05%
1210000 L CD#75 Emer Fund .94%5%®2.1282893. 771.05%
1220000 L CD#76 Emer Fund 123%3%7.7@220218.251.03%
1230000 L CD#77 (APCU) .946343022/@B2868.351.05%
1240000 L CD#78 (2MPCD2 1.587P 36.3%,921.931.6%
Total Checking/ Savings 676,851535, 573. 6246. 38 %
Tot al Current Assets 676, 851535, 573. 6246. 38%
TOTAL ASSETS 676,851535, 573. 6246. 38 %
LI ABILITIES & EQUITY
Equity
3900000 L Net Assets 519, 1963383, 629. 455 . 62%
Net | ncome 157, 655208, 944. 1291. 93 %
Total Equity 676,851535, 573. 6246. 38 %
TOTAL LI ABILITIES & EQUITY 676,851585, 573. 6246. 38%

X X
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WA Rur al Letters Carrier Association
{0 0SYSYU ZBYILDNBRs & & dzR3I S U
10 months from July 2021 through April
Jul -Apd 22 Budget % of Budget
Il ncome
4000000 L National Gener al Il nswu.rdathce O0.00 0. 0%
4100000 L Interest / Dividen3l,s015.322,800.00 107.69%
4200000 L Membership Dues 303, 446.28U5,295.00102. 76%
4400000 It Rei mbursements 634. 04
4500000 L Sal es 2,205.004,200.00 52. 5%
4600000 L AuxiliaryDuesStatelPofla.oho
Tot al Il ncome 311,018.30M0M2, 295.00102. 89%
Expense
5000000 L Accounting Fees 3,005.005,500.00 54. 64%
5100000 L Awards & Recogniti9Qnie7. 419,500.00 96. 5%
5300000 L Employee Benefits 4,023.967,000.00 57.49%
5400000 L Equi pment 3,839.363,900.00 98. 45%
5600000 L Lodging 3,959.005,000.00 26.39%
5800000 L Office Expense 2,005.864, 700.00 42.68%
5900000 L Payrolll Taxes 6,468. 460, 000. 00 64.69%
6000000 L Per Capita Dues 767. 00 3,000.00 25.57%
6100000 L Postage 6,838.298,375.00 81.65%
6200000 L Printing 830.67 1,400.00 59. 33%
6400000 L Rent 625.00 1,000.00 62.5%
6600000 L Salaries and Wage$9, 195.430,450.0053.04%
6700000 L State Meetings 11,514, 7908, 250. 00 19. 77%
6701000 L State Paper 12,461.5121, 600.00107. 43%
6900000 L Telephone & Intern¥t238.001,428.00 86. 7%
7000000 L Travel 8,956.442,290.00 72.88%
7100000 L Website Expenses 557. 85 500.00 111.57%
7200000 L Western States Conf,e9®Nh.c®5, 650. 00 50.54%
Tot al Expense 153,362.209%69,543.00 51.2%
Net | ncome 157, 655. 5752. 008, 728. 75%
Financial Review Control Process: board again reviews all vouchers each quarter when
This is the process we use for vouchers. All pay- meeting in person. The accountant does our IRS
roll and expense vouchers are submitted to the com- Form 990, DOL LM, quarterly, and yearly taxes and
plete board each pay period. All disbursements must sends them to me to be reviewed, filed, and paid.
meet the WARLCA constitution, board policy, and Wells and Thomas, LLC does our Form 5500 for
minutes. After each bi-weekly payroll, the retirement VOYA, which | review and file. Each year the audit
plan deposits and payroll taxes deposits are made. committee at State Convention reviews the books,
At the end of each month, | reconcile the books and usually one or more full months. However, because
send them to our independent accountant. The we di dnot have a State Con:

Xy
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appointed an audit committee composed of Lorrie
Crow, Board Member; Levi Hanson, Chair; Jim
Hemrich, and Laurie Chamberlin, to meet at my
house for a day and audit the books. It was exciting!
Each year an outside accounting firm does a com-
plete review of our books. Also, to meet DOL and
IRS guidelines we have each appointed and elected
officer, including county officers, sign a confidentiali-
ty statement. All state level elected and appointed
officers also sign a written conflict of interest and so-
cial media policy statement each year. We have in-
corporated a whistleblower policy in our board poli-
cy as suggested by NRLCA. Each year | review our

2260 0 OATHOEGOE AP W W

WARLCA constitution and propose any necessary
changes so that we remain in compliance with
NRLCA, DOL, and IRS. | have reviewed and filed
the State LM2 as well as our VOYA (ING) form 5500
for our retirement plan. | have also sent in the quar-
terly bonding worksheets and reviewed and paid the
VOYA fiduciary liability bond so we are in compli-
ance, as well as report our statistics to BLS (Bureau of
Labor Statistics) each month.

Each function, LWOP used, meetings, and all
expenditures were reviewed by the complete board.
| feel this board worked hard to represent the mem-
bers as well as recruiting new members. While we do

The following is our ADOP usage breakdown for the 10 months of 21/22 year.

WARLCA TRACKI

NG FORM FOR 2021/ 2022

DUES YEAR

NAME Jul yAug SeptOct Nov Dec Jan Feb Mar Apr May éun Total Tot al
202 202 202
20212021202120211 20212 2022202220222 2022 For Year
|l sabell a UmeL 4 0 0 3 0 0 0 0 3 0 10
Il sa Lost s/ 1 « 0 0 0 0 0 0 0 0 0 0 0 10
Alicia Peterson 4 1 1 3 1 0 0 0 6 0 16
Al icia Lost s/ 0 0 0 0 0 1. 0 0 0 0 1. 17.15
Becky Wendlandt 11 8 11 9 5 6 6 12 12 9 8 9 8 9
Paige Barrett 5 1 1 4 1 0 0 0 4 1 17
Paige Lost s/ 0 0 0 0 0 1. 0 0 0 0 1. 18.]5
Lorrie Crow 6 2 0 3 0 0 0 1 4 2 18
Lorrie Lost s/ 0 1.2 0 0 0 0 0 0 0 0 1.2 19. 25
Kur t Eckrem 7 2 2 4 0 3 3 3 6 2 32 32
Lisa Benson 5 0 0 3 0 0 0 0 3 0 11
Lisa Lost s/ 0 0 0 0 0 0 0 0 0 0 11
42.]015./215.|029.|0 12.]0 16./038.]/014.]0
TOTALS 0 5 0 oj7.00 O0]9.00 O 0 0]0.000.00197.]25197.]25
Note: This form shows the amount of ADOP taken for wunion business ar
The "Tot al For Year" shows the total amount of both ADOP for wunion

not always agree, nor should we, | feel every board
member was able to speak out and share their views,
and they treated the other board members with dig-
nity and respect. It was a pleasure working with
them and certainly enjoyed sharing meals after hours
with the complete board and getting to know them
better.

| have extremely enjoyed working with the coun-
ty officers throughout my time as secretary/
treasurer. They donate so much of their time to our
craft and always are a joy to work with in getting the
LM completed timely, as well as all the work setting
up and conducting county meetings. Thank you for
enriching my life!

| have been so lucky to have members who have
stepped up to attend orientations and recruit such as
David Ray and Lauri Chamberlin.  Also, our many

devoted academy trainers have helped immensely to
recruit the new hires. With them, we have been able
to recruit at the beginning of the new hires career,
before they get to the route and get discouraged.

It was a personal commitment | made to provide
my best to this position and be a resource for the
board, county officers, and members. | thank you for
allowing me to be of service to my craft.

United in Support of the Rural Craft,

Becky Wendlandt

XQ
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Annual Report from 2021 -2022
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This year finally saw us getting back to normal at tively looking for locations in Bellingham or Everett
least a little bit, with both in person and Zoom board  for the 2025 state convention.
meetings all of which | was in attendance for. In ad- One of my board-assigned duties as Webmaster
dition to the much -needed face to face board meet- has been to keep the website upto-date and send out
ings, all of Region 1 county units held their first in  email updates. You might see the look change from
person meetings since the pandemic began. While time to time as | get feedback and try new things.
there werendt as many peoplléd matl toeorkd inrgg ftolrevamaeale ttion gt sh i
as | had hoped for, they all had a fairly good turnout as we begin to reconnect with old friends and meet

with at least a few new faces. new ones

In addition to attending the meetings | have also
completed my duties as an RCP by writing articles Respectful submitted,
for the WRC and responding to emails. | am also ac- Isa Lopez

Annual Report from 2021 -2022
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This association year started out with an in- held, again due to none being held in 2020. Kristian
person board meeting in Ellensburg, WA July 14th- Granish was elected President. Stella Fazzino was
16h, 2021. We began planning for the year by setting elected Vice President. Kris Skewis was elected Secre-
dates for upcoming events and deadlines and assign- tary-Treasurer. | collected $170.00 for PAC.
ing tasks. Annual reports for the previous year were On August 25t, 2021, | attended a statewide
due July 25n, 2021, for print in the upcoming issue of Zoom meeting from 6:00 pm-8:30 pm. Turn-out was
the WRC. low, however the board had hoped that it would pro-
On July 25h, 2021, I att ende dvide annappodunity & sitace unfotmat®rs With the
first in-person meeting in Sequim in what felt like members who were not comfortable meeting in-
forever. There were eight members in attendance. person.
Elections were held because none had been conduct- On September 15, 2021, | attended Lower Co-
ed since 2019. Susan Durgan was elected President.]| u mb i a Co u n tpéer®rs rdeeting im \$ahcour n
Devin Spade was elected Vice President. Gina Adams ver. There were 15 members in attendance. The coun-
was elected SecretaryTreasurer. Many thanks were ty officers chose not to hold elections for officers at
given to outgoing Secretary-Treasurer Doug Rinehart this meeting. This was mostly an informational meet-
for his 30 years of service to Peninsula Counties. | i ng wi th oround tabled di sct
collected $105.00 for PAC. were collected.
On August 22nd, 2021, | attended Mutual Coun- Another in -person board meeting was held in

~

t i es d -person meeting im Lacey. This was an Kennewick at the Red Lion Hotel, location of the 2022
outdoor event to allow for plenty of social distancing.  State Convention, on October 18-20h. This gave the
There were 10 members in attendance. Elections were board the opportunity to thoroughly tour and plan

X1
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the upcoming State Convention. Immediately follow-
ing this board meeting, final articles were due for the
next issue of the WRC.

On November 10t, 2021, Lower Columbia held
another county meeting. This meeting was held on
Zoom. Unfortunately, turn -out for this meeting was
very poor. | still applaud the Lower Columbia offic-
ers for attempting to continue to provide information
to their members. Because this meeting was held in
the evening and through Zoom, | spent the first half
of the day touring the Silverdale Best Western Plus
Hotel as a potential site for the 2023 State Conven-
tion. As a side note, a contract has been signed and
the 2023 State Convention will be held in Silverdale
at the Best Western Plus.

December was a quiet month as most of us were
up to our eyeballs in parcels and covering for the lack
of sufficient staffing. | commend all rural carriers for
your commitment to provide services to your cus-
tomers during this challenging time. | thank your
families for the sacrifices they made when many of
you were working unbearable hours.

On January 2d, 2022, the board held another
Zoom board meeting at 6:00pm. These Zoom meet-
ings helped us to keep on track and stay in communi-
cation. Deadline reminders for articles for the next
issue of the WRC were given. During this time, | was
keeping in touch regularly with the county officers to
plan ahead according to CDC guidelines for holding
meetings as we waited for results of the Tentative
Contract. The county officers of Region 2 agreed to
wait for results of the Ratification and then to plan
their annual meetings.

On February 20h, 2022, the National office held
Ratification Information Meetings via Zoom for
Washington.

On February 28h-March 2nd, 2022, the board held
another board meeting in Ellensburg. WRC articles
were due February 7th for the next issue.

March 20th, 2022, I
annual meeting in Silverdale. There were 13 mem-
bers in attendance including myself and District Rep-
resentative Monte Hartshorn. Elections were held for

county officer positions. Susan Durgan was elected

President. Al Cortez was elected Vice President. Gina
Adams was elected SecretaryTreasurer. Eight mem-

bers were elected as delegates to State Convention. |
collected $65.00 for PAC.

On March 24th, 2022, | attended Lower Columbia
Counties® annual meeting
30 members in attendance including myself. Elections
were held for county officer positions. Dawn Boyer
was elected President. Aron Godfrey was elected
Vice President. Estee Javiniar was elected Secretary
Treasurer. Sixteen members were elected as delegates
to State Convention. | collected $25.00 for PAC.

On March 27th, 2022, |
annual meeting in Olympia. There were 30 members
in attendance. Elections were held for county officer
positions. Kristian Granish was elected President.
Christa Garcia was elected Vice President. Kris Skew-
is was elected SecretaryTreasurer. Fifteen members
were elected as delegates to State Convention. | col-
lected $105 for PAC.

On April 9th, 2022, | attended another Zoom
Board meeting.

On April 21 st-23d, 2022, | attended Western State
Conference in Boise, Idaho.

On May 1st, 2022, | attended another Zoom Board
meeting.

| have attended all required meetings. | have
written articles for each issue of the WRC. | have sub-
mitted reports following each county unit meeting
and for attending WSC. | have completed all tasks as
assigned. | have made all efforts to encourage mem-
bers to support PAC and current postal legislation
including assisting members in mailing 20 letters to
representatives requesting support for H.R 4268. |
have answered a half dozen calls and emails regard-
ing the Rural Carrier Benefit Plan. If there was a con-
cern or question a Rural Carrier Benefit Plan member
had that I coul dnot

of the Washington Rur al
for the opportunity to serve you over the last year.

XY
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The last year certainly had its ups and downs, it
seemed as though we would never be able to have in
person meetings again. For a great part of the year,
the business of the board was done via Zoom, and |
attended each of these meetings. We were finally able
to have in-person board meetings, a couple in El-
lensburg, one in July of 2021, and another at the end
of this last February. In October we held our board
meeting in Kennewick where we will be for this
yeards State Convention.
essary to have a few more Zoom meetings in prepa-
ration for the long -awaited State Convention. | have
attended each of the meetings. Due to staffing short-
ages, attending all Spokane orientations for recruit-
ment has not been possible, but | did attend as many
as staffing allowed. In order to ensure that we could
keep as many of the orientations covered as possible,
| also had the opportunity to train Lauri Chamberlin
as the union representative for recruitment at orienta-
tion.

As the Legislative Director, | have attempted to
keep the members up to date and submit the legisla-
tive updates in a timely manner. With the passing
and subsequent signing into law of the Postal Service
Reform Act (HR3076) we are now putting our efforts
into the buy -back bill (HR4268). | have likewise sub-
mitted my articles for the WRC in a timely manner.

2ADP
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With the lifting of COVID restrictions we were
thankfully able to have in -person county meetings, |
was excited to attend these and be able to reconnect
and to share information face to face. With the imple-
mentation of the RRECS system, | had hoped for a
better turnout in each county; but many of our mem-
bers are still, understandably, uncertain about group
gatherings. Thankfully each county unit has dedicat-
ed members and was able to elect all of their county

offieers,heaabliag tlsem riockeep ftheiruchadtersi. $o, an e ¢ -

big shout out to our Region 3 County Officers, Jeff
Taylor, Lauri Chamberlin and Jen Gongia as County
Presidents, James Arvin, Tammy Donaghue and An-
gel Vanwi nkel as County

not forget the County Secretary/Treasurers Levi
Hansen, Lorrie Crow and Carole Hansen.

To date | have completed all assigned tasks but
one, and that will be completed by the time of the
2022 State Convention. Currently | am working on
negotiations with the Centennial Hotel in Spokane
for the 2024 State Convention and hope to have that
finalized as well by the 2022 State Convention.

Respectfully

Lorrie Crow RCP3

-2022
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This past year seems to have been a pretty quiet and two Zoom meetings which | was on time for.

year for me in regard to my duties to the association
as the Region Committee Person 4.

| have attended six orientations. More were
scheduled, however, per the board policy, | go when
there are three or more in attendance.

x “We had a total of three in person board meeting,
a

| attended both the Apple Valley and Whitman
SE annual meetings in
held March 12 in Selah WA and had a total of seven
members present. The result of the county officer
election is that Curtis Carsten was reelected to Coun-
ty President, Alex Ortuno who had been appointed

Vi

C

Mar cl
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ignation of Geoff Stone was elected as Vice President.
He subsequently resigned from this position when he
accepted a supervisor position in Sunnyside. As of
this writing, the position has yet to have another per-
son appointed to fill it. Katie Peterson was appointed
Secretary/ Treasurer. The delegates elected to attend
State Convention include Curtis Carstens, Alex Ortu-
no, Debbie DeWeber, Brian Poage and Paige Barrett.
The Whitman SE meeting was held in Colfax, WA on
March 27. There were seven in attendance at this
meeting. One person joined the union in order to be
able to attend! The elections for county officers re-
sulted in President is Shelley Bujnicki, Vice President
is Billie Shinnall, and Secretary/Treasurer is Jim
Hemrich. There were three delegates to State Con-
vention elected go, Shelly Bujnicki, Gordon Peyton
and Jim Hemrich.

I have been busy with assorted tasks to assure the
State Convention went as smooth as possible. These
include numerous emails with sales to verify room
bookings and catering to finalize the meals as well. |
reached out through Gig Salad, a talent bidding com-
pany on the internet, to obtain the band we have to
play at the annual banquet, Brass Fire from Hermis-
ton, OR. | researched Post Offices that are open on
Saturday AND didnot have
found that Richland fit this requirement. | rented two
PO Boxes in Richland in January. Two more trips
were required of me to make to the Richland Post
Office. One was to clarify that they indeed had NOT
given me any keys as is required by National and the
second trip was after we realized that the ZIP code
on the ballots was wrong to alert them of this and
remind them not to send any ballots back. President
Kurt Eckrem notified National of the issue and found
out the ZIP code on the envelopes, while part of the

Did you miss State

2260 0 OATHOEGOE AP W W

S e p t Sammierearea, sir@ngely is ©NLY dowREh e ther reo-

tified REI of the issue and we have since heard from
them that NO ballots have been returned to them. All
are going to Richland even with the wrong ZIP code
on them. | was additionally tasked with buying podi-
um gifts and in room gift baskets for our speakers. |
also checked on the various locations that could do
the engraving for the Member of the Year award
which is chosen on Friday before convention during
a board meeting and the name is phoned into the
company at that time and available for pick up Satur-
day May 21, 22.

As your Provident Guild Representative, | assist-
ed three families this past year when their loved one
had passed away and provided pertinent information
about what the next steps were to take. Only one of
the three deceased was a member of the guild, how-
ever.

In July of 2021, | was appointed the PAC chair-
person by President Eckrem. In that capacity, | have
kept the board updated monthly with our humbers
provided to me by the National office. | have studied
the PAC handbook and we saw the implementation
of a new type of card reader this year as well. | thor-
oughly inventoried the items presented to me by
Kurt with pictures and descriptions as well. Two

r

€ S

PAQr aé mictag rwerres siunbmitt t addt

April 622 A third Wi
at the close of the State Convention.
| have been honored to be your Region 4 Com-
mitteeperson for the past five years and | wish my
successor the very best! | will treasure the friendships
and memories made forever! May God bless you all!
Respectfully submitted

Paige Barrett

one

Convention??

That means you also missed out on compensation to attend and
learn! Did you know that duly elected WARLCA members to State

Convention receive a $250 stipend plus roundtrip mileage? Make
sure to join us next year in Silverdale!!
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The NRLCA national board assigned me to the Washington/Alaska districts beginning January
29t, 2021. We were in the middle of a world-wide epidemic, were delivering a tremendous
number of parcels and were considered “essential workers”. Ayear and a half later, our society
is still dealing with Covid and in many offices, we are still delivering a tremendous number of
parcels. The major change is that we seem to be doing it with fewer rural carriers. Hiringand
retention of employees is the number one challenge of both the postal service and this union.

The lack of staffing has caused an increased number of specific grievances that have occurred
around the district. They include:

= Regular Rural Carriers who exceeded 2240 total work hours for the 2021-2022
guarantee year and received a Letter of Demand from the postal service. We processed
grievances from 41 carriers on this issue with a waiving of $209,172.83 worth of Letters
of Demand. As of the end of Pay Period 14, we already have 9 regular rural carriers over
2240 work hours.

= @Grievances concerning management not posting vacancies. Stewards in the Washington
district processed 43 class action grievances in the fall of 2021. We were partofa
national effort that led the Postal Service to agree to a Letter of Understanding that
requires continual posting of relief vacancies until fully staffed.

=  The NRLCA had agreed to a MOU that allowed regular rural carriers to help on other
routes in their office and to also deliver parcels on Sundays. The MOU required this
extra work to be voluntary. We processed grievances when management violated the
MOU and required (mandated) regular rural carriers to work on other routes. In March
2022 the NRLCA offered to extend the MOU and the postal service declined as it was
“too expensive”. Since then, we continue to frequently process grievances getting rural
carriers paid for work on other routes, both voluntary and required.

= Reliefs working over 12 hours in a single workday. ELM 432.32 prohibits employees
working over twelve hours in a day unless it is an emergency or the contract they are
under allows for it. Our contract has provisions for regular carriers to be paid for any
hours over twelve but has no similar provisions for RCAs or PTFs. Many grievances have
been filed and appealed to Step 3 on this issue.

= Violations of Article 8.5 and 30.2.D. Article 8.5 allows for management to require
regular rural carriers to work their relief day provided there is a shortage of reliefs. This
does not allow management to create the shortage, however. In several instances,
management has decided to send a relief carrier to a neighboring office and have the
regular carrier work. This is a violation of Article 8.5. In addition, the relief carrier is
being denied contractually entitled work in their home office.

Xn
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All these grievances could not have been processed and adjudicated except for the exceptional
diligence and dedication of the Washington Steward Team. We have approximately 200 offices
or branches with rural carriers and only 30 Local Stewards. At the time of this writing, we have
another 4 to train. One of the most important things about Local Stewards is that the Postal
Service pays for their time to process grievance. One of the best ways to stretch our dues
money is for each office to have their own Local Steward. | am asking that each office take a
look and see if they have someone who could step up as Local Steward. It would be wonderful
to have a Local Steward in every office.

All current Local Stewards were given the required enhancement training in
September/October 2021 either in person or by zoom. | have continued to have weekly zoom
meetings with all Washington District stewards via zoom Tuesday evenings. We usually have
between 15-24 stewards volunteer their time for these touchpoints. For the past five or so
months, we have been reviewing the contract, article by article. We are currently in Article
30.2.H and will finish with the MOUs. This has been a great review for all involved, myself most
of all. In addition to time for training, the stewards have the opportunity to bring questions to
the group and also to hear what is going on in the district.

| want to recognize and thank our Assistant District Representatives, Renee Pitts, Alicia
Peterson, and Jeffery Taylor. Each of these representatives has spent countless hours
representing their fellow carriers. It is only through their dedication and teamwork that we are
able to represent the rural carriers in this district. |also want to thank Isabell Lopez who in May
stepped up to be an Area Steward. Our Local Stewards continue to be the “backbone” of our
steward system and | want to thank each of them for their dedication. | hope that the carriers
in each of these offices take the opportunity to recognize and thank their Local Stewards.

As mentioned above, staffing is a major issue. We continue to hold management to make every
effort to hire. However, in several parts of Washington state, the cost of living is high which
makes hiring RCAs difficult. The national agreement and the Postal Service have set the
compensation package for RCAs and we have little influence in changing that. Equally
important is retention. We have been working directly with district management in trying to
improve retention. Our first project has been the recruiting and revitalizing our On-the-Job-
Instructors. These are people who work with new hires upon their return to their local office
from the RCA Academy. The Oll is incredibly important as a resource and coach to the new
hires. We are hoping that by having a positive experience and excellent training that we can
improve our retention rate. Itis nota complete nor a quick fix, but it is within our “sphere of
influence.€

| continue to be a part of the NRLCA Steward Task Force 1. We put together the required
enhancement trainings for all local stewards. In addition, we work to update the trainings on
the steward “share point”. In getting back to in person meetings, we had a NSS representative
at each of the spring county meetings. | personally attended 5 in person and another 2 by
zoom. We will continue to make the state county meetings a priority. | attended Western
States in Idaho in April and the Washington state convention in May in Kennewick. | had
several opportunities to speak with our state board via phone. | want to thank each of the
board members for their support.

The NRLCA association year goes from July 1 to June 30 each year. For the 2021-2022
association year, | was involved in 180 Investigative Interviews, 70 individual contractual
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grievances, 26 discipline grievances and 76 class action grievances. In addition, 49 of those
grievances were appealed to Step 2 and 11 were appealed to Step 3. The grievances that | have

worked on resulted in $132,010.92 being returned to rural carriers. |logged in almost 900
phone calls.

| want to thank your National Board for their trust and confidence in allowing me to serve as a
District Representative. | especially want to thank Patrick Pitts, our Executive Committeeman
for his patience in answering my questions and allowing me to vent frustration. Patrick has
been a source of great strength and an example of professionalism.

On a personal note, | must thank and recognize my wife Cathy as she has stood by and
supported (tolerated) me as | complete twenty five years of service as a steward.

Monte Hartshorn
NRLCA District Representative

Annual Report from 2021 -2022
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July 1, 2021 - June 30, 2022

This Association year | participated in multiple meetings with the USPS Seattle District
Manager, Manager of Human Resources, Manager of Labor Relations, and Manager of
Operation Support, via zoom or teleconferences. | also attended in person meetings when the
room was large enough to accommodate social distancing. | also started meeting with district
personnel, including the District Manager, several times working jointly on the OJI process to
attempt to retain more relief carriers.

During this association year | drove approximately, 701 miles in my personal vehicle and
another 278 miles in rental vehicles, a total of 979 miles for NRLCA business.

Various tasks | performed were emails; phone calls; database and calendar/scheduling updates;
scanning and e-filing documents; labeling files and filing documents; correspondence; meeting
preparation; Step 1 and Step 2 grievance meetings, grievance appeals, county unit meetings
and local steward enhancement trainings.

| was also assigned to conduct labor/management meetings and workplace environment
meetings. District Representatives Monte Hartshorn has continued to allow me to be the point
person with the district Learning, Development and Diversity. | try to make sure that we have
quality rural carrier academies and that each new hire has a good training experience.

The following is a breakdown of some of my steward activities:

» 44 Investigative Interviews

» 20 Informal Step 1 Discussions (not all meetings were recorded, and any settlements
reached during these meetings were not considered in this report as being settled by
myself unless | was the person who initiated the grievance discussion)
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35 Step 1 Meetings (multiple grievance per meeting, settling 64 grievances)
24 Step 2 Meetings (multiple grievance per meeting)
19 Step 2 Appeals
1 Arbitration
67 Individual Contract Grievance’s closed
11 Discipline Grievance’s closed
26 Class Action Grievance’s closed
37,585 minutes on the either the phone or in zoom meetings with carriers, stewards
and/or Postal Service Management
Multiple Labor/Management meetings in local offices
Multiple Meetings/ teleconferences involving Washington District Management: District
Manager District Manager HR and Manager Labor
Assisted with Local Stewards Enhancement training
Assigned speaker for 2 County Unit meetings

YV VYV VVVVVVYY

$148,922.62 in monetary awards was obtained for rural carriers in the Washington District,
including multiple waived Letter of Demand for grievances | settled.

| would like to express my appreciation to the NRLCA Board for giving me the opportunity to
serve in this position. | also want to thank Washington/Alaska District Representative, Monte
Hartshorn for his mentorship and his team approach. As for ADR Jeff Taylor and Alicia
Peterson, thank you for being there when | need someone to discuss different aspects of a
particular issue or for just letting me vent when | need to.

Last, | want to thank all the Local Stewards in the Washington district for your hard work. |
appreciate your tireless effort to support the carriers in their offices, to hold their managers
accountable when violations occur and develop grievance files at the local level with the cost
solely placed on their local office. It not only saves the National Rural Letter Carriers’
Association but places the financial burden on the office for violating Postal Service policies,
handbooks, and manuals. As our local stewards continue to develop their skills and knowledge,
their efforts become apparent if/when the grievance files are received by higher level stewards.
Thank you for your hard work!

In closing, it has been an honor and privilege serving the members of the rural craft in the
Washington / Alaska Districts. | look forward to the 2022-2023 Association Year. Thank you for
allowing me to continue representing the rural carriers in the Washington/Alaska Districts as an
Assistant District Representative.

Respectfully Submitted,

Renee’ Pitts

WX
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WA and ID-MT-OR DISTRICTS
JULY 1, 2021 — JUNE 30, 2022

I served as a P/T ADR from July 1, 2021 - June 30, 2022.

Over the past year, | have experienced an overwhelming increase in grievance activity. A great majority of the
grievances resulted from poor staffing, whether it was the hiring and retention of leave replacements, the
resignations of both leave replacements and regular rural carriers, and, of course, the regular carriers who were
able to retire! For approximately a quarter of this association year, from November 25, 2021, through February
24, 2022, | was only able to take one day of LWOP on January 7, 2022. In a nutshell, here is my main activity
report for the past year:

LWOP taken: 68

Total grievances: 155

38 Class Action contractual

104 individual contractual

13 disciplinary (3 Letters of Warning, 0 Probationary Terminations, 3 Emergency Procedures/Placements,
3 Seven Day Suspensions, 3 Fourteen Day Suspensions, and 1 Notice of Removal)

146 of the aforementioned grievances were settled at Step 1 with monetary payments totaling $62,429.62
4 of them were appealed and settled at Step 2 with monetary payments totaling $8,073.81

Total monetary payments: $70,503.43

There are currently 3 contractual grievances being held in abeyance at Step 2 and 5 contractual grievances open
atStep 1

Step 1 Discussions: 15

Step 1 Meetings: 61

Step 2 Meetings: 10

Investigative Interviews: 23

Day of Reflection Meetings: 2

Labor Management Meetings: 6

2021 NRLCA National Convention delegate: (cancelled due to COVID)

2022 Regional Steward Seminar (Zoom)

2021 Local Steward Enhancement Training: 1

New Local Steward Certifications: 6

2022 WARLCA State Convention delegate

County Meetings Attended: 3

NRLCA RRECS Zoom Meeting: 2

NRLCA/USPS Contract Zoom Meeting: 1

NRLCA Contract Ratification Zoom Meeting: 1

Multiple Local Steward Zoom Meeting for WA and ID-MT-OR Districts

Multiple NSS Zoom Meetings for WESPAC Area

Miles Driven: 1539 POV miles, 306 rental car miles

Phone Calls Logged: 1216

I would like to thank the NRLCA NSS for allowing me to act in this Steward capacity for the Washington and Idaho-
Montana-Oregon Districts. | would like to thank Executive Committeeman Patrick Pitts, District Representative
Monte Hartshorn (WA District) and Hershel Howard (ID-MT-OR District), along with all of my fellow ADRs, Renee’
Pitts, Alicia Peterson, Oksana Tropets, and Patrick Lewis in the two districts to which I'm assigned. | appreciate
the fact that we all work together as a team. Of course, | must not leave out all of the Local and Area Stewards of
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which there are too many to list! | want to personally thank all the Regular Rural Carriers, Rural Carrier Associates,
and Assistant Rural Carriers who work so hard to get the mail and parcels delivered during these unusual times.
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