
Washington  

  Rural Carrier  
Official Publication of the Washington Rural Letter Carriersõ Association 

Winter 2022 

NEW CONTRACT  
Summary of Changes Inside 

 

Ratification Mtg  
Done Via Zoom, Check Page 3 

 
 

State Convention  
In MAY This Year! 

 
WA Rural Postman  

A History of Our State Paper 
 
 

New Year  
Set Some New Resolutions As 
a Carrier and Union Member 

 

Western States  
WSC Registration Inside 



7ÁÓÈÉÎÇÔÏÎ 2ÕÒÁÌ #ÁÒÒÉÅÒ ɂ 7ÉÎÔÅÒ ΨΦΨΨ 

 Ψ 

NRLCA Stewards  

District Representative 
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renee.pitts@nrlca.org 

 

Jeffrey Taylor 
PO Box 703 
Greenacres WA 99016-0703 
(509) 690-0126 
jeffrey.taylor@nrlca.org 
 
 

Sign Up For Email Updates!  
Need to know when the next training seminars are? Find out about    
upcoming political actions. Get news on contests and promotions!  
Hereõs how: 
1. Open your email program. Or, scan the QR code 
to the right with your smart phone.  

2. Send an email to emailsignup@warlca.com  
3. Include the following in your email:  
 Name 
 Office 
 Designation (Regular, Relief, Retired) 
 County Unit  
 Local Steward? (Yes/No)  
4. You will receive a confirmation email.  
5. Once your membership is verified, you will receive confirmation from  
updates@warlca.com 

WARLCA State Board  
And Appointed Officers  

 

President & Historian 
Kurt Eckrem  

1003 9th St 
Mukilteo WA 98275-2007 

(425) 760-6879 
warlcapresidenteckrem@gmail.com 

 

Vice President & Editor 
Lisa Benson 
PO Box 792 

Marysville WA 98270-0792 
(425) 359-2462 

warlca_vp_lisa@outlook.com 
warlcaeditor@outlook.com 

 

Secretary-Treasurer 
Becky Wendlandt 
2811 N Chase Ln 

Liberty Lake WA 99019-5002 
(509) 710-7840 

warlca@gmail.com 
 

Region 1 Committeeperson & Webmaster 
Isabella Lopez 

3605 Rockefeller Ave 
Everett WA 98201-4729 

(425) 417-2700 
r1cpwarlca@hotmail.com 

 

Region 2 Committeeperson & RCBP Rep 
Alicia Peterson 

PO Box 1971 
Eatonville WA 98328-1971 

(253) 229-0620 
rcp2_alicia@outlook.com 

 

Region 3 Committeeperson & Legislative 
Director 

Lorrie Crow  
1208 A Slide Creek Rd 

Colville WA 99114-8766 
(509) 675-0397 

warlcaregion3lorrie@outlook.com  
 

Region 4 Committeeperson & PAC Chair  
& Provident Guild Rep 

Paige Barrett 
30 Robinson Rd 

Grandview WA 98930-9016 
(509) 391-0480 

waregion4paige@gmail.com 

Calling all prospective local stewards! Are you interested in learning about 
our contract? Are you willing to work as hard for any rural carrier in your 
office as you would for your own issue? Do you want to help your fellow 

rural carriers and make a real difference?  

Step up and become a local steward!  
Local stewards have a great advantage because they are in the office and are 

more familiar with management and their fellow rural carriers. Often, the 
local steward can help diffuse a problem before a grievance is necessary. Lo-

cal stewards are paid by the Postal Service for all their time while  
performing their NRLCA representational duties including investigating and 

processing grievances. Local stewards are the bedrock of our National  
Steward System and make our dues go farther. The NRLCA compensates 

local stewards for all necessary training.  
Want to join the team? Please contact your District Representative for  

information on local steward elections.  
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The contract ratification meeting will be held via Zoom! The 
meeting for Washington will be on  

SUNDAY FEBRUARY 20, 2022 
4:30 p.m. - 5:50 p.m. 

You can only access the link for this meeting by logging into 
NRLCA.org  

Are you planning on running for any officer positions 

open for election on the WARLCA State Board at the 

2022 WARLCA State Convention?  

If so, please set this date aside,  

Wednesday, May 25, 2022 

If you are elected there will be a board meeting at the Conven-

tion hotel on Wednesday, May 25, 2022, from 8 AM to approxi-

mately noon for all elected State Officers. Also, the first full 

board meeting will be held in July, 2022. The date will be an-

nounced later or contact your board for more information.   
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Tentative Agreement 2021 -2024  

Å Article 38 
     o 3-Year Contract  
     o May 2021-May 2024  
Å Article 9.1.A. General Wage Increases  
     o 1.3% November 2021-retroactively applied  
     o 1.3% November 2022  
     o 1.3% November 2023  
Å Article 9.1.E. COLA  
     o Retain same formula and frequency  
     o July 2021-retroactive ($1935)  
     o Jan 2022-retroactive ($811 calculated 
through 11-30-21)  
     o July 2022  
     o Jan 2023  
     o July 2023  
     o Jan 2024  
     o No rebase  
Å Article 9.1.F and 9.1.I. ALL RCAs receive 1% 
increase each year in lieu of COLA  
     o Goes into effect with GWI increases-
retroactive  
Å MOU Non-Career Health Plan for RCAs  
     o Effective Plan Year 2023, the Postal Service 
will make a bi -weekly contribution equal to 75% 
of the total premium for any RCA employee who 
wishes to participate in the USPS Plan for self, 
self plus one, or family coverage, regardless of 
years of employment.  
Å Article 10.5  
     o All RCAs will earn annual leave at 1 hour 
for every 20 hours worked, regardless of assign-
ment.  
     o Maximum of 4 hours earned per pay period  
     o Designation 74 and 79 will continue to also 
earn sick leave at the same rate for all hours 
worked on assigned regular or auxiliary route.  
Å Article 11  
     o Juneteenth added as 11th paid holiday for 
regular carriers  
     o PTF rural carrier hourly wage adjusted to 
reflect the additional paid holiday  
     o Regular carrier required to work on their 
designated holiday will be able to choose be-
tween holiday leave pay for the day or have their 
annual leave balance credited with one day. Car-
rier will also receive normal day of pay for the 

holiday worked (time and a half for Christmas 
holiday worked).  
*Article 9. Mail Counts  
     o Eliminate all reference to mail counts o Not 
necessary with implementation of RRECS MOU  
Å Article 9.2.M  
     o Newly hired RCAs will only be required to 
work on their assigned route, deliver parcels on 
other routes and on Sundays and Holidays dur-
ing first 2 pay periods after completing rural 
academy and reporting to assigned office for 
training.  
Å Article 8.5  
     o Regular carriers with a newly assigned RCA 
will be bypassed on Relief Day Work List during 
the RCAõs first two pay periods in the office.  
Å Article 10.2  
     o Leave Replacements are unavailable to cover 
leave requests if:  
          § Scheduled on a regular rural route  
          § On approved annual leave  
          § During their first 2 pay periods in the of-
fice  
Å Article 10.7 Leave Submission (new)  
     o Leave requests will not be accepted prior to 
60 days from date or week of leave requested    
     o Leave Requests for exceptional circumstanc-
es may be submitted earlier  
          § Life events such as weddings, gradua-
tions etc.  
          § Pre-paid vacations, cruises, packages, 
travel tickets etc.  
          § Documentation may be requested  
     o Leave requests submitted properly must be 
returned by management as approved or disap-
proved within 3 days of submission -if not, the 
leave is automatically approved.  
     o Seniority will prevail for leave requests sub-
mitted on the same date  
Å Article 25 o A regular rural carrier may only be 
assigned to a higher-level position for 180 days 
before being required to return to the route for at 
least 90 days.  
¶ Article 9.5.  
     o Management may only implement the For-
mula after documenting at least 4 Hiring Lists 
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created and processed in previous 6 months.  
Å Article 30.2.A o When management imple-
ments the Formula, they are now required to cre-
ate PTF positions equal to 10% of the number of 
K routes in the office. o Management will have 60 
days from signing to implement in existing offic-
es. o This will create approximately 1900 new 
PTFs in existing Formula offices.  
     o New PTF positions will be posted for all 
RCAs in the office with one year of continuous 
service as an RCA.  
     o If position is not filled, it will be posted dis-
trict -wide for all PTFs and RCAs with one year of 
continuous service as an RCA.  
     o If position is not filled with district posting, 
it will be reposted in assigned office for non -
probational RCAs before being filled from the 
street.  
Å Article 30.2.D.4. Utilization of RCAs in offices 

within the local commuting distance  
     o RCAs scheduled to case and carry a regular 
route will not be utilized in another office on the 
same day.  
     o RCAs from another office may be used be-
fore regulars on relief day whether on the RDWL 
or not.  
Å MOU Implementation of RRECS  
     o First evaluations under RRECS in July 2022  
Å MOU Task Force to address on-going rural car-
rier issues including, but not limited to:  
     o Leave Replacement Task Force recommen-
dations  
     o Scheduling o Casing equipment and casing 
methods  
     o Efficiency and use of space o Seasonal 
Routes  
     o Vehicle deployment  
     o Contract Compliance 

What if you didnõt have a 
union? At most jobs, the em-
ployees take what management 
gives them, and thatõs all they 
can do. Ask your friends and 
family who work in non -union 
jobs what it is like if there is a 
problem or if they have a com-
plaint. What avenues do they 
have for resolving those issues? 
Now imagine just how bad 
things could be in your office if 
you didnõt have the union be-
hind you. The NRLCA and the 
USPS have negotiated a tenta-
tive National Agreement that 
the members will vote on. That 
is why you have a great oppor-
tunity right now to exercise per-
haps the single greatest ad-
vantage of union membership, 
having a say in the rules that 
govern your pay and your 
working conditions. The oppor-
tunity, and some might say the 
obligation, is there to inform 

yourself about what is in the 
tentative Agreement and how 
the proposed changes will affect 
you and your fellow rural carri-
ers. You may think some of the 
changes are great, some may 
not directly impact you, and 
there may be other changes that 
you absolutely do not like. The 
opportunity and obligation will 
also be there to vote when you 
receive the ballot in the mail. 
Members who donõt vote are no 
different than nonmember rural 
carriers who canõt vote and ac-
cordingly have no right to com-
plain about things they donõt 
like. Your union is also giving 
you the unprecedented chance 
to ask questions about the 
changes on the National website 
(nrlca.org) by posting your 
questions at contract@nrlca.org. 
So please, take the time to read 
what is in the tentative Agree-
ment that is being mailed to 

you, talk about it with your fel-
low carriers, participate in the 
Washington State Zoom ratifica-
tion meeting on February 20th, 
and most important of all, vote 
and send in the ballot. You pay 
your dues and you have the 
right, so take advantage of the 
opportunity.  

Why Does This Matter?  
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A History of Our State Papers  

"Ù +ÕÒÔ %ÃËÒÅÍȟ 0ÒÅÓÉÄÅÎÔ Ǫ (ÉÓÔÏÒÉÁÎ 

Greetings to my fellow rural 
carriers. As the WARLCA His-
torian, I have been going 
through our collection of old 
state papers, putting them into 
protective sleeves and then into 
3-ring binders, arranged in 
chronological order. While our 
collection is nearly complete, at 
least from 1955 through the pre-
sent, there are a number of is-
sues we donõt have copies of, 
and I will talk about those and a 
couple of other things related to 
our history later in this article.  

The first Washington State 
Association Editor was Claude 
A. King, who was appointed to 
the position at the 1935 State 
Convention. The members in 
our State were requesting more 
regular news of what was going 
on with our union, not only in 
the State but at the National lev-
el as well. Mr. King began pro-
ducing a newsletter called the 
Washington Rural Postman. Un-
fortunately, our historical col-
lection does not contain any 
copies of this early newsletter, 
but Mr. King served as the State 
Editor for 20 years. Upon his 
retirement in 1955, the WRLCA 
(as it was known then) appoint-
ed Art Woods as Editor, and al-
so made a big investment in a 
mimeograph machine. From 
1955 until 1972, the State Associ-
ation Paper, still known as the 

Rural Postman, was printed on 
long pages which were stapled 
together and sent out to the 
members (on the following page 
is a copy of the article from the 
front page of that first issue an-
nouncing the change). The As-
sociation used different colored 
paper from issue to issue, the 
color often coinciding with the 
time of year the paper came out 
(think orange in the fall, yellow 
or green in the spring), and the 
issues were printed four or five 
times a year, usually about eve-
ry three months. Beginning in 
1972, the Rural Postman was 
printed on regular size paper, 
newsprint style, but still stapled 
together. Various colors of pa-
per were still used, but the use 
of colored ink also gave the 
Postman a more appealing look. 
Starting with the April 1988 is-
sue, the pages were bound, ra-
ther than stapled, which gave it 
more the appearance of a maga-
zine.  

In 1994, the state paper was 
renamed the Washington Rural 
Carrier. Unfortunately, one of 
the issues we donõt have in our 
collection is the one which likely 
explained the reason for the 
name change, but some of our 
more òseasonedó members may 
remember why. Each issue con-
tinued to be dated by the partic-
ular month in which it was 

printed, up until the fall of 2012, 
when the WRC issues began to 
be titled the Spring, Summer, 
Fall, and Winter issues. The for-
mat of the paper remained the 
same, black print on newspaper
-style paper, up until 2016 when 
the State Board authorized the 
use of color on the front and 
back covers and more use of 
color inside. There have also 
been upgrades in the paper 
quality and font sizes, the re-
sults of which you can see in 
this paper you are reading. We 
hope you like the changes that 
have been made to make the 
State Paper more appealing. 

So, back to what I mentioned 
in the first paragraph. You may 
be wondering why I think it is 
important to take the time to 
preserve this part of our history. 
After all, it is just a bunch of old 
papers with articles written by 
rural carriers who in many cases 
are long gone. Of what possible 
use could those articles be to-
day? What you may not realize 
is our rural carrier forefathers 
and foremothers dealt with the 
same kind of issues we are deal-
ing with today. Although the 
specifics may be different, the 
big problems remain the same. 
Contractual violations by man-
agement, bullying and harass-
ment in the workplace, efforts to 
privatize the Post Office, and a 
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Congress that seems indifferent 
to the needs of the dedicated 
public servants who work for 
the Postal Service. We can learn 
a lot from how those ru-
ral carriers of the past 
dealt with the same 
problems we deal with 
in the present. To that 
end, the State Board is 
working on digitizing 
these past issues of our 
state paper and putting them on 
our website, warlca.com. Unfor-
tunately, the process is time-
consuming, and we have many 

issues still to do. If any of you 
have back issues of either the 
Washington Rural Postman  or 
the Washington Rural Carrier  
you are willing to donate to the 

Association, or even loan to us 
through the digitizing process, 
please contact me. As I said be-
fore, we have a lot of them al-

ready, but you may have copies 
of the ones we donõt have. The 
State Board is also interested in 
any other historical union -

related items you may 
have that you really 
donõt know what else to 
do with, and we are 
open to suggestions on 
how best to make our 
history more readily 
available to our mem-

bership. 
Stay safe and stay strong. In 

solidarity, Kurt  

The State Board is also interested in any 

other historical union-related items you 

may have that you really donõt know 

what else to do with 
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Throughout the years, the 
need for workersõ rights and 
protections has always been im-
portant. Looking back at the 
battles won to advance rights 
for the working class, it is clear 
that strength has always been 
found in unity. Iõm sure youõve 
heard the phrase òdivided we 
beg, united we bargain,ó but do 
you really understand the true 
meaning behind it? If you have-
nõt been in a hole in the ground 
for the last year or so, you have 
probably seen on the news the 
recent struggles made by both 
employees and employ-
ers. The ongoing labor 
òshortageó is not a true 
shortage of employees, 
but rather a lack of peo-
ple who are willing to 
work for measly wages 
in terrible conditions with poor 
or no benefits. Employees are 
also attempting to unionize in 
workplaces that had previously 
shut the doors to negotiating. 
Additionally, we are seeing the 
rise of already-organized work-
ers demanding better terms of 
employment. Just take a look at 
what has been happening na-
tionwide these past couple of 
months in companies like Star-
bucks, Kelloggõs, and even Am-
azon. After all, it is the working 
class who keep this country run-
ning.  

We have been fortunate as 
rural carriers to have been a la-
bor union for almost 120 years, 
but we shouldnõt take the lon-
gevity of our organization for 
granted. We still need to work 
together to keep this ship afloat. 
We may not always see eye to 
eye, but we ultimately have the 
same goal in mind: the better-
ment of working conditions, 
terms of employment, wages, 
and benefits of all rural carriers. 
The paths to reach these lofty 
destinations are muddy and of-
ten riddled with obstacles, but it 

is achievable with negotiation, 
fresh ideas, and more participa-
tion. I truly believe that every 
one of you can add value to the 
union other than just your dues 
money. By working together, 
we can manifest the strength we 
need to achieve big things, but 
of course, it starts small. I know 
you have probably seen some-
thing in your office that didnõt 
seem to be fair or contractual. 
But did you speak up? Did you 
step up? If your answer to those 
questions was òno,ó ask your-
self òwhy not?ó Does your office 

have a local steward? If the an-
swer is òno,ó again ask yourself 
òwhy not?ó Then ask yourself 
òwhy not me?ó Approximately 
20% of offices nationwide have 
union representation in them. 
Thatõs not nearly enough. In 
2022, I am issuing you a new 
challenge. I am asking you to be 
the strength we need. I am ask-
ing you to step up and become a 
local steward. 

The need for union represen-
tation has never been more criti-
cal. As staffing levels plummet 
to all time lows, postal manage-

ment seems to be getting 
desperate to get the mail 
delivered. Sometimes 
that may mean bending 
the rules to get the job 
done. This brings into 
question the conditions 

of employment. Are you being 
treated fairly? Does your man-
ager always abide by the con-
tract? Do you even know the 
answers to these questions? Lo-
cal stewards are the eyes and 
ears in the field, the boots on the 
ground, for the Union. Local 
stewards can often head off 
grievances before they blow up 
and local stewards can be the 
best possible resource for the 
district representatives trying to 
keep all offices under their pur-
view in check. 

Union Solidarity  

"Ù ,ÉÓÁ "ÅÎÓÏÎȟ 6ÉÃÅ 0ÒÅÓÉÄÅÎÔ Ǫ %ÄÉÔÏÒ 

The need for union representation has 

never been more critical 
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I know it sounds 
daunting, especially if 
youõre just beginning 
your postal career, but 
trust me, the training is 
hands-on and in depth. 
Additionally, our dis-
trict representatives al-
so provide weekly 
Zoom touchpoints to 
keep everyone in the 
loop. Having myself 
been a local steward for 
nearly four years now, I 
can tell you that it 
sounds intimidating but 
is incredibly fulfilling. I 
know that you have the 
strength in you and the 
will to make the USPS a 

pleasant workplace. 
How do I know? Youõre 
reading this article, 
arenõt you? Please find 
it in yourself to make a 
stand to protect the 
rights of all the rural 
carriers in your office. 
Find the strength to be a 
representative of the 
union. To join the ranks 
of the stewards, contact 
any of the people listed 
under the NRLCA 
Stewards subheading 
on page 2 of this (and 
every) issue of the mag-
azine. We are looking 
forward to having you 
join us! 

What We Need  

"Ù "ÅÃËÙ 7ÅÎÄÌÁÎÄÔȟ 3ÅÃÒÅÔÁÒÙȾ4ÒÅÁÓÕÒÅÒ  

Everyone says we need the 
USPS to hire more reliefs. We 
do. What we need even MORE 
is for the position to be one that 
employees want to stay with. In 
my 29 years as your secretary/
treasurer, I have never seen 
such a high turnover. From 
starting out 29 years ago to en-
tering 100 reliefs dues withhold-
ing forms a year to now over 
1,200 relief dues withholding 
forms a year and continuing to 
rise. Considering we have 1,455 
regular routes that is almost a 
complete turnover of relief car-
riers. 

 Here is what I think we 

need in our next contract to help 
solve the turnover, AND, this is 
the best year to negotiate it since 
everyone is hiring and wages 
are all higher than ever to en-
courage new employees to stay. 
By eliminating the high turno-
ver, the cost savings could be in 
retaining the new hires. Let me 
know what you think and we 
can put some resolutions in for 
national convention and let our 
NRLCA officers know what we 
need. Please Note: I sent this to 
the editor just one day before 
the tentative agreement came 
out. I noticed some things did 
get into the tentative agreement, 

but without the elimination of 
the lowest tier in wages for new 
regulars and the elimination of 
the lowest pay for reliefs, I donõt 
see where the turnover will stop 
and we will still be short of re-
lief carriers, and new regulars 
when seeing what they get the 
first few times will still be quit-
ting. I sure hope I am wrong!  
Ý Elimination of the lowest tier 

in wages (table two) and 
step increases every 40 
weeks for table one for regu-
lar carriers. 

Ý Elimination of the lowest 
pay for reliefs (currently 
$19.06 hour from table four) 
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and just use table three 
schedule one $23.97 hour) 

Ý For new hires, anyone on the 
rolls after six months get 
$1.00 more an hour. After 
one year, $2.00 more an 
hour. Make it a financial in-
centive to stay. Plus, any ne-
gotiated cost of living in-
creases. 

Ý After one year of service as 
an RCA, they will earn an-
nual leave of one hour for 
each unit of 20 hours paid. 

Ý After one year of service as 
an RCA, they will earn a half 
day of sick leave every four 
weeks. 

Ý Exit interviews with NRLCA 
DR or ADR and the MPOO 
when any rural craft 
employee quits, with 
recommendations to 
go to a national USPS 
committee com-
prised of NRLCA of-
ficials and top USPS 
management. Find 
out what is going wrong and 
in what offices and DO 
something about it. We 
know which offices have the 
highest per capita turnover. 
Put emphasis on fixing it 
and more important, no bo-
nus to any manager at ANY 
level (including the PMG) 
when the turnover reaches 
an unacceptable rate. 

Ý Put a clause in the RRECS 
(Rural Route Evaluation Sys-
tem) that we have waited for 
since 2012. If not finalized 
and implemented by the end 
of 2022, those working over 
evaluation get a monetary 
bonus. If not finalized and 

implemented by the end of 
2023, those working over 
evaluation get a HIGHER 
(double) monetary bonus. 
The evaluation system is 
broken, some are working 
under and some way, way 
over. With no mail counts, 
nothing gets fixed. So, make 
it cost the USPS to delay im-
plementation any longer. 
And make it higher each 
year until it is to the best in-
terest of the USPS to imple-
ment it, OR GO HOURLY.  

Ý If regular carriers either vol-
unteer (or in many cases 
were told they had to) for 
working other routes besides 
their own, they should re-

ceive at a minimum double 
time and better yet, double 
overtime!!! It is not safe and 
certainly not good for carri-
ersõ bodies to work so many 
hours so make it worth their 
time and at a substantial cost 
to the USPS so they will hire 
more and pay the reliefs 
more to stay. 
I am sure you have some 

ideas too, like EAP counselors 
to visit an office in person to 
talk to the employees on the 
clock when a workplace envi-
ronment issue is noted. Along 
with the EAP counselors, have a 
team of NSS representatives and 
MPOOs who make their recom-

mendations directly to the Dis-
trict Manager, and if nothing is 
put in place, then goes to the 
Area Manager with timelines 
for an action plan to settle the 
workplace issues. Or how about 
holiday pay for relief carriers 
working holidays?  
We canõt give up or the 

USPS and the PMG wins by dis-
mantling the USPS and what 
once was a career we were 
proud of and would recom-
mend to our relatives and 
friends.   

From Jeffrey Freund, direc-
tor of the Office of Labor -
Management Standards: 

Over the years, dating well be-
fore the enactment of 

the LMRDA  (Labor-
Management Reporting 
and Disclosure Act of 
1959, the law OLMS en-
forces), the labor movement 
has rightfully earned that 
reputation, and it is only 
fitting th at we at OLMS 

acknowledge an undeniable fact: 
virtually every significant piece of 
modern social safety net legislation, 
and other laws that strive to make 
America a just and compassionate 
society, were enacted with the sup-
port ð and often the leadership ð of 
organized labor. 
From the first workersõ com-

pensation and unemployment com-
pensation laws and the 40-hour 
week, to Social Security, Medicare, 
the Occupational Safety and Health 
Act, the Federal Mine Safety and 
Health Act, the Family and Medi-
cal Leave Act and the Affordable 
Care Act, Americaõs labor move-
ment has been a driving force for 
progress. 

Many of these laws are now 

We canõt give up or the USPS and the 

PMG wins by dismantling the USPS and 

what once was a career we were proud of 

https://www.dol.gov/agencies/olms/laws
https://blog.dol.gov/tag/labor-management-reporting-and-disclosure-act-of-1959
https://blog.dol.gov/tag/labor-management-reporting-and-disclosure-act-of-1959
https://blog.dol.gov/tag/labor-management-reporting-and-disclosure-act-of-1959
https://blog.dol.gov/tag/labor-management-reporting-and-disclosure-act-of-1959
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enforced nationwide by the Depart-
ment of Labor. But before those 
laws were enacted to provide bene-
fits to workers broadly, unions ne-
gotiated similar protections in their 
collective bargaining agreements 
on behalf of the workers they repre-
sented. The first workplace retire-
ment and health plans, and limita-
tions on the length of the work-

week, were products of collective 
bargaining and served as models 
for what later became government-
provided benefits many workers 
enjoy today. Rules to help protect 
people from work-related injuries 
and paid leave provisions also were 
staples of collective bargaining. Oh 
yes, and Labor Day became a paid 
holiday for union workers long be-

fore it became a holiday for others. 
So, if you have Labor Day off, 

thank your local union leaders for 
bringing it to you. And while you 
are at it, you can thank them for so 
much more. 

United in support of our ru-
ral craft, 

Becky Wendlandt, 
WARLCA Sec/Treas  
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TSP Check Up  

"Ù )ÓÁÂÅÌÌÁ ,ÏÐÅÚȟ 2ÅÇÉÏÎ Χ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ Ǫ 7ÅÂÍÁÓÔÅÒ 

Have you looked at your 
TSP lately? Do you even know 
what that is? TSP stands for 
Thrift Savings Plan and is an 
important part of your retire-
ment and if you donõt know 
what it is you could be missing 
out. It was once explained to me 
that our retirement is like a 
three-legged stool. Retirement 
consists of Social Security, pen-
sion, and TSP. 

The majority of your 
retirement comes from 
your TSP. All carriers 
are automatically en-
rolled in TSP, and the 
amount automatically 
invested depends on the year 
you made regular or PTF. Carri-
ers that made regular or con-
verted to PTF as of October 1, 
2020 will automatically have 5% 
of your basic salary deducted 
from your paycheck each pay 
period unless you stop contri-
butions. Those of us hired be-
fore that only had 3% invested 

automatically if we were hired 
before August 1, 2010. 
This is why itõs so important 

to know what the TSP is about 
because if you didnõt bother to 
read all the stuff they sent you 
or you didnõt have a great regu-
lar carrier mentor to explain it 
to you when you converted, you 
probably missed out on the rea-
son why you should have at 

least 5% in contributions. 
The Post Office matches dol-

lar for dollar what you put in 
up to 3%, the additional 2% is 
matched 50 cents on the dollar. 
If you are contributing less than 
5% in your TSP, you are giving 
away free money. You can also 
choose to contribute more than 
just the 5%. 

Since TSP is like a 401k, the 
money that goes into TSP is in-
vested in certain funds. Some 
funds are more volatile than 
others which mean they carry a 
certain amount of risk. For 
years, I left my money in the G 
Fund, which is considered a 
fairly safe fund, but itõs also the 
slowest way to make interest 
and it took me attending several 

TSP seminars before I 
understood why moving 
it would around is bene-
ficial. I chose to invest in 
a Life Cycle Fund which 
is diversified over other 
funds. Of course, you 

move funds based on your indi-
vidual situation.  

There are certainly more ins 
and outs to TSP and retirement, 
which is why I encourage every-
one visit the TSP.gov website. 
Better yet attend our next retire-
ment seminar where you can 
ask questions and get answers. 

The majority of your retirement  

comes from your TSP 
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READ IT!  

"Ù !ÌÉÃÉÁ 0ÅÔÅÒÓÏÎȟ 2ÅÇÉÏÎ Ψ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎȟ !ÓÓÉÓÔÁÎÔ $ÉÓÔÒÉÃÔ 2ÅÐ Ǫ 
2#"0 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ 

A lot of time and effort goes 
in to writing informative articles 
in the Washington Rural Carrier 
and the National Rural Letter 
Carrier publications. Those who 
write those articles have been 
elected by the members of this 
association or appointed by 
those elected. Those articles 
contain a wealth of information 
about the collective bargaining 
agreement between the US Post-
al Service and the National Ru-
ral Letter Carriersõ Association. 
Want to know about the 
future of your career? 
Read about it in those 
publications. Want to 
know more about 
RRECS and how you 
will eventually be com-
pensated? Read about it in those 
publications. Want to know 
about changes in health benefit 
premiums? Read about it. Want 
to know if your manager is vio-
lating the terms of the negotiat-
ed agreement? Again, read 
about it!  

Recently, I watched a rural 
carrier dues-paying member 
toss their issue of the National 
Rural Letter Carrier publication 
directly in the recycling bin 

without so much a glance even 
at the cover. I was shocked, sad-
dened, and frustrated. When I 
asked about it, the response I 
got was, òOh, I never read 
thoseó. Time and time again I 
have asked members if they 
read this or that article that 
would clearly provide an an-
swer for them to the question 
they are asking me. I get the 
same old kinds of answers. Ei-
ther they say theyõve been too 
busy, they lost it, they didnõt get 

it, or they simply say they never 
read those. I guess it is because 
they already know all the an-
swers!  

Most managers will violate 
the collective bargaining agree-
ment at some point, either in-
tentionally for the òneeds of ser-
viceó or òDistrict says I have toó 
excuse or simply because they 
are not experienced with the 
agreement and the unique rural 
craft. Yes, I am sure there are a 

handful out there that really do 
their best to support the rural 
craft, but inevitably an issue 
will present itself such as a re-
lief day work list rotation viola-
tion or incorrect payroll adjust-
ment. Will you know how to 
approach your manager and ex-
plain the issue? Will you even 
know there was a violation 
within your 14 -day window to 
initiate a grievance?  

District Representative Mon-
te Hartshorn always uses the 

phrase, òIgnorance may 
be bliss, but it will cost 
you.ó I canõt think of a 
better way to say it. Just 
being a member and 
paying your dues, is not 
enough. You have to use 

the tools that your membership 
dues pay for. Read it! Donõt lose 
it. Make sure the State Secretary 
has your correct address, so you 
receive it and read it! Make it a 
resolution for the new year to 
set aside some time for yourself 
to be informed and read your 
publications. I leave you with 
this Benjamin Franklin quote, 
òAn ounce of prevention is 
worth a pound of cure.ó 

Those articles contain a wealth of  

information about the collective  

bargaining agreement  
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Happy 2022?  

"Ù ,ÏÒÒÉÅ #ÒÏ×ȟ 2ÅÇÉÏÎ Ω #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ Ǫ ,ÅÇÉÓÌÁÔÉÖÅ $ÉÒÅÃÔÏÒ 

Way up here in the North-
eastern corner of the Great 
Northwest, radio reception can 
be pretty sketchy. Most of the 
time we can only receive a cou-
ple of local radio stations and 
for that reason, I usually listen 
to all kinds of podcasts through-
out the day. Well, half listen, 
they are mostly to keep me from 
talking to myself. Having said 
that, I think it has been 
on the CNN ò5 Thingsó 
podcast that I have 
heard a blurb about a 
study done on happi-
ness. The basics of the 
study was to change the 
mindset of negative thinking 
individuals, to a more positive 
happy one, which showed an 
improvement in health and 
productivity. They did this by 
having the individuals keep a 
daily journal about at least three 
positive things that 
happened during 
the day, this eventu-
ally brought about a 
change in their per-
ceptions from nega-
tive to positive. I 
would love to tell 
you exactly who did 
the study and more 

specifics about it, but parcels 
need to be delivered and icy 
roads need to be driven, so I on-
ly have the basics to share. 
I donõt think any of us will 

argue that the past year has 
been a doozy for negative days. 
I have made the conscious deci-
sion to make this year more pos-
itive for myself and those 
around me that my attitude 

might have an effect on. Proba-
bly wonõt keep a journal but I 
will be more aware of the good 
in my life and appreciate those 
who bring me happiness, that 
includes you, my fellow 
WARLCA family member.  

I am going to believe that we 
will positively be able to have 
county unit meetings and they 
will have unbelievable turnouts. 
I am going to believe that we 
will positively have the best 
state convention we have had in 
years and break records of the 
number of delegates we have in 
attendance. Then we will go to 
national convention and get 

tons of business taken 
care of. With hard work 
and reaching out to our 
communities, we will be 
able to get all of these 
routes covered and get 
enough subs in place 

that we will once again be able 
to have a somewhat normal life. 
Maybe we will even get a new 
contract that we love. Yes, this 
may all seem to be a bit 
farfetched, but not impossible. I 
am excited about the prospect of 

seeing everyone 
again. Keep a look 
out for your county 
unit notices coming 
in the mail and plan 
on attending. See 
you soon. 
Positively  
RCP3 Lorrie Crow 

I have made the conscious decision to 

make this year more positive for myself 

and those around me 
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State Convention 2022  

"Ù 0ÁÉÇÅ "ÁÒÒÅÔÔȟ 2ÅÇÉÏÎ Ϊ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ Ǫ 0ÒÏÖÉÄÅÎÔ 'ÕÉÌÄ 2ÅÐ 

The 2022 WARLCA State 
Convention is scheduled to take 
place at the Red Lion Hotel Co-
lumbia Center May 22, 23, 24. 
Yes, it is in MAY this year, not 
June as in previous years. This 
Red Lion is located just blocks 
away from the Columbia Center 
Mall. To be considered a dele-
gate, you MUST either 
(preferably) attend your annual 
county meeting or notify one of 
your county officers prior to the 
county meeting that you wish to 
be a delegate. 

Why should you be a dele-
gate? Only delegates can vote 
on resolutions and con-
stitution changes that 
were voted on at your 
county meetings. What 
are those? Changes that 
you would like to see to 
our contract! If you pre-
sent them at the county level 
and they are approved by your 
fellow county members present, 
it goes up to the state level, 
where the delegates debate and 
decide if it should go up higher. 
If it does, then it is presented at 
national convention to the dele-
gates elected for consideration 
and if it passes at national, it is 
put into consideration for our 
next contract. Why else should 
you be a delegate at state con-
vention? You will have the op-
portunity in this unprecedented 
year to vote on ALL the posi-

tions held by your state board. 
Thatõs right. All seven positions 
are up for election this year due 
to our state convention being 
cancelled the past two years. 
Another reason is that if you are 
a delegate, you will be compen-
sated for attending the conven-
tion as well as compensation for 
your travel expenses. Do you 
need another reason to go to 
state convention? Good times 
spent with fellow rural carriers! 
While we do accomplish quite a 
bit of work for the union, the 
board also strives to make it an 
enjoyable time getting to know 

your fellow carriers. If you have 
any questions, reach out to any 
of the board members (our con-
tact information is at the front of 
this magazine), and we will an-
swer those questions for you! 

We do also have a couple of 
special seminars offered this 
year that are open to the whole 
membership. On Saturday, we 
are offering a retirement semi-
nar where you can learn what 
you will need to be in the best 
financial position when you re-
tire. Who doesnõt need this in-
formation? It doesnõt matter if 

you are very near retirement or 
it is something that seems many 
years away, this will be a very 
helpful seminar to attend. An-
other seminar we have available 
is OWCP. We are bringing in 
Mike and Linda Watson from 
Portland to share with us how 
OWCP works and how to get it 
to work for us when we need it. 
There are also 15-minute ap-
pointments available to have a 
private conversation with both 
Mike and Linda to answer your 
specific questions. Fifteen 
minutes may not seem like 
much, but they are able to 

quickly answer your 
questions, so it is really 
an ideal amount of time! 
Again, this is open to the 
whole membership. You 
need not be a delegate to 
sit in on this seminar or 

to talk with the Watsons.  
So, keep your eyes peeled on 

your mailboxes and also on the 
WARLCA.com website for in-
formation about your upcoming 
county meeting and go, fill out 
the registration enclosed in this 
issue, and mail it in to Becky 
Wendlandt before April 29, 
2022, make your reservations at 
the Red Lion Inn, and remem-
ber to fill out your PS Form 3971 
leave slip right away. I look for-
ward to seeing you all in May!   

A little more info. The room 
rates this year are $109 for sin-

Why should you be a delegate? 
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gle/double. (These rooms face 
out towards the parking lot) 
$119 premium two queens 
(These rooms face in toward the 
pool) and $139 for the executive 
room, (this has a king size bed 
in a room separate of the òliving 
roomó area) These rates are ON-
LY available for those who are 
attending convention. The 
phone number for the Red Lion 
is 509-783-0611 or online and 
you must use the group code 
WASH0522 to get these rates. 

PAC (Political Action Com-
mittee) Report  

If you donated to 
PAC last year, you should have 
received a letter with your con-
tribution pin and level pin re-
cently from Paige Barrett, PAC 

Chair. If you have not, please let 
h e r  k n o w  a t  w a r e -
gion4paige@gmail.com. Just a 
quick update on our most recent 
stats. We currently have 2,074 
union members in WA state. We 
currently have less than 50 con-
tributors to PAC. Those individ-
uals have made an impact on 
our PAC totals. Year to date, 
that is August 2021 to the end of 
November, we have collected a 
total of $3,965.46 placing us in 
11th total in the US and 7th per 
capita for the year. This past 
month alone, we collected 
$644.34 which places us at 14th 
in both total and per capita. It is 
very easy to begin a donation to 
PAC. Even a $5 per pay period 
donation would make a huge 

difference. Please contact Paige 
Barrett to have her walk you 
through the process of signing 
up for automatic payroll deduc-
tions on PostalEASE and in do-
ing so you will be entered into a 
drawing for a prize. There is a 
quilt that will be raffled off at 
state convention as well. Anoth-
er way that you can contribute 
is a one-time donation at your 
local county meetings which 
will be occurring soon. Another 
way is to donate an item to be 
auctioned off at the state con-
vention. Most county units are 
making a basket to be auc-
tioned. At state convention, 
there will also be some fun op-
portunities to donate to PAC.  

Looking Back  

"Ù -ÏÎÔÅ (ÁÒÔÓÈÏÒÎȟ 7! $ÉÓÔÒÉÃÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ 

2021 
When I look back on 2021, I 

recall a conversation I had with 
a carrier not so long ago. We 
were talking about the parcels 
and workload, and the carrier 
told me that: òPeak 2019 just 
didnõt endó. The more that I 
thought about that sentiment, I 
believed it summed things up 
very well. In some offices, the 
parcels just did not lighten up at 
all. We have had carriers work-
ing 60, 70 and, in some cases, 
well over 80 hours in a week. In 
other offices, we had carriers 
working consistently under 
evaluation. It was just depend-

ent upon where Amazon was 
delivering parcels.  

With the COVID pandemic, 
there has been a significant cul-
tural change. Going to a depart-
ment store at the mall has 
changed for a large percentage 
of the population to getting 
online and browsing a storeõs 
website. As my wife has in-
formed me, the selection is bet-
ter and it òmagicallyó shows up 
at the front door in a few days. 
Now, to be fair, my wife knows 
exactly how hard we rural carri-
ers work to deliver those items 
to our customers. But, be that as 
it may, I have noticed that she 

goes shopping at stores a lot 
less. With the increase in parcels 
came a loss of staffing in a lot of 
offices. We still have not recov-
ered from that. The Postal Ser-
vice needs to do a much better 
job in competing for labor. We 
have to have offices that value 
employees, not ones that make 
people feel harassed and taken 
advantage of. 

Current  
I recently have received sev-

eral phone calls where rural car-
riers have expressed a lot of 
frustration and have asked what 
is the value of the Union? Why 
should I be a Union member? I 
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would be the first to admit that 
we are unable to solve every-
oneõs problems. Sometimes, I 
have to say: òItõs not fair, but it 
is contractualó. Our contract is 
not perfect, but it actually does 
give us a lot of protections that 
people in other careers do not 
have. I believe that one of the 
most important parts of our 
contract is found in Article 16.1:  

   òNo employee may be dis-
ciplined or discharged except for 
just causeéó 

This seems simple. No one 
can (not should) be disciplined 
unless the facts say that they 
should. But it goes much deeper 
than that. Just cause is not just 
about the circumstances. Just 
cause also deals with 
òdue processó. This is 
saying that every rural 
carrier (with the excep-
tion of removal of a pro-
bationary employee) has 
to get due process. 
When it comes to òjust 
cause,ó there are seven ques-
tions that most arbitrators ac-
cept: 
1) Is there a rule that was vio-

lated and was the employee 
made aware of the conse-
quences for not following 
the rule? 

2) Is the rule reasonable and 
related to (a) the orderly, ef-
ficient, and safe operation of 
the business and (b) perfor-
mance that the USPS might 
properly expect of the em-
ployee? 

3) Did management investigate 
prior to imposing discipline?  

4) Was the investigation con-
ducted thoroughly, fairly, 
and objectively? 

5) Did the investigation show 
substantial proof? 

6) Has management applied 
the rule, and imposed disci-
pline fairly, consistently, and 
without discrimination?  

7) Is the discipline imposed 
reasonably related to (1) the 
seriousness of the offense 
and (2) the employeeõs 
length and quality of service, 
taking into consideration 
any mitigating circumstanc-
es? 
I had a relative that worked 

as a manager for a large compa-
ny. He told me that if a worker 
was late too many times, that he 
was told that he was no longer 
needed. I asked how many was 

too many? His response was: 
òWhatever I feel likeó. With no 
Union, no contract, there was no 
just cause. Those workers were 
at managementõs mercy. We do 
have a Union that guarantees us 
just cause. Management has to 
show that there was a rule, and 
that it was broken. They have to 
investigate the circumstances 
instead of just reacting. And any 
discipline issued needs to be 
corrective in nature, and needs 
to have a reasonable relation-
ship to the offense. 

Our contract even goes far-
ther. If a Notice of 7-Day Paper 
Suspension, Notice of 14-Day 
Paper Suspension, or a Notice of 
Removal is issued to a rural car-

rier, that discipline must be re-
viewed and concurred with by a 
higher postal official before be-
ing issued (see Article 16.6). I 
know of several circumstances 
where the reviewing official 
failed to concur and the carrier 
was issued a lesser discipline 
than the immediate supervisor 
first thought to issue.  

It is extremely important to 
me that any carrier who really 
does not òdeserveó just cause 
receives it. If that is so, then if I 
find myself in trouble, I can be 
assured that the Union will in-
sist that I also receive just cause. 
If I never receive anything else 
from my union dues, the fact 
that I am protected by òjust 

causeó is worth every 
penny. 
2022 

The New Year is a 
great opportunity to 
look forward and to 
make òresolutionsó on 
what may wish to ac-

complish this year.  
I want toébe more active in 

my Union. There is a new con-
tract coming out. Only active 
carriers who are NRLCA mem-
bers will have the opportunity 
to vote on the contract. There 
will be at least one contract rati-
fication meeting in each state. 
At this time, I am not sure if that 
meeting will be in person or via 
Zoom. Every member will have 
the up-to-date information on 
any changes from the last con-
tract to this one. I hope that the 
word gets to the non-members 
that if they really want to have a 
voice, they should be a NRLCA 
member. The last contract was 
voted on by just 19.85% of the 

Any discipline issued needs to be  

corrective in nature, and needs to have a 

reasonable relationship to the offense 
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NRLCA membership, and only 
18.65% of the active members in 
the state of Washington. We 
must do better and make sure 
our voices are heard. 
I want toé have a local 

steward in my office. If I cur-
rently have a local steward, then 
I need to thank them for their 
efforts. If I do not have a local 
steward in the office, then I 
need to look at volunteering or 
encourage someone else to step 
forward. A local steward is able 
to resolve many issues at the 
local level prior to the need for a 
grievance. If a grievance is nec-
essary, then all the time needed 
to investigate and adjudicate 
that grievance is paid by the 
Postal Service. 
I want toébecome more in-

formed about my rights and re-
sponsibilities as a rural carrier. 
Our union has a national web-
site (www.nrlca.org) and the 
W A R L C A  h a s  o n e 
(www.warlca.com). There is a 
lot of information available on 
the NRLCA website especially 
the Steward Reference Guide 
(found under òDepartmentsó 
and then òSteward Opera-
tionsó). The contract, pay charts, 
EMA charts, information on 
OWCP and all the postal manu-
als and handbooks can also be 
found. Every rural carrier 

should be aware of our contract 
and the PO-603 (Rural Carriers 
Duties and Responsibilities). 
I want toémake sure that 

my route is evaluated correctly. 
Every rural carrier should look 
at the most current PS 4241-A to 
see what the official evaluation 
of route is. In addition, the vol-
ume factor, mileage, the number 
of regular and centralized mail-
boxes should be noted. If there 
is a discrepancy, then it needs to 
be corrected.   
I want toémake sure that 

my route will be evaluated cor-
rectly. Make sure that we travel 
the route using the correct line 
of travel. Every day that we 
travel the route, the scanner is 
laying down òbreadcrumbsó. 
We need to make sure that we 
begin the scan of every parcel 
when we are at the place that 
we are going to deliver that par-
cel. If we begin the scan while at 
the mailbox, even if we enter 
that we left it at the front door, 
the scanner will show that we 
were at the mailbox. We need to 
show that we did the driving, 
dismount, and took the parcel 
to the door. In addition, there 
will eventually be more scans to 
show the work we are doing. 
We may be doing scans show-
ing the beginning and finish of 
loading. There may be a scan to 

show multiple trips for parcels 
to the door. There may be scans 
to show the number of sets of 
box holders. All of these scans 
may be used to adjust our eval-
uations on a regular basis. 
I want toéwork like I am on 

camera. We have had a couple 
of carriers who were on camera 
(a Ring doorbell). Management 
has been given videos of carri-
ers tossing/throwing parcels on 
the porch. Management has 
been given videos of vehicles 
being left running while the car-
rier was delivering the mail. 
Management has been given 
videos of our driving practices, 
and especially if we are wearing 
a seat belt or not. We need to 
just make sure to do our job cor-
rectly, each and every time. As a 
steward, during an investigative 
interview, it is no fun to hear 
the manager say: òWe have vid-
eoó. 
I want toéwork in a safe 

manner. First, foremost, and 

always . I want to go home to 
my family in the same shape 
that I came to work. I do not 
want to cause someone else and 
injury and I do not want to get 
hurt myself.  

Ignorance May Be Bliss, but it 
Will Cost You! 

Monte Hartshorn  
NRLCA District Representa-

tive 

Did You Know?  
The following items can be found on the website, warlca.com 

o  Resolution Form 
o  County Constitution Form  

o  Outstanding Member Application  
o  50 Year Member Application  

o  WARLCA Constitution  
o  Local Stewards 
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