
Each year the coveted award for Outstanding 
Member of the Year is presented to a rural carrier 
member who has displayed a willingness to accept 
responsibilities, a high level of service rendered to the 
Washington Rural Letter Carriersõ Association, attend-
ance and participation in union functions, and a frater-
nal attitude and camaraderie with fellow carriers. This 
year that award was presented to retired rural carrier, 
Melvin Walker. Although Melvin retired in January of 
2006 from the Longview, Washington Post Office, Mel-
vin has been a constant participant in the WARLCA. I 
had the privilege of presenting Melvin with this pres-
tigious award at his home in Kalama, Washington, this 
July where it was evident that family is extremely im-
portant to him. His walls were adorned with photo 
collages of his wife, children, grandchildren, and great
-grandchildren.  

Melvin joined the Navy Reserve Forces in 1957 as a 
senior in high school and in 1958 went on active duty. 
Melvin dedicated 20 years of ser-
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Sign Up For Email Updates!  
Need to know when the next training seminars are? Find out about    
upcoming political actions. Get news on contests and promotions!  
Hereõs how: 
1. Open your email program. Or, scan the QR code 
to the right with your smart phone.  
2. Send an email to webmaster@warlca.com 
3. Include the following in your email:  
 Name 
 Office 
 Designation (Regular, Relief, Retired) 
 County Unit  
 Local Steward? (Yes/No)  
4. You will receive a confirmation email.  
5. Once your membership is verified, you will receive confirmation from  
updates@warlca.com 
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Kurt Eckrem  
1003 9th St 

Mukilteo WA 98275 -2007 
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president.warlca@outlook.com  
 

Vice President & Legislative Director 
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Isabella Lopez 
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Lake Stevens WA 98258-0063 
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rcp1.warlca@outlook.com 
 

Region 2 Committeeperson & RCBP Rep 
Estee Javiniar 

5305 NE 48th Ave 
Vancouver WA 98661-7801 

(808) 554-3065 
rcp2.warlca@outlook.com  

 
Region 3 Committeeperson 

Delsey Reed 
3709 N Greensferry Rd 
Post Falls ID 38354-5968 

(208) 964-0137 
rcp3.warlca@outlook.com  

 
Region 4 Committeeperson  

Brian Poage 
224 N 33rd Ave #1 

Yakima WA 98902-2373 
(509) 969-0375 

rcp4.warlca@outlook.com  
 

Editor 
Lisa Benson 
PO Box 792 

Marysville WA 98270 -0792 
(425) 359-2462 

warlcaeditor@outlook.com 
 

PAC Chair 
Dawn Ayers  

PO Box 6 
Sumner WA 98390-0006 

(253) 468-2119 
dawnayersunionmember@gmail.com 

Step up and become a local steward!  
Local stewards have a great advantage because they are in the office and are 

more familiar with management and their fellow rural carriers. Often, the 
local steward can help diffuse a problem before a grievance is necessary.  

Local stewards are paid by the Postal Service for all their time while  
performing their NRLCA representational duties including investigating and 

processing grievances. Local stewards are the bedrock of our National  
Steward System and make our dues go farther. The NRLCA compensates 

local stewards for all necessary training.  
Want to join the team? Please contact your District Representative for  

information on local steward elections.  
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vice to the military. Melvinõs dis-
play of dedication to our country has continued as he 
has always taken on the role when asked to present 
the colors or retire the colors at State Convention.  

Melvin began his US Postal Service career in 1991 
at the Vancouver, Washington Post Office as an RCA. 
After four years in Vancouver, he transferred to the 
Longview, Washington Post Office. He served on the 
same route in Longview for his last 16 years of ser-
vice. He served as local 
steward for several years 
while working in 
Longview.  

In 1997, Melvin and 
another carrier decided to 
check out the national con-
vention being held a short 
distance away in Portland, Oregon. They were not 
elected delegates but wanted to gain more infor-
mation. The next year, Melvin attended the national 
convention in Denver, Colorado and eventually Mel-
vin was an elected delegate attending national con-
ventions regularly. After he retired in 2006, he said 
he didnõt run for national convention delegate any-
more so that the active carriers had an opportunity to 

go and have the same experiences he had attending. 
However, Melvin didnõt stop participating in local 
and state meetings just because he retired. He contin-
ued to be a resource of experience and served admi-
rably when assigned to committees.  

Melvin has spent most of his life in southwest 
Washington other than his time in active duty where 
he was stationed as far south as San Diego, Califor-
nia, as far east as Lansing, Michigan and as far north 

as Everett, Washington. 
When he isnõt spending 
time with his large extend-
ed family, he enjoys 
watching Mariners games 
and NASCAR.  

Unfortunately, due to 
illness Melvin was unable 

to attend this yearõs State Convention in Silverdale, 
Washington. The members in attendance definitely 
missed him being there. The Washington Rural Letter 
Carriersõ Association is proud to call Melvin Walker 
our Outstanding Member of the Year. Congratula-
tions Melvin and thank you for your many years of 
service both in the Navy and the Postal Service. 

Congratulations Melvin and thank you for 

your many years of service both in the 

Navy and the Postal Service 

ɉÃÏÎÔÉÎÕÅÄ ÆÒÏÍ ÃÏÖÅÒɊ 

Annual Report  

"Ù +ÕÒÔ %ÃËÒÅÍȟ 0ÒÅÓÉÄÅÎÔ Ǫ (ÉÓÔÏÒÉÁÎ 

This past union year has been quite different 
from the previous years I have served on the 
WARLCA Board. While the day -to-day requirements 
of the business of the Association havenõt changed 
much, there was a significant change in the group of 
people who are involved in conducting that business. 
At the 2022 WARLCA State Convention in 
Kennewick, the delegates elected three new Region 
Committeepersons and a new Vice President. We al-
so elected a new Secretary/Treasurer who, with the 
retirement of long -time S/T Becky Wendlandt, 
would have huge shoes to fill. While the learning 
curve was pretty high for all five of them, the Board 
came together as a group and continued to ògit ôer 
doneó.  

In July of 2022, we had our first full Board meet-
ing of the new union year, at which we were tasked 

with setting the Association budget for the upcoming 
year. Having endured two previous years in which 
expenditures were greatly reduced due to the cancel-
lation of expensive in -person events, yet with the 
membersõ dues still coming in, the Board decided to 
submit a Resolution at the 2022 Convention reducing 
the State portion of dues collected by the same 
amount as the National portion was going up, in ef-
fect keeping the dues the members have withheld 
from their paychecks exactly the same. While the 
Board felt this was the proper thing to do, it made the 
job of figuring out the upcoming income and expens-
es that much more difficult. Coupled with declining 
membership numbers and inflation beginning to take 
off, it was not an easy task. Much of the remainder of 
the time at the Board meeting was spent introducing 
the new Board members to how we conduct busi-
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ness, explaining the duties of each of the Board elect-
ed and appointed positions, how we settle issues by 
reaching consensus or by voting, and the processes 
we use for submitting vouchers. We also decided to 
change our official email addresses whereby we each 
would use an identical format - 
office.warlca@outlook.com, and agreed to provide 
the passwords to our successors.  

Leading up to the National Convention in Sep-
tember in Orlando, Florida, I assigned the 20 Wash-
ington delegates elected from our State to various 
seminars and worked with our new Secretary/
Treasurer to determine the mileage reimbursement 
for each. At the IRS rate, that proved to be expensive. 
I donõt believe we could have travelled any farther 
and stayed in the U.S. unless the Convention had 
been held in Puerto Rico. At the Convention itself, I 
represented the WARLCA in the Parade of States as 
part of the opening ceremony. Several of the dele-
gates, myself included, had the honor of walking at 
caucus night with our own Patrick Pitts in his bid for 
reelection to the National Board. It was another 
proud moment for our State when Patrick was 
reelected. On the unfortunate side of things, multiple 
Washington delegates fell ill during the Convention, 
with one actually having to return home early.  

With the Fall came a major change to the on-
boarding process for new hires. We had already seen 
the welcome addition of a new orientation location in 
Vancouver, which meant Washington and Oregon 
trainings were finally separated. The same thing hap-
pened in Spokane, which for years had alternated 
with Post Falls, Idaho in holding orientations com-
bining new hires from both States. Lining up people 
to give the union presentations had always been dif-
ficult to coordinate so that one State didnõt bear the 
cost of signing up members from other States, not to 
mention the differences in dues in each State and dif-
ferent recruiting incentives each State offered. Then 
in late September, the time for the union presenta-
tions was changed to a single time at all locations to 
match a national schedule, which in our case meant 7 
am on Tuesdays. That made it nearly impossible to 
attend more than the occasional orientation and we 
ended up putting more of the union presentation fo-
cus on the Academy instructors.  

As we rolled into Winter, the long -awaited 
RRECS program was finally looking like a reality. 
When the mini mail survey dates were announced, 
the State Board worked with Washington District 
Representative Monte Hartshorn and the ADRs to 
put on a series of ZOOM meetings at which the pro-

cess which would be used to conduct the surveys 
was explained and the importance of correctly scan-
ning was stressed. The State Association sent out the 
information through our various channels and han-
dled the sign-ups, while Monte conducted the actual 
meetings. All -in-all, nearly 200 of our members par-
ticipated.  

While the 2024 State Convention hotel contract 
was in place early on in the union year, we have been 
struggling to find reasonably priced locations for our 
future Conventions. Not only are we seeing a huge 
increase in prices for sleeping rooms, meeting rooms, 
and food prices at hotels, we are also up against 
many other larger organizations planning events in 
the same timeframes we are looking at. We had one 
representative from a hotel we had previously used 
for a Convention actually tell us we arenõt big 
enough to negotiate with. We also discovered in 2022 
that setting a guaranteed room block with a hotel is 
no longer an advantage, with third party companies 
offering discounted hotel room rates that undercut 
the rates we have negotiated, and the hotel then re-
fusing to count towards our room block any of our 
delegates who take advantage of the lower rate. 
Keeping rates reasonable while providing a good 
Convention experience for our members is becoming 
increasingly difficult.  

This past year, I have attended all functions, 
events, and meetings that required my attendance. 
While not giving the union presentations at orienta-
tions as frequently as I have in the past, I have kept 
up with our Academy instructors, providing them 
with information and sending them supplies that as-
sist them with the union presentation portion of the 
Academy curriculum. I have continued to fulfill my 
duties of preparing for Board meetings by creating 
agendas and sending out information to my fellow 
Board members. I followed up with the members 
who participated in the mini mail survey Zoom 
meetings to encourage them to sign up for our 
WARLCA email updates, and in doing so added 43 
more names to the list. Our email updates can now 
be targeted not only by County unit and Region, but 
also by Congressional Representative, and I went 
through the recipient list and updated the membersõ 
Representatives due to the Congressional District 
boundary changes that occurred in January. I also 
reached out to the new Representative in the 3rd 
Congressional District and had a Zoom meeting with 
her staff. I have kept in touch with the staff in Repre-
sentative Kilmerõs office regarding the reintroduction 
of H.R. 4268 and also provided input for a letter my 
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"Ù !ÌÉÃÉÁ 0ÅÔÅÒÓÏÎȟ 6ÉÃÅ 0ÒÅÓÉÄÅÎÔȟ ,ÅÇÉÓÌÁÔÉÖÅ $ÉÒÅÃÔÏÒȟ Ǫ !ÓÓÉÓÔÁÎÔ $ÉÓȤ
ÔÒÉÃÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ 

own Congressman sent to PMG DeJoy regarding 
mail delivery issues. I have continued to send recruit-
ment packets to newly appointed nonmember PTFs, 
realizing this to be an ideal time to remind them of all 
the new advantages they have due to the union. Most 
recently, I attended Western States Conference in San 
Diego, California. Washington was once again well 
represented with 17 members in attendance. The 
Conference is a great chance to meet with rural carri-
ers from around the eleven western states, as well as 
hear from National officers on the latest news. I am 
currently preparing for the upcoming NRLCA Legis-
lative Training to be held in Washington DC in May, 
which will include visits to the offices of our ten Rep-
resentatives and both Senators, to urge them to con-
tinue their support of legislation that will benefit us. I 
am also working with the rest of the State Board on 
the final arrangements for the upcoming State Con-
vention in Silverdale.  

In conclusion, I would like to thank my fellow 
Board members for their diligence and hard work 
this past year in conducting the business of the Asso-
ciation. While we donõt always agree on everything, 

we always find a way to make it work. It takes a spe-
cial kind of dedication to step up and put forth the 
effort and time necessary to be on the Board, and I 
am proud to work with them. I would also like to of-
fer my thanks to Monte Hartshorn, not only for his 
willingness to work with the Board, but for the su-
preme effort he and the ADRs, area stewards, and 
local stewards have put forth this past year on behalf 
of the WARLCA members. Being a steward is often a 
thankless job, and the long hours and foregoing of 
family and personal time in service to the Association 
should not go unrecognized. Finally, I would like to 
offer my thanks to all of the WARLCA members here 
in Washington. This is a tough time to be a rural car-
rier, and for those of you who have maintained your 
union membership, who have taken the time to find 
out all you can about the new RRECS program, who 
have tried to help your coworkers cope, and who 
have stayed strong in the face of adversity knowing 
we will persevere as we have done so many times in 
the past, you are the heart and soul of the rural craft.  

In continued solidarity, Kurt  

Although the official association year had not yet 
begun, I soon began my duties as WARLCA Vice 
President and Legislative Director with a post -
convention half -day board meeting on May 25, 2022. 
We began planning for the year by setting dates for 
upcoming events and deadlines and assigning tasks. 
A follow up Board Zoom meeting took place in the 
evening of May 29, 2022. On June 19th, I interviewed 
Outstanding Member of the Year, Kristine Skewis, 
for an article for the WRC and for her local paper, 
The Nisqually Valley News. The first full Board meet-
ing took place in Ellensburg on June 27th-29th in 
which I was in attendance.  

On July 6th, I was assigned to attend Orientation 
in Vancouver. This was a newer site for Orientations. 
I was successful in recruiting six of the eight in at-
tendance to join as members.  

On July 30th, I attended another Board meeting 
in Tukwila. This meeting was scheduled in conjunc-

tion with the County Officers Training, also held in 
Tukwila on July 31st. This was a great opportunity to 
meet most of the county officers and hold a mock 
meeting.  

The National Convention was held in Orlando, 
Florida September 6th-9th. I attended the Legislative 
Seminar, State of the Union update, and the Legal 
Seminar as well as all business sessions.  

King -Snohomish held their Fall meeting on Octo-
ber 1st, in Federal Way. I attended on my own as the 
location was just a short drive for me. I was looking 
forward to seeing how a K/S meeting was, but un-
fortunately the meeting was very poorly attended.  

October 3rd-5th, I was in attendance for another 
Board meeting in Silverdale. This is the site of the 
2023 State Convention and much of our time as a 
Board was spent touring the Best Western Plus Hotel 
and visualizing how we would set up.  
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On October 16th, I attended Peninsula fall county 
meeting as the guest NSS speaker. This meeting was 
also poorly attended.  

October 23rd, I attended Apple Valley fall county 
meeting, again as the guest NSS Speaker. Again, this 
meeting was also poorly attended.  

The Board held another evening Zoom meeting 
on January 29, 2023. The meeting was approximately 
3 ½ hours. This decision to have a Zoom meeting was 
largely based on poor staffing in board memberõs of-
fices and adverse winter weather conditions.  

On February 19th, I was in attendance for two 
back-to-back Zoom meetings for the Mini -Mail Sur-
vey. These meetings were hosted by the State Board 
and presented by District Representative Monte 
Hartshorn. Monte also presented for a Mini -Mail Sur-
vey Zoom meeting on February 5th, which I was una-
ble to attend.  

I attended my own Annual County Meeting on 
March 5th in Lacey. It was a decent turn-out, but I 
always wish more would attend and get involved.  

March 27th-30th, the Board held another in-
person meeting in Ellensburg to which I was present. 
This was an intense meeting with a lot of work com-
pleted.  
On April 2nd, I attended Apple Valleyõs Annual 

meeting in Selah as the guest NSS Speaker. Two first-
timers attended this meeting.  

On April 13th -15th, 2023, I attended Western 
States Conference in San Diego, California. The hot 
topic of the conference was RRECS as implementa-
tion was eminent.  

I am scheduled to attend the Legislative Seminar 
in Washington, D.C. May 20th -24th. I am looking for-
ward to this opportunity to meet with our congres-

sional leaders on Capitol Hill. Currently, there are 
250 cosponsors for H.R. 82 in the 118th Congress. 
There are now 6 Washington Representatives that are 
cosponsors including, Rep. Dan Newhouse (R-WA -
4), Rep. Derek Kilmer (D-WA -6), Rep. Rick Larsen (D
-WA -2). Rep. Kim Schrier (D-WA -8), Rep. Suzan K 
DelBene (D-WA -1) and Rep. Marilyn Strickland (D -
WA -10). The bill repeals provisions that reduce Social 
Security benefits for individuals who receive other 
benefits such as a pension from a state or local gov-
ernment. The bill eliminates the government pension 
offset (GPO), which in various instances reduces So-
cial Security benefits for spouses, widows and wid-
owers who also receive government pensions of their 
own. This bill also eliminates the windfall elimination 
provision (WEP), which in some instances reduces So-
cial Security benefits for individuals who also receive 
a pension or disability benefit from an employer that 
did not withhold Social Security taxes. These changes 
are effective for benefits payable after December 
2023. S.597 currently has 39 cosponsors including 
Patty Murray (D -WA). This bill mirrors the House 
Bill and both are called the Social Security Fairness 
Act of 2023.  

The 2022-2023 WARLCA association year has 
been a busy one. I have attended all required meet-
ings. I have written articles for each issue of the 
WRC. I have completed all assigned tasks. I thank the 
WARLCA State Board for being a team, working to-
gether to improve the information available to the 
members we represent. I thank the members of the 
Washington Rural Letter Carriers Association for the 
opportunity to serve you over the last year.  

Annual Report  

"Ù ,ÏÒÒÉÅ #ÒÏ×ȟ 3ÅÃÒÅÔÁÒÙ-4ÒÅÁÓÕÒÅÒ 

Well, here we are again just weeks before our 
2023 State Convention with annual reports due once 
more. I am not sure why I always find these so diffi-
cult to do, it is after all just a reporting of what we 
have done for the Association as your representatives 
in the last 12 months, but none the less I do struggle 
with this so please bear with me.  

As many of you are aware this is my first year in 
the position of Secretary/Treasurer and although I 
did come into this position with what I thought was a 
pretty good understanding of what the position en-
tailed and what was expected of me, the past year 
has been a continuous learning experience. There 
have been a few mistakes made, and time spent fig-
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uring out just how and where these happened. But I 
can confidently say that the lessons were learned and 
with attention to details wonõt be made again.  

In the past year I have conquered the payroll sys-
tem. But with the new fiscal year comes a new state 
tax that will have to be entered into the system and 
implemented, and while doing that I will also start 
using the Quick Books payroll program which will 
also have to be set up. Just another learning oppor-
tunity. It was decided to make this change with the 
expectation that once set up and put to use it will be 
a time saving tool.  

Several times a week I run the names from the new 
member forms (1187) received either by instructors 
or recruiters. I have also tried to stay up to date on 
recruiting new hires that did not join the union either 
at orientation or at AD -HOC training. Checking the 
NOAs (notice of action) received from the national 
office is another good place for recruiting, I try to run 
these as often as I can, and will check that dues have 
started to be taken out when ever I have a chance. We 
have been holding pretty steady at 1,917 members for 
a while but as you can see our non-member totals 
have slowly been going up.  

In the WARLCA Board policy under State Secretary 
it states; A full audit will be authorized by the Board 
whenever the Secretary-Treasurer leaves office. For clarifi-
cation, we did budget for an Audit and sought out a 
CPA to perform said Audit. However, the language 

in the Board Policy is unclear on the extent of the Au-
dit, were we to go back 1 year or 10 years. Paul Tag-
gert has done the yearly reviews for quite some time 
but was unwilling to perform an Audit. We checked 
with several other CPAs and what I was told by one I 
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had contacted California was that many CPA firms 
are no longer willing to accept the liability associated 
with an Audit, hers included. I did inquire during the 
National Secretary/Treasurers training and was met 
with some confusion as to why we were required to 
have an Audit, it apparently isnõt something that is 
normally done.  
Financially the Association is on solid footing. We 
still have more than one yearõs operating capitol in 
the bank. In March we had 3 CDs mature and decid-
ed to roll them into one jumbo CD for 12 months in 

the amount of $125,683.44. The smaller of the 2 re-
maining CDs $23,602.50 just rolled over to a 24 
month and will mature on April 7, 2025. June 24, 2024 
the last of them will mature and is currently valued 
at $78,251.51. It was decided by the board that we 
take $150,000 from the APCU savings account and 
open another savings account at Washington Trust 
Bank. Since this is the bank all of our expenses come 
out of it makes it easier to transfer funds when need-
ed.  
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Here is a snap shot of how many days we have worked from July 1, 2022 to May 16, 2023.  

Respectfully Submitted  
Lorrie Crow  
WARLCA Secretary/Treasurer  

Annual Report  
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This year I was able to attend 3 Island-Skagit-San 
Juan County Unit meetings, 2 Whatcom County and 
2 King-Snohomish County unit meetings. In addition 
to the local meetings, I also attended the State board 
meetings both in person and via zoom. I assisted in 
the RRECS mini survey training by monitoring the 
chat room along with my fellow board members and 
helped with registration for the retirement seminar 
the board sponsored last year.  

One of my other tasks as an RCP is to search for a 
meeting space for our 2025 State Convention. We are 
currently looking at signing a contract with the Best 
Western Plus in Bellingham. Amenities include a free 

full continental breakfast and free shuttle within a 5 -
mile radius.  

In addition to the normal duties as RCP I am also 
the appointed webmaster. If you have not been to the 
website lately you will notice that it has a new look. I 
am currently working on adding pages to the website 
and working on making it easier to navigate. If you 
notice something missing, please reach out to me at 
webmaster@warlca.com. Have you been to our Face-
book page? We are trying to post more content that 
would be of interest to our members.  

Respectfully submitted,  
Region 1 Committeeperson  
Isabella Lopez 
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With my first official year as your Region 2 Com-
mitteeperson almost in the books I will say it was a 
treat. Being able to work with a talented group of hu-
mans, who have an eagerness like me, to being a Ru-
ral Letter Carrier. They made being a part of this 
team worthwhile.  

Attending my first county meeting as the RCP2 
was on August 12, 2022, in Lower Columbia. Talking 
to my own county unit came easy. The actual meet-
ing was great, but not the meeting place. There was a 
last-minute change up and with the help of the Low-
er Columbia officers, webmaster Isa Lopez, and Pres. 
Kurt Eckrem. We were able to reach out to members 
to get the changed information out there.  

August 21, 2022 was a beautiful day to have an 
outdoor meeting and Mutual County did just that. 
Kristian Granish, Christa Garcia, and Kris Skewis 
Mutual County officers welcomed me. Members in 
attendance gave their reports on the state convention 
2022 in Kennewick. Eager members were ready to 
ask questions on RRECs and the mini-mail survey 
that was to come.  

On Saturday October 15, 2022, I made a two-and-
a-half-hour drive to Silverdale to explore the area for 
the 2023 state convention. The next day I prepared 
for Peninsula Countyõs meeting. There I met the 
county officers Susan Durgan-Pres., Al Cortez-VP, 
and Gina Adams-Sec/Treas. It was a smaller turn-out 
than I expected. Members who attended the state 
convention gave their reports. Remember the infor-
mation you get at your local county meetings is im-
portant.  

The second half of 2022 was different than the 
first half. I attended the first full board meeting in 
Ellensburg in late June. In July we held a retirement 
seminar and county officers training. Our October 
board meeting was held in Silverdale. Starting 2023 
we held a zoom board meeting. There was an infor-
mational zoom meeting for RRECs. And our latest in -
person meeting was back in Ellensburg the last week 
in March. Although we donõt have meetings every 
day we are in constant communication through 
email.  

With State Convention 2023 in the near distance 
all three of region two counties held their annual 
meetings. Mutual held an election and a new Vice-
president, James Folk., was elected. Both President-
Kristian Granish and Sec/Treas-Kris Skewis held 
their positions. It was also a great night for PAC rais-
ing a whopping $365! Lower Columbia had also held 
an election. President Dawn Boyer was retiring. 
Newly elected President-Aron Godfry, newly elected 
Vice-President Ashley Weissenfluh. And the Sec/
Treas remains the same, Estee Javiniar. $25 was col-
lected for PAC. Peninsula County took me so far 
north I had ever been. Peninsula had held elections, 
but all three officersõ positions stayed the same. Presi-
dent- Susan Durgan, Vice-President Al Cortez, and 
Sec/Treas Gina Adams. A very small gift box and $5 
were collected for PAC.  

While being the RCP2 this year I have been busy 
with our WARLCA Convention for 2023. Communi-
cating with our event manager. Researching outside 
ideas if anyone wants to take in the culture or city. 
Most importantly entertainment for our banquet. I 
did, however, get some suggestions regarding the 
entertainment.  

Although not part of my official duties as a Re-
gion Committeeperson, I did attend Western States 
Conference on April 13-15, 2023, in San Diego, CA. 
There I met one of our national representatives for 
RCBP. She shared that they will be holding zoom 
training in the future for the RCBP representatives in 
each state.  

Just when you think the end of the year is in the 
distance and all that hard work you have done has 
come to an end, well, itõs not over. Time to clear that 
calendar again and get ready for another round of 
meetings, conferences, and conventions. Hopefully 
there will be room for improvement with progres-
sion.  

Respectfully submitted,  
Estee Javiniar 
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On the positive note of my position of RCP 3, it 
has been a year of learning. Learning how to break 
down a convention, how to fill out vouchers, the lo-
gistics of relocating a WARLCA storage unit, attend-
ing all allowed orientations of new RCA hires with a 
success rate of 90% of new union members, attending 
all county meetings, filling vacancies with new coun-
ty officers within my unit, and researching and sub-
mitting bids for the 2024 convention. I also had the 
privilege of connecting with roughly 25~ new RCAs 
to answer their questions and redirect them to their 
Union Representatives.  

On the negative side of my position of RCP 3, I 
carried a subscription for my laptop that was not cov-
ered by WARLCA policy, yet I needed to have the 
subscription to communicate with my fellow board 
members. I absolutely hated getting up at 4:30 AM to 
head down to the airport to do a 7:00 AM orientation, 
however, the good is that this has been amended to 
12:00 PM. When RRECS was implemented, I was the 
brunt of carriersõ anger at a county meeting. I re-
searched over 45 hotels in my region, submitted three 
workable bids to the board, and they were rejected 
due to cost or location. This unfinished task is the on-

ly regret I will carry once I am replaced, as it will 
make it tougher on my fellow board members and 
my replacement, because it will be a time critical is-
sue.  

Future Board Suggestions:  
1. Union members that choose to serve in dual 

positions due to lack of membership activity should 
be allowed to choose which of the two positions in 
which they receive pay.  

2. A reconsideration of pay for Orientations 
should be investigated, as it is membership that pays 
Union dues. Going to Orientations is important as it 
puts a human face to the Union, yielding higher 
membership numbers. 

Overall despite both positive and negative experi-
ences I would still encourage all carriers to run for a 
membership position on their Washington State 
Board or county officers. The valuable experiences 
that I gained during my tenure will serve me well in 
my future endeavors as they will you.  

I am thankful that I had this opportunity to serve.  
Sincerely,  
Lauri Chamberlin  

Annual Report  
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When I went to state convention in 2022, I never 
expected to even be considered to be elected to the 
state board. I started to sense something of a conspir-
acy when various people were asking me how I felt 
about being on the state board. When I was elected to 
the state board, I was shocked and felt completely 
overwhelmed at first. Throughout this year, I just 
want to say this was quite a learning experience for 
me. Having been in this union since my hiring as an 

RCA, I never thought I would come to know as much 
as I do about this union after being more involved in 
this past year.  

I have attended a few county meetings, some 
State conventions, some Western States Conventions 
and my first National Convention in 2022. You donõt 
realize how many layers of this union there are until 
you get to know members outside of your own coun-
ty. If you are serious about making changes in our 
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NRLCA, this is a definite way to get yourself more 
involved. You find out so much how this union func-
tions from your state board all the way to the Nation-
al Board and its representatives.  

In my tenure as Region Committeeperson 4, I 
have attended 3 different county meetings (Apple 
Valley and Whitman -Southeast) as a representative 
of the state board. On 3/26/23 and 4/2/23 attended 
the county meetings and helped swear in the new 
officers for 2023-2024 year. While the turnout was not 
as expected, any turnout for any meeting is a step in 
the right direction. I was witness to some constitution 
and resolution changes, which will be presented at 
this yearõs State Convention. Also, I have participated 
in 2 in-person board meetings and 1 board meeting 
by Zoom.  

My personal contribution to the board is in the 
form of tech support/assistance to the board when 
needed. Since Iõm a ògeekó at heart, this is the perfect 
fit for me. Technology is as important as the people 
in it. We all use laptops, tablets and cell phones to get 
our information these days. While mail is still a core 
means of communication, we need every advantage 
we can to extend our reach to our members. Iõm 
working on learning to be backup to the stateõs web-
site alongside our existing webmaster, Isa Lopez. She 
has been doing an excellent job maintaining the web-
site.  

As a board, for which I was part, we all help to 
plan all the seminars and events for our state. We all 
state our opinions in and pretty open format. We all 
welcome each otherõs opinions and never afraid of 
being criticized or left out. You never come out of a 

meeting knowing your opinion wasnõt heard and dis-
cussed.  

The board, in conjunction with the NSS, work to-
gether to try to get information out to the members as 
best as we can. Itõs a challenge with our hectic work 
schedules to make everything work. We all work 
hard to get the members the necessary information to 
make better decisions about what you can do as a 
craft.  

I just want to send a special shout out to our Pres-
ident, Vice-President and our newly elected Secretar-
y/State Treasurer for all the hard work they do to 
keep our state association functioning as well as it 
does. Each person has a massive, but important role, 
in governing this board and keeping things going 
and improving our processes on how we do things. 
All of us on the board are better because of their di-
rection.  
Iõm on this board for another year and will con-

tinue to learn the ins and outs of our union. Iõm en-
joying the process so far and look forward to more.  

The board for this year has been a pleasure to 
work with. President Kurt Eckrem, Vice -President 
NSS Alicia Peterson, Sec/Tres Lorrie Crow, RCP1 Isa 
Lopez, RCP2 Estee Javiniar, and RCP3 Lauri Cham-
berlin are very accepting and helpful. Will always 
consider them friends and seek their counsel when I 
have a question.  

Looking forward to my next year to help serve 
our members!  

Brian Poage  
Region Committeeperson 4 

Annual Report  
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Another union year has come to a close and we 
find ourselves reflecting on what weõve accom-
plished. As usual, I began the year by attending Na-
tional Convention, held in Orlando. Because conven-
tion happened to fall on the week after my anniver-
sary with my fiancé, we took a cruise the week before 
convention. Unfortunately, I caught COVID on the 
cruise and had to quarantine the entire week in the 
hotel room! Frustrating, but thatõs life sometimes. I 

was particularly bummed to miss the state editorsõ 
seminar, as Washington had won the General Excel-
lence award in the publication contest this year for 
the first time ever.  
Perhaps you recall in last yearõs report that Iõd 

mentioned Iõd begun a massive project with our State 
Historian to digitize all our old state publications. I 
managed to get through 35 issues, scanning 1,256 in-
dividual pages. Unfortunately, it was determined to 
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be too costly to complete the project with all our old 
publications dating back to 1955. The issues that have 
been fully digitized have since been added to our 
stateõs website for your viewing pleasure. We are still 
accepting donations of past issues as well. If you 
have a collection youõd like to donate, please reach 
out to Historian Kurt Eckrem to find out which issues 
weõre missing. 

As you know, through our quarterly publication, 
Washington Rural Carrier, we dispense the majority of 
information to you. But did you also know that we 
have a Facebook page (washingtonrlca) as well as 
email updates? Email updates must be voluntarily 
signed up for. To find out how, just view the inside 
front cover of every issue of our magazine. Our goal 

of course is to encourage not only readership, but al-
so participation. This is YOUR magazine and we 
want to feature things that are important to you. If 
you have content or suggestions/comments, feel free 
to reach out to me at warlcaeditor@outlook.com. Just 
as a reminder, we also accept letters to the editor, 
member-submitted photos, as well as classifieds like 
requests for mutual transfers or vehicle sales. County 
units can share stories or information about their unit 
through the County Corner feature as well. Our mis-
sion through our publication has always been to 
share knowledge, as knowledge is priceless. Our pa-
per, however, does come with a price. Below is a cost 
comparison of the 2021-2022 year and this year. 
 

2021-2022 Dues Year, Publication Costs 

 
 

2022-2023 Dues Year, Publication Costs 

 
* As of press time, a final bill for the Spring 2023 issue of the WRC has not been received yet. 

Issue: Summer Fall Winter Spring 

 # of Pages 56 32 32 32 

Printing  $1,863.77 $1,320.83 $1,509.95 $1,741.18 

Postage $756.52 $816.78 $818.57 $806.89 

Handling  $115.87 $114.68 $113.10 $109.78 

Total Cost  $2,736.16 $2,252.29 $2,441.62 $2,657.85 

Issue: Summer Fall Winter Spring 

 # of Pages 72 24 32 32 

Printing  $2,990.15 $1,497.77 $1,659.96 * 

Postage $1,258.97 849.30 896.56 * 

Handling  $98.95 $96.15 $94.40 * 

Total Cost  $4,348.07 $2,443.22 $2,650.92 * 

Currently, our budget for the magazine is set to 
$11,600.00 per year. The costs for last yearõs publica-
tions totaled $10,087.92, compared to this yearõs total 
of $9,442.21, not including the Spring 2023 issue. All 
of this information can also be gleaned from the 
Statement of Activities report printed in every issue 
of Washington Rural Carrier. 

At the close of the union year, with regards to 
compensation for editor duties, I received a salary of 
$425 for each publication, three days of ADOP, and 

no mileage reimbursement, per diems, or overnight 
accommodations. 

It is my sincere hope that your investment in my 
passion, skills, and time has yielded a worthy divi-
dend. It has certainly been an honor to put my skills 
to work for YOU. My inbox is always open and I love 
to hear from you.  

Respectfully and humbly,  
Lisa Benson  
WARLCA Editor  
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2024, Letôs Go For More! 

"Ù $Á×Î !ÙÅÒÓȟ 0!# #ÈÁÉÒ 

My first year back as PAC Chair has been quite a 
successful one and I would like to thank each and 
every one of you that donated this past year. I donõt 
have the final totals for our PAC year but Iõm fairly 
confident that we raised over $20,000 from August 
2022-July 15, 2023! Thatõs a huge increase from last 
years total of $8,725.  

August 2023 starts the new PAC year and I have 
lofty goals for this upcoming year! Members of our 
SDS contribute monthly or biweekly via EFT or pay-
roll withholding. Sustaining donors are an excellent 
way to gather a steady stream of PAC donations 
which benefits us all! I challenge Washington State 
members to increase that number to 100 donors per 

month! Currently we have 42 members of the Sus-
taining Donor Society (SDS). Once we reach that 
goal, all current SDS members and new SDS mem-
bers will be entered into a drawing for a Pulse mas-
sager valued at over $300.00. You will find the forms 
to assist you in enrolling in the SDS in this paper. 
You can always contact me as well if you need assis-
tance.  

Additionally, I will be coming up with a tracking 
program to keep track of individual donations. By 
doing this, each person will be able to know where 
they stand in regards to earning their pins.  

I believe we can reach $25,000 this PAC year. 
Letõs do this!  
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115th WARLCA Convention in Silverdale WA  

DAY 1: 
The 115th annual WARLCA State Convention was 

called to order at 8:39 AM by Convention Chair and 
Region Committeeperson 2 Estee Javiniar. Bryan Pot-
ter and Al Cortez presented the colors, and Estee led 
the delegation in the Pledge of Allegiance. Sharlene 
Arras gave the invocation, and Estee then presented 
the gavel to President Kurt Eckrem. Kurt made his 
opening remarks, welcoming everyone to the con-
vention. Following this was group recognition, in-
cluding veterans, retirees, first timers, stewards, state 
and county officers, delegates-at-large, academy and 
on-the-job instructors, and relief carriers. NRLCA 
Executive Committeeman Jeanette Dwyer presented 
all of the first timers with a welcome gift.  

After making a few announcements, Kurt pro-
ceeded with the Roll Call of Officers. All were pre-
sent. YEA/NAY cards were then distributed to the 
county unit delegates-at-large. 

Roll Call: 
President ð Present 
Vice President ð Present 
Secretary-Treasurer - Present 
Region Committeeperson 1 ð Present 
Region Committeeperson 2 ð Present  

Region Committeeperson 3 ð Present  
Region Committeeperson 4 ð Present 
North Central ð 1 
Peninsula ð 7 
Lower Columbia ð 3 
Mutual ð 15 
Island ð 2 
King -Snohomish ð 7 
East Central ð 6 
Northeast ð 3 
Whatcom ð 4 
Whitman -Southeast ð 1 
Apple ð 3 
 
Kurt went over the rules regarding YEA/NAY 

cards. Jeff Taylor, East Central, moved to dispense 
with the reading of the convention standing rules 
which passed. Next, Reneeõ Pitts, Mutual, moved to 
accept resolutions and constitution changes from the 
floor which also passed. Kurt then noted that the del-
egation still needed to vote to accept the standing 
rules. Lastly, Becky Wendlandt, East Central, moved 
to accept the standing rules as presented. This motion 
also passed. 

CONVENTION STANDING RULES:  
GENERAL  
Rule 1. Each Session shall start at the time announced in the convention program. The Chair may make 
changes to the order of business as may be necessary to expedite proceedings or accommodate guest speaker
(s). 
Rule 2. The convention shall proceed using Robertõs Rules of Order, Newly Revised (12th Edition).  
Rule 3. Before a member can make a motion or address the convention, the member must rise and be recog-
nized by the Chair, state their name, whether they are a delegate or a non-delegate, and their county affilia-
tion. Non -delegates may be recognized and allowed to speak at the discretion of the Chair. Only seated dele-
gates shall be allowed to make motions, vote on issues before the assembly, and object to unanimous consent. 
Rule 4. There shall be no talking on cell phones, unless expressly authorized. Unauthorized videotaping, re-
cording, or transmission of the convention proceedings is prohibited. Cell phones shall be turned off or set to 
silent. 
Rule 5. The reports of the officers of the WARLCA shall not be read to the delegation. 
VOTING  
Rule 6. Voting on specific issues shall be by using YEA/NAY cards.  
Rule 7. Voting on the election of officers shall be by ballot and, in no case, by acclamation, except by unani-
mous consent. 
DEBATE  
Rule 8. No delegate shall speak in debate more than twice on the same motion. 
Rule 9. No delegate shall speak in debate longer than two (2) minutes on any motion. 
Rule 10. The Chair shall attempt to let the floor alternate, as far as possible, between those favoring and those 
opposing any motion.  
Rule 11. Total time on any resolution and pending secondary motions, including amendments, shall not ex-
ceed ten (10) minutes. 
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Rule 12. If during consideration of a resolution, there is no opposing position presented, the resolution shall 
be brought to an immediate vote. 
Rule 13. The limit on total time may be extended on any resolution by a majority vote.  
Rule 14. No delegate while speaking in debate to a motion may move the previous question. 
RESOLUTIONS  
Rule 15. Resolutions will be segregated as advisory in nature or binding on the state or national board. (A 
binding resolution is defined as the state or national board having the full and sole authority to implement.) 
Resolutions shall be read and be adopted at the sound of the gavel, unless there is an objection by a delegate. 
The delegate objecting to the resolution shall state their name and county affiliation.  
Rule 16. All resolutions objected to shall be brought before the delegates for consideration after all resolutions 
have been presented. The delegate who objected to the resolution shall be allowed to present their argument 
or call for clarification at the first reading. The delegate -at-large for the county of origin or a designee shall be 
allowed to present the first arguments for the resolution.  
Rule 17. Amendments shall only be permitted on binding resolutions.  
CAMPAIGNING  
Rule 18. Campaign materials may be distributed outside and near the entrance to the convention floor. Any 
campaigning including distribution of campaign material shall not be disruptive to the conduct of the busi-
ness of the Association.  Members of the tellers and sergeant-at-arms committees, while on duty during elec-
tions, shall not display campaign materials.  
Rule 19. After nominations are closed for each officer position, and prior to voting, each candidate shall re-
ceive up to four (4) minutes at the podium to address the delegates. 
Rule 20. Five (5) minutes per candidate per officer position will be allowed for questions by the delegates. 
Each question shall be limited to one minute. Responses by candidates shall be limited to two minutes per 
question. No delegate may ask a second question while other delegates are waiting in line. No delegate may 
ask more than two questions per candidate per officer position.  
RULES 
Rule 21. These standing rules shall be in effect throughout the convention unless suspended or amended by a 
two -thirds vote of the delegates. 

State PAC Chair Dawn Ayers came forward to 
give her presentation. She went over total raised 
from Saturday nightõs dessert auction before giving 
an overview of PACõs purpose and various fundrais-
ing items. Kurt then announced various changes to 
committee assignments. A few issues required clarifi-
cation and a few adjustments were made to balance 
the committees out. Jim Hemrich, Whitman -
Southeast, moved to dispense with the reading of the 
officerõs reports and it passed. The Election Commit-
tee then came forward. Chair Sharlene Arras intro-
duced the members of the committee, explained na-
tional delegate election procedures, and read out the 
vote totals. At that time, the committee was held as 
backup for the Tellerõs Committee if needed and cop-
ies of the report were distributed to the delegates. 

 
* In the event of a tie, the position will be determined 

by random drawing of names then listed in order 

drawn. All ties were broken by the proper protocol 

and all results were verified and documented. As 

state president, Kurt Eckrem would be delegate-at-

large. 
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Secretary-Treasurer Lorrie Crow next went over 
state officer election procedures. Open positions were 
Vice President, Region Committeeperson 1, and Re-
gion Committeeperson 3, all for a two -year term. 
Committee packets were then handed out to the re-
spective committee chairs. Kurt introduced the guest 
speakers for the day, a few announcements were 
made, and the convention went on morning break at 
9:56 AM. 

At 10:20 AM the convention was called back to 
order. PAC Chair Dawn Ayers awarded Aron God-
frey the prize for the dessert receiving the highest bid 
at the dessert auction Saturday night. Lorrie then 
made Roll Call, with all delegates and state officers 
present. Kurt introduced NRLCA Executive Commit-
teeman Jeanette Dwyer who then began her presenta-
tion. She talked a bit about her background before 
covering a number of RRECS issues in her presenta-
tion, including End -of-Shift duties, dispute process, 
coverage factor, training, mapping, 4241-A issues, 
post-RRECS evaluation statistics, and other rural sta-
tistics. Kurt presented Jeanette with a gift and made a 
few announcements before the convention went on 
break for lunch at 12:05 PM. 

The convention was called back to order at 1:03 
PM with all state officers and delegates present with-
in five minutes. Wendy Averett from EAP gave a 

presentation on suicide prevention. Next Mary Alice 
Binder from NARFE spoke to the delegation about 
her organization and gave an overview of the legisla-
tive issues they are working on. NRLCA Auxiliary 
Secretary-Treasurer Cheryl Mason was the next guest 
speaker, and she spoke about the purpose of the 
Auxiliary and an overview of their current projects.  

Next Monte Hartshorn gave his NSS presenta-
tion. He spoke about the importance of having local 
stewards in offices and asked all present to stand up 
to be recognized. He next recognized the area stew-
ards as well as part and full time Assistant District 
Representatives. Then he moved on to speaking 
about RRECS and how we all need to look at this 
new system differently from the old system. Lastly, 
he spoke about regular carriers being mandated to 
work on other routes. He stressed that everyone 
needs to work in a safe and diligent manner. After 
Monteõs presentation, Jeanette Dwyer came back for-
ward, and they both did a Q&A session covering a 
range of topics. 

After the Q&A session ended, information was 
presented about the upcoming 2024, 2025, and 2026 
state conventions. Committee meeting locations were 
announced, and Alicia made a few more announce-
ments before the convention adjourned for commit-
tee work sessions at 3:24 PM. 

 
DAY 2:  
The next day, the convention was called back to 

order at 8:00 AM. Region Committeeperson 3 Lauri 
Chamberlin was initially not present as she was fin-
ishing teardown from the memorial service earlier 
that morning. A few other delegates were also late; 
however, all officers and delegates were present by 
8:15 AM. Kurt made a few announcements regarding 
further changes to committee assignments and minor 
corrections to the agenda. Next, Katy Crabtree from 
Congressman Derek Kilmerõs office addressed the 
delegation and presented a video address from the 
congressman himself. Vice President Alicia Peterson 
gave a legislative update to the delegation covering 
several bills working their way through Congress.  
After the presentation Kurt introduced the NARFE 
state president who was attending that day. Dawn 
then gave a PAC update. 

Next, the Credentials Committee presented their 
report. Chair Kristian Granish introduced the mem-
bers of the committee, went over their duties and 
presented the report. The report was accepted, and 
the committee dismissed with our thanks.  

.2,#! %ØÅÃÕÔÉÖÅ #ÏÍÍÉÔÔÅÅÍÁÎ *ÅÁÎÅÔÔÅ 

$×ÙÅÒȢ 
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The Mileage and Per Diem Committee presented 
their preliminary report to the delegation next. Chair 
Philip Bergman introduced the members of the com-
mittee and made note of several items regarding 
tolls, ferries, etc. He asked that anyone with issues or 
corrections please contact the committee. After this 
the Finance Committee came forward. Chair Susan 
Durgan introduced the members of the committee 
and presented their preliminary report. The commit-
tee recommended no changes to dues, reimburse-
ment, per diem, salaries, ADOP rate, or county unit 
funding; however, they did recommend making sure 
all discrepancies are resolved regardless of the 
amount. They also recommended no change to the 
secretary-treasurer position.  One question was asked 
regarding these recommendations. The committee 
was to present their final report on Tuesday morning.  

Next, the 
Nominating 
Committee came 
forward. Chair 
Jeff Taylor intro-
duced the mem-
bers of the com-
mittee and pre-
sented the nomi-
nees. Nominees 
were Alicia Pe-
terson for Vice 
President, Isa 
Lopez for Re-

gion Committeeperson 1, and Katre Milliron for Re-
gion Committeeperson 3. He reminded the delega-
tion that nominations would be accepted from the 
floor until they were closed prior to elections on 
Tuesday morning.  The committee also recommend-
ed that in the future, potential nominees should be 
given a handout describing the duties of the office 
should they accept. The Nominating Committee re-
port was accepted, and the committee dismissed with 
our thanks. 

The Auditing Committee was next up. Chair Di-
onne Taylor introduced the members of the commit-
tee and presented the report. No discrepancies were 
found, and everything was in compliance. There 
were no questions from the delegation, and the com-
mittee was dismissed with our thanks.  

After this, the Communications Committee pre-
sented their re-
port. Chair Aron 
Godfrey intro-
duced the mem-
bers of the com-
mittee and pre-
sented the re-
port. The com-
mittee made sev-
eral recommen-
dations. A few 
questions were 
asked about the 
website. The re-#ÏÎÖÅÎÔÉÏÎ ǢÒÓÔ ÔÉÍÅÒÓ 
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port was accepted, and the committee dismissed with 
our thanks. The convention then went on the morn-
ing break at 9:06 AM. 

After the break, the convention was called back to 
order at 9:24 AM. Philip Bergman announced that 
there were several issues with the Mileage and Per 
Diem report and that the committee would be work-
ing on correcting them. Roll call was done next, and 
all officers and delegates were present. 

NRLCA Executive Committeeman Jeanette 
Dwyer came back forward to continue with her 
presentation.  She started by covering EMA, and then 
covered vehicle accident statistics, membership sta-
tistics, association financials, NSS statistics, Labor 
Relations statistics, RCBP, upcoming PSHB changes, 
and National Convention. Reneeõ and Monte then 
joined Jeanette for a Q&A session. This session con-
tinued until shortly before lunch. The PAC commit-
tee came up and gave their report on their recom-

mendations as well as an update. Estee made a few 
announcements regarding the evening banquet, Ali-
cia made a few other announcements, and the con-
vention broke for lunch at 12:05 PM. 

At 1:20 PM the convention was called back to or-
der, roll call was taken, and all officers and delegates 
were present. Mileage and Per Diem Chair Philip 
Bergman gave the delegation an update on the pro-
gress on their report. Next the Constitution Commit-
tee came forward to present their report. Chair Kris 
Skewis introduced the members of the committee. 
Kurt explained that constitution changes would go 
into effect at the close of the convention if adopted. 
Kris then explained the voting procedures. She made 
a motion to dispense with the reading of the current 
language, which passed. Note: These constitution 
changes have not been edited and are written as they were 
presented to the delegation. 

 

CONSTITUTION CHANGES:  
 

PROPOSED CONSTITUTION CHANGE #1: FAILED  
Article IV, Section 1, Paragraph D 
Be it Resolved: 
D. Region Four (4) shall be composed of the county units of Whitman-Southeast (Whitman, Asotin, Walla Walla, 

Columbia, and Garfield Counties), Apple Valley (Kittitas, Yakima and the non-986 offices of Klickitat Counties), and 
Unnamed Unit (Adams, Franklin and Benton Counties). 

The committee moved to adopt this change. 
Becky Wendlandt, East Central made a motion to ta-
ble this change which failed. There were several 
questions asked regarding this change. Becky then 
moved to refer this change to a committee. After de-

bate, the motion to refer to committee failed. Debate 
continued on the original motion to adopt this 
change. After debate concluded Constitution Change 
#1 failed. 

 

PROPOSED CONSTITUTION CHANGE #2: ADOPTED 
Article V, Section 3, Paragraph D 
Be it Resolved: 
Replace the current language with: 
The election of officers shall be by majority vote, and write-in votes shall not be considered valid.  Election shall be by 

ballot when there is more than one nominee for the same office.  When there are more than two nominees for the same 
office, the one receiving the least number of votes on the third ballot and on each succeeding ballot shall be dropped, until 
the election is accomplished.  When there is only one nominee for an office and nominations have been closed, the Presi-
dent or Secretary-Treasurer shall declare that the nominee is elected. 

The committee moved to adopt this change. Kurt 
Eckrem, King-Snohomish, spoke as the maker of this 
proposed change. There was no further debate and 
Constitution Change #2 was adopted. 

The Constitution Committee was not dismissed at 
this time. Clarification on the committeeõs duties was 
given to a delegate that asked. 

With Constitution Changes complete, the Resolu-
tions Committee came forward.  Chair Katre Milliron 
introduced the members of the committee and went 
over the voting procedures before reading began.  
Note: These resolutions have not been edited and are writ-
ten as they were presented to the delegation. 
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RESOLUTIONS:  
Submitted by Peninsula County:  

1. Non-Binding.  FAILED after debate and vote. 
Whereas: Because it takes so long to accumulate 8 hrs of òOó time 
Be it Resolved: òOó time be paid out via PS form 8127. 
Intent:  Because we canõt get days off. 
 

Submitted by Lower Columbia:  
1. Non-Binding. WITHDRAWN - Not Considered  
Whereas: No Language 
Be it Resolved: That the contract be changed to allow for punitive grievance awards when management violates the 
contract in a repetitive and egregious manner. 
Intent:   The contract does not allow for more than òMake Wholeó awards.  When management is continually violating 
the same article in our contract, the grievance procedure is the only way to get them to stop.  Small awards are consid-
ered a òcost of doing businessó where hopefully increasing the grievance awards may get them to stop. 
 
2. Non-Binding. PASSED after extensive debate and vote. 
Whereas: No Language 
Be it Resolved: That regular rural carriers be allowed to bid on PTF positions in District-wide postings. 
Intent:  It is very difficult for regular rural carriers to switch/transfer to a different office.  If the regular carrier wants to 
move to a different office bad enough, they could start over as a PTF which is a career position.  Since it would be al-
lowed only for District-wide postings, the RCAs in individual offices would not be harmed.  
 

Submitted by Mutual County:  
1. Non-Binding.  PASSED by drop of the gavel. 
Whereas: Management continues to violate and repeatedly violate both the contract, settled and arbitrated grievances, 
as well as MOUõs 
Be it Resolved: That the national agreement between the National Rural Letter Carriers Association (NRLCA) and the 
United States Postal Service (USPS) contain an escalating penalty clause to address such repeat violations of settled 
grievances, arbitrations, and MOUõs. 
Intent:  Management needs some form of penalty and repercussions for managers and postmasters who repeatedly vio-
late a settled grievance, or an arbitrated grievance that they do not agree with, or one that was settled or arbitrated at a 
higher level. 
 

Submitted by Island, Skagit, San Juan: 
1. Non-Binding.  PASSED by drop of the gavel. 
Be it Resolved: Carriers performing work such as On the Job Instructors and Academy Instructors shall be compen-
sated at 150% their evaluated hourly rate in addition to their normal compensation. 
Intent:  For carriers to be compensated for work beyond their normal route. 
 
2. Non-Binding.  PASSED by drop of the gavel. 
Whereas: The current table of evaluated hours for regular rural K routes stops at 48 evaluated hours. 
Be it Resolved: Additional categories above 48 evaluated hours be created. 
Intent:  Due to continued failure of the USPS to hire sufficient relief carriers, overburdened routes are required to deliver 
volumes that far exceed the current time standards without auxiliary assistance or additional compensation.  In addi-
tion, management is using the current table and evaluated hours to discipline carriers for failing to meet these standards 
despite the workload exceeding the limits of the table and evaluated hours. 
 

Submitted by King -Snohomish: 
1, Non-Binding.  PASSED after extensive debate and vote. 
Whereas: If the vacancy still exists, the vacancy will be posted at the vacancy post office for all non-probationary RCAs 
in the office. 
Be it Resolved: If the vacancy still exists after eligible employees have been afforded the opportunity to bid, the route 
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will be awarded to any regular carrier who submits a request to transfer to the station where the vacancy exists. 
Intent:  With so many routes going vacant district and being posted externally, regular rural carriers should be allowed 
the opportunity to transfer to offices where the vacancies exist without having to resign from their positions and lose 
their attained steps. 

 
Submitted by East Central: 

1. Non-Binding.  PASSED by drop of the gavel. 
Whereas: RCA bidding requiring one year 
Be it Resolved: RCA eligible to bid on routes at their office after completing their 90 working days 
Intent:  help prevent RCA turnover 
 
2. Non-Binding.  FAILED after debate and vote. 
Whereas: Rural carriers unable to Reassign like city carriers.  So in order to move to different district you have to either 
find a mutual transfer or you have to step backward to RCA for carrier to transfer to an office that will take you. 
Be it Resolved: Be able to reassign via LiteBlue so you donõt have to step backward from career and be able to move to 
another district. 
Intent:  To make it easier on career employees to move to other districts 
 

Submitted by Whitman -Southeast: 
1. Binding.  FAILED after debate and vote. 
Whereas: Leave replacements are not being hired in adequate numbers for rural routes. 
Be it Resolved: All state and national officers shall be required to ride a POV route with a regular carrier once a year, 
to include all areas of the country. 
Intent:  Union is not taking enough action to address the problem.  Current employees are being required to 
work longer days up to and over 12 hours a day to deliver mail.  
 

Submitted by Apple Valley:  
1. Non-Binding.  FAILED after extensive debate and vote. 
Whereas: Requests for annual leave will not be accepted prior to 60 days in advance of the desired leave date or service 
week.  Leave requests may be submitted further in advance for exceptional circumstances.  Leave requests received on the 
same day will be considered in order of seniority. 
Be it Resolved: Requests for Annual Leave shall be accepted up to 1 year in advance of the date being requested. 
Intent:  Previous language leaves a loophole for management to decide if our annual leave is exceptional or not and what 
qualifies.  Our leave is for us to decide whether or not we need 1 year or 60 days to request. 

The Resolutions Committee was then dismissed 
with our thanks. Dawn gave a PAC update and sev-
eral delegates made announcements. Kristian Gran-
ish, Mutual, moved to break for 20 minutes to allow 
committees to finish their work. That motion passed 
and the convention went on afternoon break at 2:41 
PM. 

The convention was called back to order at 3:05 
PM. All officers and delegates were present. Alicia 
made a few announcements. Becky Wendlandt sug-
gested recognizing the delegates for their years of 
union membership, which was done. The Mileage 
and Per Diem committee presented their second re-
port. There were still issues, and it was recommend-
ed that those delegates who still had issues contact 
the committee directly.  

Next the Finance Committee came forward to 
give their final report. One sentence was added at the 3ÕÓÉÅ (ÉÌÌ ÁÎÄ "ÅÃËÙ 0ÉËÅȟ ÕÎÉÏÎ ÍÅÍÂÅÒÓ ÆÏÒ ÁÌÍÏÓÔ ίΦ 

ÙÅÁÒÓ ÂÅÔ×ÅÅÎ ÔÈÅ ÂÏÔÈ ÏÆ ÔÈÅÍȦ 
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MILEAGE AND PER DIEM COMMITTEE REPORT:  

NAME  COUNTY UNIT  MILES  MILEAGE  TOLL/FERRY  PER DIEM  TOTAL  

Alexander, Charles Whatcom 258 $168.99 $18.50 $250.00 $437.49 

Anderson, Dawn  Apple Valley  526 $344.53 $5.50 $250.00 $600.03 

Ankerson, Rita Mutual  172 $112.66 $5.50 $500.00 $618.16 

Arras, Sharlene Mutual  202 $132.31 $5.50 $500.00 $637.81 

Arvin, James East Central 632 $413.96 $5.50 $250.00 $669.46 

Ayers, Dawn  Mutual  120 $78.60 $5.50 $250.00 $334.10 

Benson, Lisa King -Snohomish 114 $74.67 $42.80 $250.00 $367.47 

Bergman, Philip  Whatcom 314 $205.67 $5.50 $250.00 $461.17 

Blackmer, Dave King -Snohomish 86 $56.33 $42.80 $250.00 $349.13 

Carlson, Karen Ann  Peninsula 64 $41.92   $250.00 $291.92 

Carstens, Curtis Apple Valley  316 $206.98 $5.50 $250.00 $462.48 

Chamberlin, Lauri  Northeast  730 $478.15 $5.50 $250.00 $733.65 

Clark, Jenny Mutual  130 $85.15   $250.00 $335.15 

Clark, Diane  Peninsula 12 $7.86   $250.00 $257.86 

Cortez, Sherry Peninsula 22 $14.41   $250.00 $264.41 

Cortez, Alfonso  Peninsula 22 $14.41   $250.00 $264.41 

Crow, Lorrie  Northeast  728 $476.84 $5.50 $250.00 $732.34 

Durgan, Susan Peninsula 132 $86.46   $250.00 $36.46 

Eckrem, Kurt  King -Snohomish 86 $56.33 $38.00 $250.00 $344.33 

Folk, James Mutual  138 $90.39 $5.50 $250.00 $345.89 

Godfrey, Aron  Lower Columbia  296 $193.88 $5.50 $250.00 $449.38 

Granish, Kristian  Mutual  125 $81.88   $250.00 $331.88 

Granish, Nancy Mutual  116 $75.98 $5.50 $250.00 $331.48 

Gunderson, Curtis  Whatcom 224 $146.72 $36.00 $250.00 $432.72 

Hemrich, Jim  Whitman -Southeast 620 $406.10 $5.50 $250.00 $661.60 

Javiniar, Estee Lower Columbia  338 $221.39 $5.50 $250.00 $476.89 

Johnson, Duane King -Snohomish 164 $107.42 $42.80 $250.00 $400.22 

Laine, Alexis  Peninsula 44 $28.82   $500.00 $528.82 

Lauzon, Dana Mutual  124 $81.22 $5.50 $250.00 $336.72 

Lee, Christiana Mutual  120 $78.60 $5.50 $250.00 $334.10 

Lopez, Isabella King -Snohomish 90 $58.95 $42.80 $250.00 $351.75 

Marchand, Carol  Peninsula 29 $19.00   $500.00 $519.00 

Martin, Laura  Northeast  742 $486.01 $5.50 $250.00 $741.51 

McKee, Kristy  Mutual  194 $127.07 $5.50 $250.00 $382.57 

Milliron, Katre  North Central  476 $311.78 $5.50 $250.00 $567.28 

Mohr, Taralee King -Snohomish 124 $81.22 $42.80 $250.00 $374.02 

Petersen, Katie Apple Valley  382 $250.21 $42.80 $250.00 $543.01 

Peterson, Alicia Mutual  118 $74.67 $5.50 $250.00 $332.79 

Pike, Becky Whatcom 293 $191.92 $5.50 $250.00 $447.42 

Pitts, Reneeõ Mutual  114 $74.67 $4.50 $250.00 $329.17 

Potter, Bryan Island-Skagit-San Juan 123 $80.57 $33.10 $250.00 $363.67 

Reed, Delsey East Central 712 $466.36 $5.50 $250.00 $721.86 

Rogers, Jody Mutual  80 $52.40   $250.00 $302.40 

Sisley, Janice Mutual  208 $136.24 $5.50 $250.00 $391.74 

Skewis, Kris Mutual  138 $90.39 $5.50 $250.00 $345.89 

Stewart, Jack East Central 660 $432.30 $5.50 $250.00 $687.80 

Taylor, Dionne  Island-Skagit-San Juan 313 $205.02 $5.50 $250.00 $460.52 

Taylor, Jeff East Central 690 $451.95 $5.50 $250.00 $707.45 

Thelen, Angela King -Snohomish 182 $119.21 $42.80 $250.00 $412.01 

Wendlandt, Becky  East Central 700 $458.50 $5.50 $250.00 $714.00 

White, Lyndee  East Central 654 $428.37 $5.50 $250.00 $683.87 

TOTAL      $9,168.04 $589.20 $13,750.00 $23,507.24 
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end of the report recommending that Article V, Sec-
tion 5, Paragraph C be clarified in the future. The 
committee was then dismissed with our thanks. The 
Constitution Committee was then also dismissed 
with our thanks.  After that, Jeanette, Reneeõ, and 
Monte came forward and continued with Q&A while 
the Mileage and Per Diem Committee made the final 
changes to their report. Once done, they presented 
their final report, which was accepted, and the com-
mittee was dismissed with our thanks. Dawn gave 
one final PAC update for the day, and after a few fi-
nal announcements, the convention adjourned for the 

day at 4:51 PM. 
DAY 3: 
On the final day the convention was called back 

to order at 8:01 AM. All officers and delegates were 
present within 5 minutes. Dawn presented a PAC 
update. Vice President Alicia presented the Out-
standing Member of the Year award to Melvin Walk-
er of Lower Columbia, who was not present at the 
convention. The award was to be presented in person 
at a later date. The delegation then heard resolutions 
and constitution changes from the floor.  
 

RESOLUTIONS FROM THE FLOOR  
1. Non-Binding.  PASSED after extensive debate and vote 
National Agreement, Article 12, Section 3, Paragraph E 
Whereas: Regular rural routes are being offered externally on more than an infrequent basis 
Be it Resolved: 3. If the vacancy still exists, the vacancy will be posted again through E -Reassign to all rural 
carriers.  If the vacancy still exists,  it shall be filled competitively from a hiring list. 
Intent: To allow regular rural carriers the opportunity to be reassigned to another office prior to a non-postal employee 
being hired as a regular carrier off the street.  This will possibly eliminate the need of a regular carrier to utilize MOU 
10 and revert back to RCA due to hardship and assist regular carriers needing to relocate who may be having troubles 
with the mutual transfer process. 
 
2. Binding to the WARLCA Board.  WITHDRAWN ð not presented 
Be it Resolved: Any board member accumulating hours towards a full day of compensation will keep a log of hours and 
duties performed during the days credited towards the full day of compensation.  Each board memberõs log will be pub-
lished in each WRC. 
 
3. Non-Binding.  FAILED after debate and vote 
Whereas: No language 
Be it Resolved: A 10-minute rest period may be taken after the first initial 30 minute lunch break 
 

CONSTITUTION CHANGES FROM THE FLOOR  
PROPOSED CONSTITUTION CHANGE #1: FAILED as amended 
State Constitution, Article VI, Section 3 
Be it Resolved:  Compensation for Non-Delegates 
The WARLCA shall pay non-delegate members who are registered and wish to complete/assist in committee work an 
allowance of $25.00 per day. 

Isa Lopez, King-Snohomish moved to accept this 
constitution change, and it was seconded. Becky 
Wendlandt made a motion to amend the language 

which was seconded and passed. The constitution 
change failed as amended. 
 

PROPOSED CONSTITUTION CHANGE #2: FAILED  
State Constitution, Article V, Section 4, New Paragraph B, and move B to C 
Be it Resolved:  Except a WARLCA state secretary/treasurer who is in danger of exceeding 130 days of LWOP, due to 
union duties, could be placed in a temporary full time assignment and be compensated 44K Table 1 Step 12 for a period 
of 60 to 90 days at the WARLCA board discretion and member notification. 

Lyndee White, East Central, moved to adopt this 
constitution change and it was seconded. There were 
several questions asked about various issues with the 
language. Debate was extended 5 minutes by vote. 

After extended debate, the constitution change failed. 
With resolutions and constitution changes finished, 
the convention went on the morning break at 9:11 
AM.  
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At 9:48 AM the convention was called back to or-
der. All officers and delegates were present within 5 
minutes.  PAC Silent Auction and raffle items were 
awarded. The PAC committee was then thanked for 
all of their hard work.  

After that, state officer elections began. Kurt went 
over the voting rules and procedures with the dele-
gation.  Alicia Peterson was the only nomination for 
Vice President and was elected by unanimous con-
sent. She then addressed the delegation thanking 
everyone for their support.  

Isa Lopez and Duane Johnson were nominated 
for Region Committeeperson 1. The candidate forum 
then began. Duane addressed the delegation first, 
followed by Isa. After the campaign addresses were 
completed, Kurt opened the floor for candidate Q&A. 
After Q&A concluded, voting began. Kurt clarified 
that everyone would need to leave the room during 
the voting, including all non -delegates in attendance. 
While votes were tabulated, Jeanette and Monte con-
tinued with Q&A. The Tellers Committee came for-
ward, chair Al Cortez introduced the members of the 
committee, and the results of the vote presented. The 
results were Isa Lopez 35, Duane Johnson 17, total 
votes cast 52, no invalid votes. Isa Lopez was elected 
as Region Committeeperson 1. Both candidates brief-
ly addressed the delegation. 

Next, Katre Milliron and Delsey Reed were nomi-
nated Region Committeeperson 3, and the candidate 

forum began. Both candidates addressed the delega-
tion and Kurt opened the floor for candidate Q&A. 
Time was extended by 1 minute per candidate by 
vote of the delegation. After Q&A concluded, voting 
began. Jeanette and Monte did further Q&A while 
votes were tabulated. The results were Delsey Reed 
39, Katre Milliron 13, total votes cast 52, no invalid 
votes. Delsey Reed was elected as Region Commit-
teeperson 3. Both candidates briefly addressed the 
delegation. This concluded state officer elections, and 
the Tellers Committee was dismissed with our 
thanks. 

After the elections, Dawn came forward to give a 
final PAC report. She thanked everyone for their 
PAC contributions, which totaled $6,675.45 for the 
convention. She then made a few related announce-
ments. The YEA/NAY cards were collected by the 
delegates-at-large to be turned in and delegate checks 
were distributed. All remaining standing committees 
were dismissed with our thanks. One final PAC up-
date increased the total $7000.45. Jeanette then came 
forward and asked all of the 2023 elected national 
delegates to come forward and agree to serve Wash-
ington the best they can, to which all agreed. She 
then proceeded with the installation of the 2023-24 
state officers. Kurt made a few final announcements; 
the colors were retired, and the convention ad-
journed at 12:58 PM. 
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What did you miss at convention?  
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!ÂÏÖÅ ÌÅÆÔȡ 2ÏÄ #ÏÏË Ǫ 
4ÏÁÓÔ ÅÎÔÅÒÔÁÉÎ ÆÏÒ ÂÁÎÑÕÅÔ 
ÎÉÇÈÔ 
!ÂÏÖÅ ÒÉÇÈÔȡ 6ÉÅ× ÏÆ ÔÈÅ 
ÂÅÁÃÈ ÆÒÏÍ ÔÈÅ ÈÏÔÅÌ ÌÁ×ÎȢ 
2ÉÇÈÔȡ 4ÈÅ Ȱ&ÕÎ 4ÁÂÌÅȱ ×ÉÔÈ 
.2,#! %ØÅÃ #ÏÍÍÉÔÔÅÅÍÁÎ 
*ÅÁÎÅÔÔÅ $×ÙÅÒȢ 
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,ÅÆÔȡ *ÅÁÎÅÔÔÅ ÐÁÒÔÉÅÓ ÔÏÏȦ #ÅÎÔÅÒȡ $ÁÎÃÉÎÇ ÅÎÓÕÅÄ ÁÔ ÂÁÎÑÕÅÔ ÎÉÇÈÔȢ 2ÉÇÈÔȡ #ÏÎÖÅÎÔÉÏÎ ÉÓÎȭÔ ÁÌÌ ÐÁÒÔÉÅÓ ÁÎÄ ÄÁÎÃÉÎÇȟ ×Å ÁÌÓÏ ÃÏÎȤ

ÄÕÃÔ ÔÈÅ ÂÕÓÉÎÅÓÓ ÏÆ ÔÈÅ !ÓÓÏÃÉÁÔÉÏÎȢ 

,ÅÆÔȡ #ÏÎÖÅÎÔÉÏÎ ÉÎ ÐÒÏȤ
ÇÒÅÓÓȢ 
"ÅÌÏ× ÌÅÆÔȡ 1Ǫ! ÓÅÓÓÉÏÎ 
×ÉÔÈ 2ÅÎÅÅ 0ÉÔÔÓȟ *ÅÁÎȤ
ÅÔÔÅ $×ÙÅÒȟ ÁÎÄ -ÏÎÔÅ 
(ÁÒÔÓÈÏÒÎȢ 
"ÅÌÏ× ÒÉÇÈÔȡ 4ÈÅ ÂÏÁÒÄ 
×ÉÔÈ ÌÁÓÔ ÍÉÎÕÔÅ ÃÏÎÖÅÎȤ
ÔÉÏÎ ÐÒÅÐÁÒÁÔÉÏÎÓȢ 
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Wǳƭȅ мΣ нлноΣ ǘƻ WǳƴŜ олΣ нлнп όноκнп ¸ŜŀǊύ  

 

 

 

¦ǇŘŀǘŜŘ ŀǘ ǘƘŜ WǳƴŜ п-р-сΣ нлноΦ  

{ǘŀǘŜ /ƻƴǾŜƴǝƻƴ 

{ƛƭǾŜǊŘŀƭŜ ²! 
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