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Sign Up For Email Updates!  
Need to know when the next training seminars are? Find out about    
upcoming political actions. Get news on contests and promotions!  
Hereõs how: 
1. Open your email program. Or, scan the QR code 
to the right with your smart phone.  
2. Send an email to webmaster@warlca.com 
3. Include the following in your email:  
 Name 
 Office 
 Designation (Regular, Relief, Retired) 
 County Unit  
 Local Steward? (Yes/No)  
4. You will receive a confirmation email.  
5. Once your membership is verified, you will receive confirmation from  
updates@warlca.com 
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Calling all prospective local stewards! Are you interested in learning about 
our contract? Are you willing to work as hard for any rural carrier in your 
office as you would for your own issue? Do you want to help your fellow 

rural carriers and make a real difference?  

Step up and become a local steward!  
Local stewards have a great advantage because they are in the office and are 

more familiar with management and their fellow rural carriers. Often, the 
local steward can help diffuse a problem before a grievance is necessary.  

Local stewards are paid by the Postal Service for all their time while  
performing their NRLCA representational duties including investigating and 

processing grievances. Local stewards are the bedrock of our National  
Steward System and make our dues go farther. The NRLCA compensates 

local stewards for all necessary training.  
Want to join the team? Please contact your District Representative for  

information on local steward elections.  
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#ÏÎÔÅÎÔ ÓÕÃÈ ÁÓ ÐÈÏÔÏÓ ÁÎÄ ÏÐÉÎÉÏÎ ÐÉÅÃÅÓ ÍÁÙ ÂÅ ÓÕÂÍÉÔÔÅÄ ÔÏ ÔÈÅ %ÄÉÔÏÒȢ 4ÈÅ 
ÍÅÔÈÏÄ ÏÆ ÓÕÂÍÉÓÓÉÏÎ ÉÓ ÖÉÁ ÅÍÁÉÌ ÔÏ ×ÁÒÌÃÁÅÄÉÔÏÒΆÏÕÔÌÏÏËȢÃÏÍȢ 4ÈÅ 7!2#,! "ÏÁÒÄ 
ÒÅÓÅÒÖÅÓ ÔÈÅ ÒÉÇÈÔ ÔÏ ÅÄÉÔ ÏÒ ÏÍÉÔ ÔÅØÔ ÔÏ ËÅÅÐ ÉÎ ÃÏÍÐÌÉÁÎÃÅ ×ÉÔÈ ÐÏÌÉÃÉÅÓ ÁÎÄ ÔÏ ÃÏÎȤ
ÆÏÒÍ ÔÏ ÓÐÁÃÅ ÒÅÓÔÒÁÉÎÔÓȢ ,ÅÔÔÅÒÓ ÁÎÄ ÃÏÎÔÅÎÔ ÍÕÓÔ ÂÅ ÁÃÃÏÍÐÁÎÉÅÄ ×ÉÔÈ ÔÈÅ ÁÕÔÈÏÒȭÓ 
ÎÁÍÅȟ ÁÄÄÒÅÓÓȟ ÁÎÄ ÐÈÏÎÅ ÎÕÍÂÅÒȢ #ÏÎÔÅÎÔ ×ÉÌÌ ÏÎÌÙ ÂÅ ÐÒÉÎÔÅÄ ÆÒÏÍ ÖÅÒÉÆÉÅÄ .2,#! 
ÍÅÍÂÅÒÓȢ 3ÕÂÍÉÓÓÉÏÎ ÄÏÅÓ ÎÏÔ ÇÕÁÒÁÎÔÅÅ ÔÈÁÔ ÔÈÅ ÃÏÎÔÅÎÔ ×ÉÌÌ ÂÅ ÐÕÂÌÉÓÈÅÄȢ )Æ ÐÒÉÎÔȤ
ÅÄȟ ÏÎÌÙ ÔÈÅ ÁÕÔÈÏÒȭÓ ÎÁÍÅ ×ÉÌÌ ÁÃÃÏÍÐÁÎÙ ÔÈÅ ÃÏÎÔÅÎÔȢ 4ÈÅ ÖÉÅ×Ó ÁÎÄ ÏÐÉÎÉÏÎÓ ÅØȤ
ÐÒÅÓÓÅÄ ÉÎ ÓÕÃÈ ÌÅÔÔÅÒÓ ÁÒÅ ÔÈÏÓÅ ÏÆ ÔÈÅ ÁÕÔÈÏÒ ÁÎÄ ÄÏ ÎÏÔ ÎÅÃÅÓÓÁÒÉÌÙ ÒÅÆÌÅÃÔ ÔÈÅ ÖÉÅ×Ó 
ÏÒ ÐÏÌÉÃÉÅÓ ÏÆ ÔÈÅ !ÓÓÏÃÉÁÔÉÏÎȢ 

Attention WARLCA members:  

As a reminder, the Congressional District boundaries here in 

Washington State changed in early January. This means you may 

now live in a different Congressional District, and that your Rep-

resentative in Congress may be a different person than you have 

had the last few years. Those of you in the 3rd Congressional Dis-

trict have a new Representative- Marie Gluesenkamp Perez has 

replaced Jaime Hererra Beutler. If you want to check who your 

Representative is, go to www.house.gov/representatives/find -

your -representative. Some cities and zip codes overlap into multi-

ple Districts, so you may need to enter the plus-4 of your zip code 

and/or your actual street address.  
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Change  

"Ù +ÕÒÔ %ÃËÒÅÍȟ 0ÒÅÓÉÄÅÎÔ Ǫ (ÉÓÔÏÒÉÁÎ 

We have all heard various witty sayings on 
the topic of change. òChange is inevitableó. 
òChange can be painfuló. The whole idea that 
death and taxes are the only certainties. Many of 
those sayings seem to refer to change in a less-
than-positive tone. Most of us get in a comfort 
zone, and anything that alters or threatens that 
comfort must be avoided. There are times, how-
ever, when changes are forced upon us, and ru-
ral carriers are facing one of those times in our 
jobs with the post office right now. How we deal 
with these changes will determine whether or 
not we can find a new comfort zone. 

You are all aware the new RRECS system is 
nearing implementation. You are likely in the 
middle of the mini mail surveys as you read this 
article. We have been 
promised these changes 
for several years now, 
and by the information I 
have heard and read, 
most rural carriers will 
benefit from the new en-
gineered time standards. Many route evaluations 
will go up, which in the short term will mean 
more pay for a whole bunch of carriers, and 
which in the long term may lead to the creation 
of more rural routes and career positions for our 
over-burdened and under -appreciated relief car-
riers. However, this implementation comes with 
changes in technology and work methods. Much 
of what determines the new route evaluations 
will be based on what data the carrier inputs into 
the scanner. This new generation of scanner can 
do so much more, but that means having to learn 
how to correctly input all that information. That 
is a big change, but laziness and taking short 
cuts will inevitably cost a carrier in the long run. 
Making sure the edit book and the 4003 are accu-

rate will be necessary now more than ever, but 
unfortunately in some cases, that too will mean a 
change for some of our carriers. 

You have also heard that Postmaster General 
Louis DeJoy has embarked on the initial stages 
of his 10-year plan to overhaul the way the USPS 
does business. Time will tell if he is on the right 
track, or if he is leading us down the path to pri-
vatization. He has seemingly made the cost of 
transporting mail from point A to point B his 
first priority. A big part of this will be the crea-
tion of Sorting and Delivery Centers (S&DCs), 
which will be huge centrally located mega -
facilities in which mail processing and sorting 
takes place, and from which a multitude of de-
livery routes will originate. This will save costs 

by not having to 
transport mail and pack-
ages to several local of-
fices in an area, but will 
also mean clerks and 
carriers may have to 
drive further to their as-

signed work locations. In many cases rural 
routes will have additional miles added to the 
evaluation, which could trigger new lines -of-
travel and further route adjustments, another 
change rural carriers could be facing. 

A third change we are facing has been ongo-
ing for many years but will continue to have an 
impact on how rural carriers do their jobs. By 
that, I am referring to the transition from deliver-
ing mostly letters and flats to the delivery of par-
cels. Any of you who have been rural carriers 
since before 2020 can attest to the fact that the job 
is different now. Where once getting out of your 
vehicle to deliver a package to a door was a rela-
tive rarity on many routes, that is a much bigger 
part of almost every delivery route these days. 

Keep an open mind and look at the  

positive side that many changes bring 
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As the mail mix increasingly changes from light-
weight envelopes and magazines to larger and 
heavier boxes, rural carriers will have to change 
how they go about making their deliveries. Your 
manager may disagree, but your safety and 
physical well -being should always be first and 
foremost in your mind as you perform your dai-
ly duties. Making that change to your mindset 
will help keep you from getting hurt and sick 
and will undoubtedly prolong your career. Also 
finding ways to deal with workplace stress will 
pay significant dividends.  

Change may indeed be inevitable, but it 
doesnõt necessarily have to be painful. Prepara-
tion is the key. Take the time to learn all you can 
about any changes you canõt avoid. Keep an 
open mind and look at the positive side that 
many changes bring. Donõt dwell on how diffi-
cult a change could be, focus on how much better 
it will  be. Try to always look at any change as an 
adventure. It works.  

Respectfully submitted and in solidarity, 
Kurt  

Legislative Update & What to Do If 

Youôve Been Issued Discipline 

"Ù !ÌÉÃÉÁ 0ÅÔÅÒÓÏÎȟ 6ÉÃÅ 0ÒÅÓÉÄÅÎÔȟ ,ÅÇÉÓÌÁÔÉÖÅ $ÉÒÅÃÔÏÒȟ Ǫ !ÓÓÉÓÔÁÎÔ  
$ÉÓÔÒÉÃÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ 

As many already know, there is a new Con-
gressional session that started in January. The 
118th Congress consists of a Republican majority 
in the House of Representatives and Democrats 
remain in control of the Sen-
ate. Representative Kevin 
McCarthy (R-CA) was elected 
Speaker of the House. Repre-
sentative Hakeem Jefferies (D
-NY) was elected Minority 
Leader. The Senate retains 
Senator Chuck Schumer (D-
NY) as Majority Leader and 
Senator Mitch McConnell (R-
KY) as Minority Leader. Previous legislation 
supported by rural carriers will have to be re -
introduced to the new congress. Issues such as 
the Federal Retirement Fairness Act and the 
United States Postal Service Shipping Equity 
Act, if re -introduced, will be identified with new 
numbers and we will need to write our legisla-
tors again and tell them you are their constituent 
and ask them to support the issues that matter to 
rural carriers. Keep an eye out for future legisla-
tive updates and be sure to know who your rep-
resentatives are in your district.  

Without a lot of new legislative information 

available now, I wanted to write about another 
important topic: what to do if you have been is-
sued discipline. Management must conduct a 
thorough investigation prior to issuing disci-

pline. You must have been 
the subject of an investigative 
interview and should have 
had your assigned steward 
represent you during that in-
terview. Remember that only 
the Union determines who 
the appropriate representa-
tive is at the investigative in-
terview and it is your respon-

sibility to enforce your Weingarten 
rights to have a steward. 

Often after an investigative interview, several 
days and weeks may go by and then all of the 
sudden, the supervisor calls you into the office 
and says, òHey, you need to sign this.ó It could 
be a letter of warning, a 7-day paper suspension, 
a 14-day paper suspension, or worse yet, a notice 
of removal. The employee has only 14 calendar 
days to initiate a step 1 discussion with their im-
mediate supervisor and to try and settle the is-
sue. DO NOT WAIT UNTIL DAY 14!  It never 
fails that something comes up or the office is 

WEINGARTEN RIGHTS 

Ȱ)Æ ÔÈÉÓ ÄÉÓÃÕÓÓÉÏÎ ÃÏÕÌÄ ÉÎ ÁÎÙ ×ÁÙ ÌÅÁÄ ÔÏ ÍÙ 

ÂÅÉÎÇ ÄÉÓÃÉÐÌÉÎÅÄ ÏÒ ÔÅÒÍÉÎÁÔÅÄȟ ÏÒ ÁǟÅÃÔ ÍÙ 

ÐÅÒÓÏÎÁÌ ×ÏÒËÉÎÇ ÃÏÎÄÉÔÉÏÎÓȟ ) ÒÅÓÐÅÃÔÆÕÌÌÙ ÒÅȤ

ÑÕÅÓÔ ÔÈÅ ÐÒÅÓÅÎÃÅ ÏÆ ÍÙ ÕÎÉÏÎ ÒÅÐÒÅÓÅÎÔÁÔÉÏÎȢ 

5ÎÔÉÌ ÍÙ ÒÅÐÒÅÓÅÎÔÁÔÉÖÅ ÁÒÒÉÖÅÓȟ ) ÃÈÏÏÓÅ ÔÏ ÎÏÔ 

ÐÁÒÔÉÃÉÐÁÔÅ ÉÎ ÔÈÉÓ ÄÉÓÃÕÓÓÉÏÎȢȱ 
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down several routes and management is out de-
livering and doesnõt have time to talk. You can 
have a step 1 discussion right there on the spot 
when being issued the discipline. Article 15.3 
specifically states, òAny employee who feels ag-
grieved must discuss the grievance with the employ-
eeõs immediate supervisor within fourteen (14) days 
of the date on which the employee or the Union has 
learned or may have reasonably been expected to have 
learned of its cause.ó 

If the supervisor and the carrier come to an 
agreement, immediately document the agree-
ment in writing. Donõt just trust that Supervisor 
Joe Blow promises to not put the discipline in 
your file or promises to throw out that letter of 
warning in six months. Iõm recalling Monteõs 
golden rule, òIf itõs not in writing, it didnõt existó. 

If the supervisor and the carrier cannot come 
to an agreement, ask for 
PS Form 8191, the griev-
ance form, and fill out 
lines 1-3 only  and enter 
the incident date with 
the date the discipline 
was received. Have your 
supervisor initial in box 3b, agreeing that you 
did actually discuss the issue with them on that 
date. You have not filed a grievance just because 
you filled out the form partially and handed it to 
your assigned steward. You must make an effort 
to have a step 1 discussion with the immediate 
supervisor. Provide the original PS Form 8191 to 
your assigned steward immediately. Sometimes 
that means putting it in an envelope with a 
stamp on it and mailing it which may take a few 
days for the steward to receive. Sending the 
steward a text picture of a grievance form is not 
sufficient. The steward has 10 days to meet with 
the installation head unless time limits have been 
mutually agreed to extend. Donõt forget that the 
steward has several things to do to prepare for 
that meeting including requesting information 

from management, interviewing possible wit-
nesses, and investigating to build the best possi-
ble arguments to support the issue. The steward 
will ask for a few more things from you such as a 
copy of the discipline you were issued, a signed 
and dated grievant statement, authorization and 
release of information form, and a PS Form 50. 
Get these documents to the steward immediate-
ly. Make sure that you let your steward know if 
you have been issued discipline previously and 
whether or not that discipline was grieved and 
expunged or if you thought that letter of warn-
ing was no big deal and now you are in a panic 
because management has issued you a 7-day pa-
per suspension. Communicate with your stew-
ard. The steward needs to know the good, the 
bad, and the ugly. Keep in mind the stewards 

are often delivering their 
own routes or handling 
multiple offices, so if 
you donõt get a response 
in 24 hours, excluding 
weekends and holidays, 
make another attempt to 
get in touch with yours.  

If your office doesnõt have a local steward al-
ready, I urge you to consider representing your 
fellow carriers. If you have a member in your of-
fice that seems to show a desire to make the em-
ployer be held accountable to follow the USPS/
NRLCA Collective Bargaining Agreement and 
has the ability to support all rural carriers in the 
office, suggest they consider being a local stew-
ard in your office. A simple local steward elec-
tion call posted with a NRLCA Form 10 for a 
minimum of 15 days is all it takes to get your fu-
ture steward elected, trained, and certified.  

In solidarity,  
Alicia  

Any employee who feels aggrieved must 

discuss the grievance with the  

employeeõs immediate supervisor 

within fourteen (14) days 
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Little Bits of Useful Information  

"Ù )ÓÁÂÅÌÌÁ ,ÏÐÅÚȟ 2ÅÇÉÏÎ Χ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ Ǫ 7ÅÂÍÁÓÔÅÒ 

Enterprise Leave Request Application (eLRA) 
is the application you use when you want to sub-
mit unscheduled leave to for things like illness or 
injury, but did you also know that it can now al-
so be used request future leave? Just remember 
submitting leave this 
way is not a guaranteed 
approval, management 
will determine if it is ap-
proved or not.  

If you are signed up 
for the Rural Carrier 
Benefit Plan, you can go to RCBP.com and under 
wellness resources click on the wellness rewards. 
Among the rewards available to members, you 
can earn $100 for simply taking a health assess-

ment questionnaire. Other ways to earn money 
include taking a biometric screening, flu shots, 
and signing up for telephonic health coaching. 
Members can earn up to $400 in rewards, visit 
myactivehealth.com if you are an RCBP member. 

Did you know that on 
some shipping labels the 
QR code to the left of the 
address and another lo-
cated on the bottom of 
the right corner of the 
label can be used if you 

arenõt able to scan the normal barcode. This is 
particularly helpful for those labels that are hard 
to scan on pill bottles or clothing.  

Did you know that on some shipping  

labels the QR code é can be used if you 

arenõt able to scan the normal barcode? 

Two scoops rice, one scoop mac salad, and 
some teriyaki chicken on a bed of finely chopped 
cabbage. Foot long Subway sandwich with thin-
ly sliced ham, salami, 
and turkey on a toasted 
wheat bread. With the 
works of course. Mayo, 
lettuce, tomato, red on-
ions, and pickles. Either 
lunch is great and some-
how always tastes better 
when someone else makes it. And taking the 
time to enjoy my lunch break is something that I 
often overlook.  

Nonetheless, buying lunch takes time out of 
my precious day. And I find that if I did not 
properly prepare my lunch, I find myself at 

some fast food establish-
ments getting onion 
rings. But when I am 
prepared, I not only en-
joy my lunch but my 
breakfast too because 
lunch is done. And 
whatõs for lunch? I like 

store bought bag salad. Yup! The one with all the 
toppings and dressing in the bag. I toss one 
whole bag in my salad box. I will also add some 

Whatôs For Lunch? 

"Ù %ÓÔÅÅ *ÁÖÉÎÉÁÒȟ 2ÅÇÉÏÎ Ψ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ 

For those next 20-30 minutes, itõs me, 

my salad, and my peace of mind knowing 

I did something great today 
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kind of protein. Chicken strips, two or three hard 
boiled eggs, or baked salmon. There are some 
days that a peanut butter and jelly will do.  
Other items youõll find in my lunch bag will 

be yogurt with granola, some nuts, and cheese. 
A granola bar or two. A banana and maybe some 
leftover candy from Halloween or Christmas. 
And always WATER!  

Letõs enjoy lunch and enjoy having lunch. I 
will sit in my vehicle and eat my lunch. If possi-
ble, I face the road so that the scenery changes. 
Besides clocking out at the end of the workday, 
enjoying my lunch is one of my favorite parts of 
my day. For those next 20-30 minutes, itõs me, 
my salad, and my peace of mind knowing I did 
something great today: I enjoyed my lunch 
break. 

Orientation and the Power of Good 

Press  

"Ù ,ÁÕÒÉ #ÈÁÍÂÅÒÌÉÎȟ 2ÅÇÉÏÎ Ω #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ 

Yes! It is a sunny day here in Eastern Wash-
ington! I am ready for Spring!  

One of the fun parts of this job, RCP-3, is do-
ing Orientation. I come to the òUnion Houró, 
dressed as I would delivering mail, with a bun-
dle full of goodies and several good stories. I 
have a script I must 
share, the Rural Carrier 
Benefit Plan, legislation, 
Atlanta Postal Credit 
Union, the three-legged 
stool, and of course, my 
own experiences. 

My favorite part is doing my demo on the 
different magazines we get as a USPS employee 
and Union member. I like to show my issue of 
the Postal Serviceõs January 2022 National Up-
date. Which is all they will get if they do not join 
the union. 

Then I like to 
show my copy of 
the WRC, Wash-
ington Rural Carri-
er, Fall of 2022, an 
award winning 
magazine, I re-
mind them... I say 
these people are 
my friends, and I 

know how hard they have worked for me as a 
letter carrier. Then I show the WRC, Convention 
Issue, and tell of Janie Walla, Carrier of the Year 
Award, and the seatbelt grievance. I say, òshe 
worked for meó. 

Then I show them my issue of The National 
Rural Letter Carrier, 
April 2022, Vol.121, 
No.3. I show them the 17 
pages of scanner usage, 
YOUR PAYCHECK! I 
hold the magazines in 
my hands up high and 

say, union member or non-union member, it is 
your choice, your job. Choose wisely. 

I have very few walk away from Orientation 
without joining, I had one young man say to me 
as he was leaving to go on break, òWow, you re-

ally swung that 
out of the parkó. 
But truly, it is the 
physical evidence 
being held high, 
the power of the 
press, that keeps 
us informed, they 
work for us.  
This is the part of 
the job that I love. 

But truly, it is the physical evidence being 

held high, the power of the press, that 

keeps us informed, they work for us 
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Friends, Rumors, & Social Media  

"Ù "ÒÉÁÎ 0ÏÁÇÅȟ 2ÅÇÉÏÎ Ϊ #ÏÍÍÉÔÔÅÅÐÅÒÓÏÎ 

Hello all! Hope all had a good Christmas and 
New Year! 

It is easy to go to a friend for advice on how 
to deal with an issue you may not know the an-
swers to. Plus, most of us have heard of social 
media. Its uses are intended to share your per-
sonal experiences, pictures, and stories with oth-
ers. It can be addicting at times to see what is go-
ing on in othersõ lives and interact with those 
people and perhaps share some of your own. 
Lately, however, social media on the whole has 
changed over the years. It has been used to share 
information and personal views. Over time, peo-
ple begin to start trusting everything they see 
and read online (including social media). In this 
day and age, information is easily accessible. We 
use search engines, so-
cial media, friends, 
coworkers, and rumor to 
help to get to the bottom 
of the issue you are 
looking for. While we all 
have our own sources 
and means to look for information and wish it to 
be accurate, we have to be careful with any of 
these methods. There is so much disinformation 
floating around on the world wide web. We 
should not rely on one method or unverified 
sources for our information before we can as-
sume any of it is accurate. 

In our job, communication between manage-
ment and employee is usually hit and miss. 
Some of us arenõt sure if what we are told is con-
sistent with our job, contract, or job responsibili-
ties. It is easy to go to a friend, hear a rumor, or 
go on social media to try to find those òoff the 
bookó answers to resolve your questions. One 
thing that tends to happen is rumors and opin-
ion tend to get thrown in and, after a while, the 

message and information we receive tends to get 
lost and leaves us with more questions and un-
certainty. This creates anger, frustration, and 
more questions. 

There are many official resources to help get 
you those answers you need. We have the PO-
603, our contract EL-902 (available on the nation-
al website), MOUs, state website 
(WARLCA.com), and stewards both local and 
statewide. If you have any questions, consult one 
of those sources to help answer your questions. 
You have to be patient however, because all of 
our hardworking stewards have a monumental 
job trying to help their follow carriers. It can be 
frustrating, but donõt think they are ignoring 
you. They are there to help you. 

There are SOME states 
that use social media to 
pass information to their 
members as well. We 
have to be careful about 
member-created groups 
on social media that of-

fer to help carriers. Iõm aware that many of those 
groups try to help carriers, however, interpreta-
tion tends to creep in and change that focus. We 
have to remember that there are many offices 
throughout this country who have their own 
way of doing their jobs, but remember every of-
fice is different and their advice may not work 
for you or your office.  

Be very careful of what you share with new 
hires. Bad or inaccurate information you share 
with them can lead to many things going wrong 
pretty quickly. Experienced carriers need to help 
the new carriers and point them to the sources 
they will need to find the necessary information. 
Make sure we donõt sway them with our opinion 
and rumors, there is nothing more frustrating 

There is so much disinformation floating 

around on the world wide web 
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than getting fed the wrong information right 
from the start.  

We cannot rely on unverified or singular -
sourced information to proceed in how we do 
our jobs. Do your research and make absolutely 
sure that your information is current and accu-
rate. Sometimes advice is good as long as itõs tak-
en with a grain of salt. Donõt be afraid to open 
your mind and do the research on your own. 
This is the best way to make those decisions 
which are best for you and our craft. Be wary of 
information you get from friends, rumors, gos-
sip, and unverified or unofficial groups on social 
media or websites. This lays the necessary 

groundwork to further yourself not only in your 
craft but in life itself.  

Get more involved in your union and help to 
make the changes we all want. There is some 
great talent in our ranks with the potential of 
moving up to become stewards or officers, all 
because someone taught them the correct means 
of verifying information rather than relying on 
rumor. Verify, re -verify, and verify again. Make 
sure everything you are hearing is true no matter 
who or where you hear it from.  

Take care!  
Brian Poage  
Region 4 Committeeperson 

Changes To Benefits?  

"Ù ,ÉÓÁ "ÅÎÓÏÎȟ %ÄÉÔÏÒ 

Weõve missed open season, but did you 
know that there are certain things that can allow 
you to make changes to your Postal benefits? 
These triggering events are called òqualifying 
life eventsó (QLE). Examples of possible QLEs 
include birth of a child, marriage or divorce, or 
death. 

Finding myself re-
cently engaged after the 
holiday season, one of 
the things that crossed 
my mind after the initial 
joy and excitement was 
adding my future hus-
band as a beneficiary to 
my benefits after we wed. There are many things 
to consider when youõre looking at changing 
your benefits. As a member of the Rural Carrier 
Benefit Plan (RCBP) health insurance, I know my 
health benefits are among the best offered any-
where and his current health insurance doesnõt 
even begin to compare. Obviously, it would be 

more beneficial for us to add him to my plan. Iõll 
also be adding him as a beneficiary to my FERS 
pension as well as my TSP accounts. Some other 
benefits you may consider changing include any 
other FEHB plan, FEDVIP, FSAFEDS, FEGLI, 
and FLTCIP. The specific steps required to make 
changes to these individual programs may vary 

and you should refer to 
their websites for guid-
ance on how to add or 
remove a beneficiary. 
Some basic information 
on QLEs can be found at 
www.opm.gov/
healthcare-insurance/

life -events  
Keep in mind that there are often time limits 

for changing your benefits after a QLE. If you 
miss the window, youõll have to wait until the 
next open season! 

Keep in mind that there are often time 

limits for changing your benefits  

after a QLE 
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Rural Route Evaluated  

Compensation System (RRECS)  

"Ù -ÏÎÔÅ (ÁÒÔÓÈÏÒÎȟ $ÉÓÔÒÉÃÔ 2ÅÐÒÅÓÅÎÔÁÔÉÖÅ 

Can it really be happening??? 
We first heard that RRECS would be happen-

ing about a year ago and since then there were a 
string of postponements and cancellations. Each 
delay caused much frustration and led to a belief 
that RRECS was either fatally flawed or would 
never happen in their career. Then, just after 
Christmas, RRECS began moving at òwarpó 
speed. At the time of this writing, the mini mail 
survey is scheduled for February 25th through 
March 10th with new RRECS evaluations to be 
effective March 25th. 

 

The 94%-95% of our evaluations: Technology 
Under the old mail count system, there were 

42 time standards and under the new RRECS 
system, there are 181 (the very best comparison 
and explanation between the two that I have 
seen is found on the national website, 
www.nrlca.org, under the RRECS Resources tab. 
Look at the NRLCA Comprehensive Guide to 
RRECS. Driving standards are found on page 53 
and the standard comparison after). It will be-
come very important that every rural carrier un-
derstands the new standards and what the work 
that each encompasses. 

A major difference between the old and new 
system is that under RRECS, each of the time 
standards have been measured by time engi-
neers and have fatigue factors built in. The old 
system was based on standards that were negoti-
ated between the parties and after time really 
had no basis of fact in relation to the work that 
we rural carriers were actually doing (especially 
the parcel time standard!). Good news is that the 
RRECS time standards are not going to be part of 
any future contract negotiations. Rural carriers 
always felt that after each contract negotiations 
that the evaluations became harder to make each 
time. 

RRECS is going to be a volume driven sys-
tem. I cannot recall a mail count that when once 
it ended, there werenõt several complaints about 
the mail flow. òThe city water bills always come on 
the 10th of each month, but this time because of count, 
they came on the 12th and were not countedó. At sev-
eral National Conventions, there have been calls 
for recording volume year -round so that the ru-
ral carrier would not miss important mailings. 
There is a new report out that your manager can 
find and I am suggesting that rural carriers re-
quest that management print on a daily basis. 
The RADAR report is a composite showing the 
dayõs volume of DPS, cased letters (non-linear 
mail NLM), flats sorted directly to the route in 
the AFSM 100 tubs, and the number of flats in 
the shrink wrap bundles that do directly to the 
route. Since we now have a 52-week mail count, 
it is hoped that management will be transparent 
concerning the mail volume. Please remember 
that the RADAR report will be showing the vol-
ume from the day before. 

The other major component of the technology 
section is our use of the MDD hotkeys 
(scanning). These scans are critical to our time-
keeping and also letting Solver (the computer 
program) know when the rural carrier is doing 
extra work that needs to be credited. The time-
keeping hotkeys include the CLOCKIN, DE-
PART2ROUTE, RETURN2DU, CLOCKOUT, 
OUTLUNCH, and RETURNLUNCH. Right now, 
the PS 4240 is the official timekeeping document, 
but I believe that may change in the future. It is 
critically important that if a carrier is signing on 
the PS 4240 that they do the six required scans 
(CLOCKIN, STARTLOADVEH, ENDLOAD-
VEH, DEPART2ROUTE, RETURN2DU, and 
CLOCKOUT). There may be more than one 
STARTLOADVEH and ENDLOADVEH based 
upon what the carrier is actually doing. There 
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must only be one CLOCKIN, DEPART2ROUTE, 
RETURN2DU, and CLOCKOUT or some of the 
data for that day will be lost. It has already been 
brought to the Postal Serviceõs attention that the 
scanners are too sensitive and some erroneous 
scans are occurring. 

The RETURN2DU is an incredibly important 
hot key. It should be used when the carrier re-
turns to the post office and parks in their as-
signed space. Once the vehicle is turned off, put 
in park and the E-brake is on, then the RE-
TURN2DU hotkey must be done. This will start 
a clock timing our actual duties in the afternoon. 
Bathroom and cleanup are not deducted from 
this time. The proper way to stop the clock is the 
PMCASING hotkey. This might be used for cas-
ing mail in the PM or if we are sent out on a sec-
ond trip, helping on another route, etc.  

It is important that we are using all 24 hot 
keys correctly on a daily basis. Make sure to re-
fer to the one-page sheet that explains each of the 
hot keys. The correct current version is dated 
4/27/2022 in the upper right corner. Please re-
member that we are taking an average of the vol-
ume and the work we are doing during a 52 -
week time period. If we are putting bad data in 
and shorting ourselves, it is going to take a full 
year to get that data out of the system. We are 
very concerned that local management has not 
on a consistent basis been entering the safety/
service talk time into the RMSS system. If this 
time is not entered there, it will not be credited 
into our RRECS evaluations. Make sure that 
your manager is aware of and knows how to en-
ter the time for each safety/service talk. Remem-
ber that this time is going to be averaged over 
the 52-week time period and part of our evalua-
tions. 

The Postal Service is coming out with a pro-
gram to update our box counts and line o f 
travel. Each month, days 1-10 

are for the rural carrier to 
go through and update 
their edit book. This 
should be done in the 
afternoon after we use 
the RETURN2DU so the 
time is captured and includ- e d 

in our evaluations. No more having to determine 
a time for picking up the edit book and making 
certain marks; the entire time needed to get the 
edit book right is going to be part of our after-
noon duties average. Day 11 is when local man-
agement completes a PS 4003 transaction and 
sends our edit books to district Address Manage-
ment Systems (AMS). AMS is to have the edit 
books returned to the delivery unit by day 21. 
Then from days 23-30 local management with 

the assigned carrier  update the DPM (Delivery 
Point Manager) and LTM (Line of Travel Manag-
er) on mapping the route. If this is followed, we 
should be keeping the routes updated, the evalu-
ations correct, and rural carriers paid correctly.  

 

The 4-5% of our evaluations: The Mini-Mail Survey 
There will be only four (4) items counted dur-

ing the mini mail survey which will be conduct-
ed February 25th-March 10th: 

PARS labels: If a label is counted on the day 
it is received, or it is counted on the day that it 
becomes effective, it does not matter as long as it 
is done consistently through the mini mail sur-
vey. 

Random Sort Letters:  
* Letters sorted by clerks to the routes.   
* Any letters taken out of the DPS that are 

not deliverable (UBBM, forwards, 
wrong city, out of order, etc.).  

* A random sort letter credit for every 
four letters in DPS that are upside down  

* For a business that may be closed on a 
delivery day, if there are seven or less 
letters in the DPS, these will be credited 
as random sort letters on the day that 
they are delivered (eight or more letters 
in the DPS are bundled and on the day 
of delivery, the carrier uses the hotkey 

UNSCANPARCEL when delivered.  
A letter is defined as coming 

in a letter tray. There is 
no measuring need-
ed. 
Letter mail that is 

NOT counted: DPS 
mail; NLM (the small 999 

bundle with DPS), walk sequence 

MINI MAIL SURVEY 

FEB 25ñMAR 10 

RRECS EVALS MAR 25 
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saturation mailings, and letter boxholders.  
Random Flats: 

* Flats that are sorted by clerks manually 
into a distribution case.  

Flats that are NOT counted: Any carrier rout-
ed bundles , such as walk sequence high-density 
(WSH) or enhanced carrier route line of travel 
(ECRLOT), walk sequence saturation mail/sets, 
boxholders, ASFM 100 carrier-routed flats (in the 
flat tubs), and bundles dropped at the DDU. In 
general, if the tubs have a specific route or the 
bundle of flats has a specific route number on it, 
these items have already been counted by the 
machinery and this volume should show on the 
next daysõ RADAR report. 

Miscellaneous Activities: These are activities 
that are required  by management; are repetitive  
in nature, whether daily, weekly, or monthly; 
and are not already covered by one of the 181 
time standards already covered by RRECS. A 
few examples may be 
that the route has a ferry 
that is travelled each 
day, the carrier has to 
use a key to open a box 
to open a gate to enter a 
gated community or the 
carrier uses an elevator 
in a business that they deliver to each day. The 
pre-loaded miscellaneous activities include if we 
have to go to the window or phone in the office, 
electronic or Amazon parcel lockers, reloading a 
satchel at a dismount, and servicing Non-
Personnel Units. For any other entries than those 
four, they must be pre-approved by the District 
Rural DSS. Local management WILL NOT be 
able to enter the time unless pre-approved. If 
you think that you have a required, repetitive 
miscellaneous activity on your route, please im-
mediately speak with your local manager. You 
may also need to reach out to one of the District 
Representative. 

 

The 1% of our evaluations: The Office Walk Distances 
The following is a list of distances that may 

be measured at any time. Management may 
begin òpre-loadingó the measurements into the 
system on February 11th and must have them in 

by February 24th. Once entered, the trips should 
not be changed substantially. All trips are meas-
ured (preferably using a wheel measuring de-
vice) from where the carrier stands to case mail 
roundtrip to the location mentioned. If multiple 
trips are made, then each trip should be credited. 
If, due to volume some days have more trips, 
then total the number of trips for the week, di-
vide by six and round up.  

* To retrieve the scanner. 
* To gather the raw letters or raw flats (only 
if have withdrawal)  

* To gather the DPS (only if have withdraw-
al) 

* To get the parcel hampers 
* To the typical location for inspection of 
the assigned government route assigned 
vehicle 

* To the CFS/markup/centralized hold 
mail case 

* To retrieve accounta-
bles in the morning if 
necessary 
* To the hot case 
* To retrieve a convey-
ance for loading mail if 
necessary 
* To the storage area to 

place excess tubs or trays 
* To the location of the Safety/Service talk. 

This article is NOT a complete explanation of 
the RRECS evaluated system. I have been a rural 
carrier for over 35 years and have never seen 
such a major change as this. It is going to be up 
to each carrier to be informed and knowledgea-
ble concerning all of the RRECS standards. If a 
carrier is not informed or doesnõt care, then their 
evaluation will suffer and the result will be mon-
ey out of the carrierõs pocket. 

I have, for several years, used the same quote 
at the end of my articles. It has never been truer 
than right now: Ignorance May Be Bliss, but it 
Will Cost You!  

 
Monte Hartshorn  
NRLCA District Representative  

It is going to be up to each carrier to be 

informed and knowledgeable concerning 

all of the RRECS standards 
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From the desk of the Secretary-Treasurer... 
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October 2022 Board Meeting Minutes  

Best Western Plus Silverdale Beach Resort  

3073 NW Bucklin Hill Rd. Silverdale, WA 98383  

In attendance: President: Kurt Eckrem, Vice 
President: Alicia Peterson, Secretary Treasurer: 
Lorrie Crow, RCP1: Isa Lopez, RCP2: Estee 
Javiniar, RCP3: Lauri Chamberlin, RCP4: Brian 
Poage. 

Meeting was called to order at 8:10 a.m.  
Lauri Chamberlin agreed to be the timekeep-

er. 
There were no changes or additions made to 

the agenda. 
Minutes from July meeting were approved.  
Board Policy was updated with new lan-

guage regarding extra ballots at National Con-
vention and how they will be handled. It was 
also agreed that Roman numerals would be used 
to indicate the different chapters, along with the 
chapter headings. 

By consensus the ground rules were not read 
aloud, and approved as is. 

We still need a Provident Guild Rep. Kurt 
plans on talking to Kristian Granish about it, it 
has been difficult to find someone that will agree 
to it.  

2023 State Convention: Estee and Brian will 
work on the 2023 convention flyer and will check 
with Krystal to see if an airport shuttle is availa-
ble. Alicia will contact Al Cortez about assisting 
in getting information and/or stuff from local 
businesses. Pam Cook the Seattle District Manag-
er has agreed to be the guest speaker. 

2022 National Convention Recap: Two dele-
gates reported back to Kurt that they had come 
down with COVID after attending the Conven-
tion. We had three of our delegates that were not 
able to attend part of the convention due to ill-
ness, only one was due to COVID. Two were 
voting delegates and were compensated only 
part of their expense allowance. 

Retirement/OWCP Seminar: The OWCP por-
tion was canceled due to low enrollment. The 
attendees thought the information was helpful. 
With no advance notice, the Interurban Hotel 
would not take a check during check out, mak-

ing it necessary for Kurt to use his personal cred-
it card for payment. There were issues with get-
ting the meeting room set up, Kurt pitched in 
and assisted in the clean up from a function from 
the previous day. The question of what types of 
seminars or meetings we might want to have in 
the future will have to be put out to the mem-
bers. 

The budget was reviewed and updated. 
Western States will be capped at $20,000 with a 
max allowance of $500 each. Because of the diffi-
culties of using checks, it was agreed that we 
would apply for two credit cards, one for Presi-
dent and one for the Secretary-Treasurer. These 
need to be paid in full every month. APCU has 
changed their format for businesses, making it 
more difficult to do online transfers. It was un-
reasonably difficult to open a new checking ac-
count so WA Trust Bank will remain the local 
bank. 

 
October 4th 
Meeting called to order at 8 a.m. 
Spent morning on Officersõ Resource Manual. 
Lauri will probably be the only one attending 

orientations because of the difficulties and time 
frames on the west side of the state. Having 
these via Zoom was discussed and agreed that it 
would probably be too problematic. Kurt may 
try to attend some orientations.  

It was agreed that we will continue with the 
RAFT program including incentive payments to 
both regular and PTFs. The state will pay $100 to 
regulars and PTFs if they join. National is paying 
the recruiter $50 for regulars and $15 for RCAs 
and PTFs. 

Auxiliary: A Zoom meeting was discussed 
for interested spouses, is that something Dawn 
might want to do. We agreed to help to generate 
interest and would be willing to assist by doing 
an announcement on Facebook and do an email 
update.  

WRC: Fall deadline for articles is October 15th 
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and reviewed by the Board no later than the 20th. 
To Lisa by the 21st, and to print by the 26 th. Na-
tional Auxiliary has sent an article to Kurt for 
publishing in the upcoming edition. Kurt has 
Beckyõs letter and will get it to Lisa for publish-
ing with a picture of her on the jet ski. We will 
continue to send the WRC to Alaska carriers. 

Next Board meeting to be via Zoom, on 
Wednesday January 11th 

PAC: Kurt had turned over everything he re-
ceived from Paige to Dawn including the suit-
case he was given by the Auxiliary. It was dis-
cussed that Dawnõs quarterly salary be increased 
to $100. It was also brought up that none of the 
other appointed positions are getting paid, and 
Lauri Chamberlin is only getting paid $75 for at-
tending orientations which takes about 4 hours 
of her day including travel time. Should we also 
increase that pay to $100? A vote was taken on 
increasing Dawnõs quarterly salary to $100. Isa 
Lopez and Lorrie Crow abstained from voting, 
leaving the matter unresolved.  

Meeting adjourned at 5:01 p.m. 
 
October 5th 

Called to order 8 a.m. 
WARLCA website: Isa gave a short tutorial 

on how she programs new information on the 
webpage and the many steps that it included. 
The board members should be visiting both the 
webpage and FB regularly and make suggestions 
as needed. The subject of have a back-up web-
master was discussed. Alicia thought that have 
too many people making changes on the site 
could cause problems and it was generally 
agreed. Kurt would like to have Brian up to date 
on the functionality of the website and have him 
as a back-up in the case of an emergency. 

Apple Valley agreed to change the location of 
their meeting to Round Table Pizza, and Brian 
will voucher for the expenses of purchasing piz-
za and non-alcohol beverages. With Monteõs ap-
proval, Alicia will be attending the meeting as 
the NSS rep. 

Meeting Adjourned at 12 p.m.  
Kurt and Lorrie waited for final billing to be 

straightened out and Lorrie put it on her person-
al CC since the hotel would not accept a check. 
Both left at about 1:00. 

January 29, 2023 Zoom Board Meeting Minutes  

Members in attendance: President: Kurt 
Eckrem, VP: Alicia Peterson, S/T: Lorrie Crow, 
RCP1: Isabelle Lopez, RCP2: Estee Javiniar, 
RCP3: Lauri Chamberlin, RCP4: Brian Poage 

Meeting called to order 6:05 p.m. 
October meeting minutes were approved. 
It was voted on and approved to postpone 

the review of Board Policy, Ground Rules, and to 
forgo officer reports until March board meeting.  

Registration form was updated to include the 
following price changes. Luncheon will be $20 
and banquet will be $35, the late registration fee 
will remain at $75.  

Rod Cook will be the entertainment for the 
banquet night. It was agreed to budget $600 for 
entertainment. 
Lauri Chamberlin will go to Lorrie Crowõs 

house to count and verify the envelopes to be 
used for ballots. 

All required PO boxes have been rented and 

the information passed on to the national office.  
Two carriers out of the Colville Post Office 

will be sweeping the nominations post office 
box, Brian Dechenne and Laura Martin. Possibly 
have two outside sources to stuff and mail bal-
lots, waiting for conformation.  

It was agreed that we request Bridget Boseak 
or Don Maston to be out guest speaker at State 
Convention.  

Pam Cook the Seattle District Manager is 
willing to speak at the 2023 Convention. It was 
also agreed that we ask Wendy from EAP to 
come as a speaker and invite the local NARF liai-
son. The president of the Auxiliary has also 
shown an interest in attending.  

Annual Meeting deadline is April 24, 2023.  
Will be sending invitations to the mini mail 

survey Zoom meeting to all Board members, at-
tendance is optional. Kurt will not be available 
on the 19th, either Alicia or Lorrie will have to do 
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the introductions. Kurt had a member ask if an-
other member could sit in with her for the meet-
ing, after Kurt spoke with Monte and he didnõt 
have an issue with it, it was agreed that as long 
as they are members it should not be a problem. 
It was agreed that we could open the meeting to 
both Idaho and Oregon members provided we 
havenõt met our participant limits. Monte can 
verify members from Alaska, and meeting 
should be about one and a half and two hours 
long, with only a few questions at the end. It was 
recommended that all participants be muted 
when meeting starts. 

WRC Winter articles to board by January 31st, 
final draft by the 8 th. 

It was agreed to postpone the budget review 
until the in -person board meeting in March. 

Lauri Chamberlin voiced her concerns about 
holding 2024 State Convention in the Downtown 
Spokane area, due to the crime associated with 
Hope Village. She is in contact with Maribeau 
Hotel in the Valley, room rate would be around 
$114.  

Spring board meeting set for March 27th to 
March 30th in Ellensberg, Hampton Inn.  

There was an error on the W2s, the account-
ant is aware of it and is sending corrected ones 
out ASAP. 

Meeting adjourned at 8:40 p.m. 
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