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ﬂVARLCA State Board NRLCA Stewards
And Appointed Officers L .
District Representative

President & Historian Monte Hartshorn Jeffrey Taylor
Kurt Eckrem PO Box 321 PO Box 703
Mukilte g%’i 318%5 2007 Castle Rock WA 986110321 Greenacres WA 990160703
0 425) 7606879 (509) 3157670 (509) 6960126
president.warlca@outlook.com monte.hartshorn@nrlca.org jeffrey.taylor@nrlca.org
Vice President & Legislative Qirecdssistant District Representatives Area Stewards
Ag%aB%itir;?{‘ Alicia Peterson Isa Lopez
Eatonville WA 98328-1971 PO Box 471 PO Box 63

(253) 2290620 Graham WA 98338-0471 Lake Stevens WA 982580063

vp.warlca@outlook.com (253) 2083344 (425) 4172700

alicia.peterson@nrlca.org isabell.lopez@nrcla.org
Secretafyeasurer
Lorrie Crow Reneed Pitts Dawn Anderson

Coille WA 59114-8766 PO Box 1795 (509) 517323

(509) 6750397 Orting WA 98360-1795 dawn.anderson@nrlica.org
sectreas.warlca@outlook.com (509) 3157012
Region 1 Committeeperson & Vg
Isabella Lopez Calling all prospective local stewards! Are you interested in learning about
Lake StevIDe(asB\?v),(A6§852g)063 our contract? Are you willing to work as hard for any rural carrier in your

(425) 4172700 office as you would for your own issue? Do you want to help your fellow

rcpl.warlca@hotmail.com rural carriers and make a real difference?

Step up and become a local steward!

Region 2E§22njn;¢tia?§person &R Local stewards have a great advantage because they are in the office and arg

5305 NE 48th Ave more familiar with management and their fellow rural carriers. Often, the
Vancouver WA 98661-7801 local steward can help diffuse a problem before a grievance is necessary.
(808) 5543065 Local stewards are paid by the Postal Service for all their time while
rcp2.warlca@outlook.com performing their NRLCA representational duties including investigating and

processing grievances. Local stewards are the bedrock of our National

Region 3 Committeeperson & Steward System and make our dues go farther. The NRLCA compensates

Liaison i
Lauri Chamberlin local stewards for all necessary training.
1371 N Willms Rd Want to join the team? Please contact your District Representative for
Elk WA 99009-9552 information on local steward elections.

(509) 9394493
rcp3.warlca@outlook.com

Sign Up For Email Updates!

Region 4 Committeepersdqn

Brian Poage Need to know when the next training seminars are? Find out about
224 N 33rd Ave #1 upcoming political actions. Get news on contests and promotions!
Yakima WA 98902-2373 Her ~ how:
(509) 9690375 Ereos ow:
rcp4.warlca@outlook.com 1. Open your email program. Or, scan the QR code

to the right with your smart phone.

Editor :
Lisa Benson 2. Send an email toyveb.rnaster@wa'rlca.com
PO Box 792 3. Include the following in your email:
Marysville WA 98270-0792 Name
(425) 3592462 Office

warlcaeditor@outlook.com ’ . . .
Designation (Regular, Relief, Retired)

PAC Chair County Unit
D%"é”é“(‘)%(egs Local Steward? (Yes/No)
Sumner WA 98390-0006 4. You will receive a confirmation email.
(253) 4682119 5. Once your membership is verified, you will receive confirmation from

d(vvnayersunlonmember@gmany updates@warlca.com

W
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Attention WARLCA members:

As a reminder, the Congressional District boundaries here in
Washington State changed in early January. This means you may
now live in a different Congressional District, and that your Rep-
resentative in Congress may be a different person than you have
had the last few years. Those of you in the 3¢ Congressional Dis-
trict have a new Representative- Marie Gluesenkamp Perez has
replaced Jaime Hererra Beutler. If you want to check who your
Representative is, go to www.house.gov/representatives/find -
your -representative. Some cities and zip codes overlap into multi-
ple Districts, so you may need to enter the plus-4 of your zip code
and/or your actual street address.
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Change

"U +0600
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| LEILY)S
We have all heard various witty sayings on
t he topic of change.
oChange can be painful
death and taxes are the only certainties. Many of
those sayings seem to refer to change in a less
than-positive tone. Most of us get in a comfort
zone, and anything that alters or threatens that
comfort must be avoided. There are times, how-
ever, when changes are forced upon us, and ru-
ral carriers are facing one of those times in our
jobs with the post office right now. How we deal
with these changes will determine whether or
not we can find a new comfort zone.

rate will be necessary now more than ever, but
onf@tuaately & sormescases, that o wilantedne 6 .
o6hangeTdn somewtooricaeriers. dea t hat
You have also heard that Postmaster General
Louis DeJoy has embarked on the initial stages
of his 10-year plan to overhaul the way the USPS
does business. Time will tell if he is on the right
track, or if he is leading us down the path to pri-
vatization. He has seemingly made the cost of
transporting mail from point A to point B his
first priority. A big part of this will be the crea-
tion of Sorting and Delivery Centers (S&DCs),
which will be huge centrally located mega -

You are all aware the new RRECS system is facilities in which mail processing and sorting

nearing implementation. You are likely in the
middle of the mini mail surveys as you read this
article. We have been
promised these changes -
for several years now,
and by the information | |
have heard and read, *
most rural carriers will
benefit from the new en- -
gineered time standards. Many route evaluations
will go up, which in the short term will mean
more pay for a whole bunch of carriers, and
which in the long term may lead to the creation
of more rural routes and career positions for our
over-burdened and under -appreciated relief car-
riers. However, this implementation comes with
changes in technology and work methods. Much
of what determines the new route evaluations
will be based on what data the carrier inputs into
the scanner. This new generation of scanner can
do so much more, but that means having to learn
how to correctly input all that information. That

is a big change, but laziness and taking short
cuts will inevitably cost a carrier in the long run.
Making sure the edit book and the 4003 are accu-

Keep an open mind and look at the
positive side that many changes bring

takes place, and from which a multitude of de-
livery routes will originate. This will save costs
by not having to
N transport mail and pack-
" ages to several local of-
fices in an area, but will
*also mean clerks and
carriers may have to
- drive further to their as-
signed work locations. In many cases rural
routes will have additional miles added to the
evaluation, which could trigger new lines -of-
travel and further route adjustments, another
change rural carriers could be facing.

A third change we are facing has been ongo-
ing for many years but will continue to have an
impact on how rural carriers do their jobs. By
that, | am referring to the transition from deliver-
ing mostly letters and flats to the delivery of par-
cels. Any of you who have been rural carriers
since before 2020 can attest to the fact that the job
is different now. Where once getting out of your
vehicle to deliver a package to a door was a rela-
tive rarity on many routes, that is a much bigger
part of almost every delivery route these days.

(EOOI O



7AOEET ¢OT 1

As the mail mix increasingly changes from light-
weight envelopes and magazines to larger and
heavier boxes, rural carriers will have to change

227G AOA OF AHGIOHEDA O

Change may indeed be inevitable, but it
doesnot necessarily have
tion is the key. Take the time to learn all you can

how they go about making their deliveries. Your a b o u't any <changes you <ca

manager may disagree, but your safety and open mind and look at the positive side that

physical well -being should always be first and many changes bring. Dondt

foremost in your mind as you perform your dai-  cult a change couldbe, focus on how much better

ly duties. Making that change to your mindset it will be. Try to always look at any change as an

will help keep you from getting hurt and sick  adventure. It works.

and will undoubtedly prolong your career. Also Respectfully submitted and in solidarity,

finding ways to deal with workplace stress will ~ Kurt

pay significant dividends.
Legislative Update & What to Do If
YoudOve Been | ssued Di
"U 1 EAEA 0AGAOOITh 6EAA 0O0AOGEAATC

As many already know, there is a new Con-

available now, | wanted to write about another

gressional session that started in January. The important topic: what to do if you have been is-

118h Congress consists of a Republican majority
in the House of Representatives and Democrats
remain in control of the Sen-

sued discipline. Management must conduct a
thorough investigation prior to issuing disci-
pline. You must have been

ate. Representative Kevin
McCarthy (R-CA) was elected
Speaker of the House. Repre
sentative Hakeem Jefferies (D
-NY) was elected Minority
Leader. The Senate retains
Senator Chuck Schumer (D
NY) as Majority Leader and
Senator Mitch McConnell (R-

DAOOT 1T Al

51 OEI

WEINGARTEN RIGHTS
QO £ OEEO AEOAQOOOEIT A
ARET ¢ AEOAEDI ET AA

NOAOGO OEA DOAOAT AA
I'U OADOAOAT 0AO

the subject of an investigative
lnterwew .and should have

- Ahad! yourE;'ass &ebj _stevard | '?‘A'f
g reorésent ou § fifg that [A- ABAS
<1 OEET C Al1|A Wk 9503 03 & 6 £

OE] Lé)
Yt o
the, ARy YEIRlE grepresenta-

tive is at the investigative in-

OEEO /

KY) as Minority Leader. Previous legislation
supported by rural carriers will have to be re -
introduced to the new congress. Issues such a
the Federal Retirement Fairness Act and the
United States Postal Service Shipping Equity
Act, if re-introduced, will be identified with new
numbers and we will need to write our legisla-
tors again and tell them you are their constituent
and ask them to support the issues that matter to
rural carriers. Keep an eye out for future legisla-
tive updates and be sure to know who your rep-
resentatives are in your district.

Without a lot of new legislative information

terview and it is your respon-
sibility to enforce your Weingarten
rights to have a steward.

Often after an investigative interview, several
days and weeks may go by and then all of the
sudden, the supervisor calls you into the office
and says, oOHey, you need
be a letter of warning, a 7-day paper suspension,
a 14day paper suspension, or worse yet, a notice
of removal. The employee has only 14 calendar
days to initiate a step 1 discussion with their im-
mediate supervisor and to try and settle the is-
sue. DO NOT WAIT UNTIL DAY 14! It never
fails that something comes up or the office is

v
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down several routes and management is out de- from management, interviewing possible wit-
' ivering and doesnot h anesses, and meestigatong to tauild khe bedt pogsi- ¢ a n
have a step 1 discussion right there on the spot ble arguments to support the issue. The steward
when being issued the discipline. Article 15.3 will ask for a few more things from you such as a
specifically states, 0 Any e mpl oy e e copyha thefdiscipline youangre issued, a signed
grieved must discuss the grievance with the emplard dated grievant statement, authorization and
eeds i mmediate super vi sraglease ofiinfoimation fdrne, @rdtaes8 Form 50.4 )
of the date on which the employee or the Union I&st these documents to the steward immediate-
learned or may have reasonably been expected to ljaw@ake sure that you let your steward know if
| earned of its cause. 0 youhave been issued discipline previously and

If the supervisor and the carrier come to an \hether or not that discipline was grieved and
agreement, immediately document the agree- expunged or if you thought that letter of warn-
ment in writing. Donot ijigWw&to bigfdéabahd nbw yadd areSrlaPp8nicV i S |
Joe Blow promises to not put the discipline in pecause management has issued you a-tlay pa-
your file or promises to throw out that letter of  per suspension. Communicate with your stew-
warning in six months. gdl ThéNsteadcnaddd tb RnBw tHd ook, are s
golden rule, olf itds npad, addnihe WUdlyl Kebpni mindi the s@wafis O t

If the supervisor and the carrier cannot come are often delivering their
to an agreement, ask for ~ ™\ own routes or handling
PS Form 8191, the griev-+  aAny employee who feels aggrieved must * multiple offices, so if
ance form, and fill out discuss the grievance with the you dondt get .
lines 1-3 only and enter |, empl oyeeds | mmedi atie 24sHowrss extluding '
the incident date with L within fourteen (14) days ) weekends and holidays,
the date the discipline make another attempt to
was received. Have your get in touch with yours.
supervisor initial in box 3b, agreeing that you | f your of fice doesnodt r

did actually discuss the issue with them on that ready’ | urge you to consider representing your
date. You have not filed a grievance just because fellow carriers. If you have a member in your of-
you filled out the form partially and handed itto  fice that seems to show a desire to make the em-
your assigned steward. You must make an effort ployer be held accountable to follow the USPS/
to have a step 1 discussion with the immediate NRLCA Collective Bargaining Agreement and
supervisor. Provide the original PS Form 8191 to has the ability to support all rural carriers in the
your assigned steward immediately. Sometimes  office, suggest they consider being a local stew-
that means putting it in an envelope with @ ard in your office. A simple local steward elec-
stamp on it and mailing it which may take a few  tion call posted with a NRLCA Form 10 for a
days for the steward to receive. Sending the minimum of 15 days is all it takes to get your fu-
steward a text picture of a grievance form is not ture steward elected, trained, and certified.

sufficient. The steward has 10 days to meet with In solidarity,
the installation head unless time limits have been Alicia
mutually agreed to extend. Dondt forget that the

steward has several things to do to prepare for
that meeting including requesting information
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Little Bits of Useful Information
"U ) OAAATT A ,T1TPAUR 2ACEIT X #1111 EOQO

Enterprise Leave Request Application (eLRA) ment questionnaire. Other ways to earn money
is the application you use when you want to sub- include taking a biometric screening, flu shots,
mit unscheduled leave to for things like illness or and signing up for telephonic health coaching.

injury, but did you also know that it can now al- Members can earn up to $400 in rewards, visit

so be used request future leave? Just remember myactivehealth.com if you are an RCBP member.

submitting leave this Ve Did you know that on

way is not a guaranteed | ~ some shipping labels the

approval, management | Did you know that on some shipping IeQR code to the left of the

will determine if it is ap- label s the QR code Eaddressiand anothesle-d |

proved or not. +arendt able t o scan’ datedonntke bsttam ofd ar
If you are signed up L the right corner of the

for the Rural Carrier " label can be used if you

Benefit Plan, you can go to RCBP.comand under ar e n 0t able to scan the
wellness resources click on the wellness rewards. particularly helpful for those labels that are hard
Among the rewards available to members, you to scan on pill bottles or clothing.

can earn $100 for simply taking a health assess-

What 6s For Lunch?
"U %OOAA * AOET EAOR 2ACEIT W #1iiEC

Two scoops rice, one scoop mac salad, and Nonetheless, buying lunch takes time out of
some teriyaki chicken on a bed of finely chopped my precious day. And | find that if | did not
cabbage. Foot long Subway sandwich with thin- properly prepare my lunch, | find myself at

ly sliced ham, salami, some fast food establish-
and turkey on a toasted ™\ ments getting onion
heat bread. With the : * rings.. But wh I

wheat brea I © Forthosenext263 0 mi nut es rllnqs domen am

’ | prepacr)ea, | hot only en-

works of course. Mayo, |
. joy my lunch but my

my salad, and my peace of mind knowin
lettuce, tomato, red on- . y y P g

| did something great today

ions, and pickles. Either ) breakfast too because
lunch is great and some- " . ./ lunch is done. And
how always tastes better what s f or [ un

when someone else makes it. And taking the store bought bag salad. Yup! The one with all the
time to enjoy my lunch break is something that | toppings and dressing in the bag. | toss one
often overlook. whole bag in my salad box. I will also add some

€
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kind of protein. Chicken strips, two or three hard Letds enjoy lunch and

boiled eggs, or baked salmon. There are some will sit in my vehicle and eat my lunch. If possi-

days that a peanut butter and jelly will do. ble, | face the road so that the scenery changes.
Ot her i tems youdll f i Bedides clockimg outlautimeceihd ofbtlze gvorkday] |

be yogurt with granola, some nuts, and cheese. enjoying my lunch is one of my favorite parts of

A granola bar or two. A banana and maybe some my day. For those next 203 0 mi nut es,

leftover candy from Halloween or Christmas. my salad, and my peace of mind knowing | did

And always WATER! something great today: | enjoyed my lunch
break.

Orientation and the Power of Good
Press
"U , AOOE #EAI AAOI ETh 2ACEITT Q #iliI

Yes! It is a sunny day here in Eastern Wash- know how hard they have worked for me as a

ington! I am ready for Spring! letter carrier. Then | show the WRC, Convention
One of the fun parts of this job, RCP-3, is do- Issue, and tell of Janie Walla, Carrier of the Year
ing Orientation. I comAwarod,t haen do Unh eo ns eHaotubr edl, t
dressed as | would delivering mail, with a bun- wor ked f or meod.
dle full of goodies and several good stories. | Then | show them my issue of The National
have a script | must Rural Letter Carrier,
share, the Rural Carrier r N\ April 2022, Vol.121,
Benefit Plan, legislation, , But truly, it is the physical evidence being ' No.3. | show them the 17
Atlanta Postal Credit held high, the power of the press, that | pages of scanner usage,
Union, the three-legged ' keeps us informed, they work for us " YOUR PAYCHECK! |
stool, and of course, my hold the magazines in
own experiences. . *my hands up high and

My favorite part is doing my demo on the say, union member or non-union member, it is
different magazines we get as a USPS employee your choice, your job. Choose wisely.

and Union member. | like to show my issue of | have very few walk away from Orientation
the Post al Serviceos J aithoudjoinnng, Phad2oke yduagt mar sayatd meU p -
date. Which is all they will get if they donotjoin as he was | eaving to go

ally swung that
out of t he
But truly, it is the
physical evidence
being held high,

the union.

Then 1 like tor
show my copy of
the WRC, Wash-
ington Rural Carri-
er, Fall of 2022, an the power of the
award  winning press, that keeps

ine, 1 re- ' : informed. th
o 1 o KNOWLEDGE IS POWER oo ™

these people are This is the part of
my friends, and | the job that I love.
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Friends, Rumors, & Social Media
" OEAT

o1l ACAh 2ACEIT 1

Hello all'! Hope all had a good Christmas and
New Year!

It is easy to go to a friend for advice on how
to deal with an issue you may not know the an-
swers to. Plus, most of us have heard of social
media. Its uses are intended to share your per-
sonal experiences, pictures, and stories with oth-
ers. It can be addicting at times to see what is go-
ing on in otherso
people and perhaps share some of your own.

message and information we receive tends to get
lost and leaves us with more questions and un-
certainty. This creates anger, frustration, and
more questions.

There are many official resources to help get
you those answers you need. We have the PO
603, our contract EL-902 (available on the nation-
al website), MOUs, state website

statewide. If you have any questions, consult one

Lately, however, social media on the whole has of those sources to help answer your questions.
changed over the years. It has been used to share You have to be patient however, because all of
information and personal views. Over time, peo- our hardworking stewards have a monumental
ple begin to start trusting everything they see job trying to help their follow carriers. It can be
and read online (including social media). Inthis f rustr ati ng, but dondt
day and age, information is easily accessible. We you. They are there to help you.

use search engines, so-
cial. media, friends,
coworkers, and rumor to
help to get to the bottom |
of the issue you are:
looking for. While we all
have our own sources
and means to look for information and wish it to
be accurate, we have to be careful with any of
these methods. There is so much disinformation
floating around on the world wide web. We
should not rely on one method or unverified
sources for our information before we can as-
sume any of it is accurate.

In our job, communication between manage-
ment and employee is usually hit and miss.
Some of wus arendt sure
sistent with our job, contract, or job responsibili-
ties. It is easy to go to a friend, hear a rumor, or
go on soci al media to
bookdé answers to resol
thing that tends to happen is rumors and opin-
ion tend to get thrown in and, after a while, the

There is so much disinformation floating
around on the world wide web

There are SOME states
"\ that use social media to
© pass information to their
members as well. We
* have to be careful about
) member-created groups
on social media that of-
fer to help carriers. I
groups try to help carriers, however, interpreta-
tion tends to creep in and change that focus. We
have to remember that there are many offices
throughout this country who have their own
way of doing their jobs, but remember every of-
fice is different and their advice may not work
for you or your office.

Be very careful of what you share with new
hirds. Bad @ tinaceueate anforenatibnoylouwd shares
with them can lead to many things going wrong
pretty quickly. Experienced carriers need to help
the nyew taoierd anch mbint theno te ¢he sowrded
they wily reedrto firgl the setessary isformatiom. e
Make sure we dondt sway
and rumors, there is nothing more frustrating

#1 11 EOOAA
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than getting fed the wrong information right  groundwork to further yourself not only in your
from the start. craft but in life itself.

We cannot rely on unverified or singular - Get more involved in your union and help to
sourced information to proceed in how we do make the changes we all want. There is some
our jobs. Do your research and make absolutely great talent in our ranks with the potential of
sure that your information is current and accu- moving up to become stewards or officers, all
rate. Someti mes advi ce bexausg somabnedasight theem the asectimeadss t
en with a grain of s a | of.verif@imgnndotmatibre ratheerf thaa relgingtom 0 p ¢
your mind and do the research on your own. rumor. Verify, re -verify, and verify again. Make
This is the best way to make those decisions sure everything you are hearing is true no matter
which are best for you and our craft. Be wary of who or where you hear it from.
information you get from friends, rumors, gos- Take care!
sip, and unverified or unofficial groups on social Brian Poage
media or websites. This lays the necessary Region 4 Committeeperson

Changes To Benefits?
"U ,EOCA "ATOITh %AEOI O

We O v e mi ssed open semcso@&, bebuetf i di d1 yfoour us t o
know that there are certain things that can allow also be adding him as a beneficiary to my FERS
you to make changes to your Postal benefits? pension as well as my TSP accounts. Some other
These triggering event denehits you mayacbnsidedchadogmaiacludefaryyi n g

|l ife eventsodé (QLE). E x athep FEHB planf FEP\WUPRs $$AFEDS, FQGLE s
include birth of a child, marriage or divorce, or and FLTCIP. The specific steps required to make
death. changes to these individual programs may vary
Finding myself re- and you should refer to
cently engaged after the /~ ™\ their websites for guid-
holiday season, one of" * ance on how to add or

Keep in mind that there are often time

the things that crossed | limits for changing your benefits

|remove a Dbeneficiary.

my mind after the initial . after a QLE . Some basic information
joy and excitement was L ) on QLEs can be found at
adding my future hus- www.opm.gov/

band as a beneficiary to healthcare-insurance/
my benefits after we wed. There are many things life-events

to consider when youdr e Keepimrkindihgt thexe are ofteratimg limitsg
your benefits. As a member of the Rural Carrier for changing your benefits after a QLE. If you

Benefit Plan (RCBP) health insurance, lknowmy mi ss t he wi ndow, youol | r
health benefits are among the best offered any- next open season!
where and his current heal th insurance doesnot

even begin to compare. Obviously, it would be

Xo
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Rural Route Evaluated
Compensation System (RRECS)
ST OA

(AOOOET OT h

Can it really be happening???

We first heard that RRECS would be happen-
ing about a year ago and since then there were a
string of postponements and cancellations. Each
delay caused much frustration and led to a belief
that RRECS was either fatally flawed or would
never happen in their career. Then, just after
Chri st mas, RRECS
speed. At the time of this writing, the mini mail
survey is scheduled for February 25" through
March 10t with new RRECS evaluations to be
effective March 25,

The 9496% of our evaluations: Technology
Under the old mail count system, there were
42 time standards and under the new RRECS
system, there are 181 (the very best comparison
and explanation between the two that | have
seen is found on the national website,
www.nrlca.org, under the RRECS Resources tab.

RRECS is going to be a volume driven sys-
tem. | cannot recall a mail count that when once
it ended, there werenot
the mail flow. 6 The city water

the 1® of each month, but this time because of count,
NnAL sev-c o0 U |

theycameonthe®™@ nd wer e
eral National Conventions, there have been calls

b e g a nfor mapndingnvglumeayear -rouwdaso that the ru-

ral carrier would not miss important mailings.

There is a new report out that your manager can
find and | am suggesting that rural carriers re-
guest that management print on a daily basis.
The RADAR report is a composite showing the
dayds volume of
mail NLM), flats sorted directly to the route in

the AFSM 100 tubs, and the number of flats in
the shrink wrap bundles that do directly to the

route. Since we now have a 52week mail count,
it is hoped that management will be transparent
concerning the mail volume. Please remember

Look at the NRLCA Comprehensive Guide tdhat the RADAR report will be showing the vol-

RRECS.Driving standards are found on page 53
and the standard comparison after). It will be-
come very important that every rural carrier un-
derstands the new standards and what the work
that each encompasses.

A major difference between the old and new
system is that under RRECS, each of the time
standards have been measured by time engi-
neers and have fatigue factors built in. The old
system was based on standards that were negoti-
ated between the parties and after time really
had no basis of fact in relation to the work that
we rural carriers were actually doing (especially
the parcel time standard!). Good news is that the
RRECS time standards are not going to be part of
any future contract negotiations. Rural carriers
always felt that after each contract negotiations
that the evaluations became harder to make each
time.

ume from the day before.

The other major component of the technology
section is our use of the MDD hotkeys
(scanning). These scans are critical to our time-
keeping and also letting Solver (the computer
program) know when the rural carrier is doing
extra work that needs to be credited. The time-
keeping hotkeys include the CLOCKIN, DE-
PART2ROUTE, RETURN2DU, CLOCKOUT,
OUTLUNCH, and RETURNLUNCH. Right now,
the PS 4240 is the official timekeeping document,
but | believe that may change in the future. It is
critically important that if a carrier is signing on
the PS 4240 that they do the six required scans
(CLOCKIN, STARTLOADVEH, ENDLOAD-
VEH, DEPART2ROUTE, RETURN2DU, and
CLOCKOUT). There may be more than one
STARTLOADVEH and ENDLOADVEH based

upon what the carrier is actually doing. There
X X

DP Slipearc a s
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must only be one CLOCKIN, DEPART2ROUTE, in our evaluations. No more having to determine
RETURN2DU, and CLOCKOUT or some of the a time for picking up the edit book and making
data for that day will be lost. It has already been certain marks; the entire time needed to get the

brought to the Post al Seditr boak cightdissgoirgtta be pdrtiofoonr atteh a t
scanners are too sensitive and some erroneous noon duties average. Day 11 is when local man-

scans are occurring.

The RETURN2DU is an incredibly important
hot key. It should be used when the carrier re-
turns to the post office and parks in their as-
signed space. Once the vehicle is turned off, put
in park and the E-brake is on, then the RE-
TURN2DU hotkey must be done. This will start
a clock timing our actual duties in the afternoon.
Bathroom and cleanup are not deducted from
this time. The proper way to stop the clock is the
PMCASING hotkey. This might be used for cas-
ing mail in the PM or if we are sent out on a sec-
ond trip, helping on another route, etc.

It is important that we are using all 24 hot
keys correctly on a daily basis. Make sure to re-
fer to the one-page sheet that explains each of the
hot keys. The correct current version is dated
4/27/2022 in the upper right corner. Please re-
member that we are taking an average of the vol-
ume and the work we are doing during a 52 -
week time period. If we are putting bad data in
and shorting ourselves, it is going to take a full
year to get that data out of the system. We are
very concerned that local management has not
on a consistent basis been entering the safety/
service talk time into the RMSS system. If this
time is not entered there, it will not be credited
into our RRECS evaluations. Make sure that
your manager is aware of and knows how to en-
ter the time for each safety/service talk. Remem-
ber that this time is going to be averaged over
the 52-week time period and part of our evalua-
tions.

The Postal Service is coming out with a pro-
gram to update our box counts and line o f
travel. Each month, days 1-10
are for the rural carrier to
go through and update
their edit book. This
should be done in the
afternoon after we use
the RETURN2DU so the
time is captured and includ- e d

Xy

MINI MAIL SURVEY
FEB 251 MAR 10

RRECS EVALS MAR 25

agement completes a PS 4003 transaction and
sends our edit books to district Address Manage-
ment Systems (AMS). AMS is to have the edit
books returned to the delivery unit by day 21.
Then from days 23-30 local management with
the assigned carrier update the DPM (Delivery
Point Manager) and LTM (Line of Travel Manag-
er) on mapping the route. If this is followed, we
should be keeping the routes updated, the evalu-
ations correct, and rural carriers paid correctly.

The 4% of our evaluations: ThaM8urvey

There will be only four (4) items counted dur-
ing the mini mail survey which will be conduct-
ed February 25th-March 10th:

PARS labels: If a label is counted on the day
it is received, or it is counted on the day that it
becomes effective, it does not matter as long as it
is done consistently through the mini mail sur-
vey.

Random Sort Letters:

* Letters sorted by clerks to the routes.

* Any letters taken out of the DPS that are
not deliverable (UBBM, forwards,
wrong city, out of order, etc.).

* A random sort letter credit for every
four letters in DPS that are upside down

* For a business that may be closed on a
delivery day, if there are seven or less
letters in the DPS, these will be credited
as random sort letters on the day that
they are delivered (eight or more letters
in the DPS are bundled and on the day
of delivery, the carrier uses the hotkey

UNSCANPARCEL when delivered.

A letter is defined as coming
in a letter tray. There is
no measuring need-
ed.

Letter mail that is
NOT counted: DPS
mail; NLM (the small 999
bundle with DPS), walk sequence




7AOEET COI

saturation mailings, and letter boxholders.

Random Flats:

* Flats that are sorted by clerks manually
into a distribution case.

Flats that are NOT counted: Any carrier rout-
ed bundles , such as walk sequence highdensity
(WSH) or enhanced carrier route line of travel
(ECRLOT), walk sequence saturation mail/sets,
boxholders, ASFM 100 carrier-routed flats (in the
flat tubs), and bundles dropped at the DDU. In
general, if the tubs have a specific route or the
bundle of flats has a specific route number on it,
these items have already been counted by the
machinery and this volume should show on the
next daysd RADAR

Miscellaneous Activities: These are activities
that are required by management; are repetitive
in nature, whether daily, weekly, or monthly;
and are not already covered by one of the 181
time standards already covered by RRECS. A
few examples may be
that the route has a ferry /~
that is travelled each °
day, the carrier has to|
use a key to open a box.
to open a gate to enter al
gated community or the
carrier uses an elevator
in a business that they deliver to each day. The
pre-loaded miscellaneous activities include if we
have to go to the window or phone in the office,
electronic or Amazon parcel lockers, reloading a
satchel at a dismount, and servicing Non-
Personnel Units. For any other entries than those
four, they must be pre-approved by the District
Rural DSS. Local management WILL NOT be
able to enter the time unless pre-approved. If
you think that you have a required, repetitive
miscellaneous activity on your route, please im-
mediately speak with your local manager. You
may also need to reach out to one of the District
Representative.

report.

It is going to be up to each carrier to be |
informed and knowledgeable concerning
all of the RRECS standards

T 2270 A O ALGOHEDA O
by February 24th. Once entered, the trips should
not be changed substantially. All trips are meas-
ured (preferably using a wheel measuring de-
vice) from where the carrier stands to case mail
roundtrip to the location mentioned. If multiple
trips are made, then each trip should be credited.
If, due to volume some days have more trips,
then total the number of trips for the week, di-
vide by six and round up.
* To retrieve the scanner.
* To gather the raw letters or raw flats (only
if have withdrawal)
* To gather the DPS (only if have withdraw-
al)
* To get the parcel hampers
* To the typical location for inspection of
the assigned government route assigned
vehicle
* To the CFS/markup/centralized hold
mail case
* To retrieve accounta-
™\ bles in the morning if
' necessary
* To the hot case
. * To retrieve a convey-
ance for loading mail if
necessary
* To the storage area to
place excess tubs or trays
* To the location of the Safety/Service talk.
This article is NOT a complete explanation of
the RRECS evaluated system. | have been a rural
carrier for over 35 years and have never seen
such a major change as this. It is going to be up
to each carrier to be informed and knowledgea-
ble concerning all of the RRECS standards. If a
carrier is not infor med
evaluation will suffer and the result will be mon-
ey out of the carrieros
| have, for several years, used the same quote
at the end of my articles. It has never been truer
than right now: Ignorance May Be Bliss, but it
Will Cost You!

The 1% of our evaluations: The Office Walk Distances

The following is a list of distances that may
be measured at any time. Management may
begin-l opdengd t he
system on February 11 and must have them in

measur ements i

Monte Hartshorn
NRLCA District Representative
nto the

XQ
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RRECS ACTIVITY GUIDE - SCAN (Key Stroke) TYPES ...:.

SCAN (Key Stroke)

SATURATION

TYPE | HOT KEY TYPE WHEN SCAN (Key Stroke) TYPE USED
Must select CLOCKIN upon arriving &t work, immediately retrieve and login to the MDD. The CLOCKIN selection records the start
1 CLOCKIN )
of the workday for the carrier.
j Must select STARTLOADVEH when moving loaded conveyance from work area to begin loading vehicle for delivery. Carriers may
< 6 STARTLOADVEH have multiple STARTLOADVEH selestions in a day if additional trips to load are required. Ensure this keystroke is followed by
(@] ENDLOADVEH once loading is complete. There is no change to previously established loading procedures.
[&]
) Must select ENDLOADVEH when returning empty conveyance to designated location after vehicle loading is complete. Carrier may
% 7 ENDLOADVEH have multiple ENDLOADVEH selections in a day, if additional trips to load are required
(]
1T Must select DEPART2ROUTE when starting the vehicle to depart delivery unit, to service route. The DEPART2ROUTE selection
1 8 DEPART2ROUTE begins the route delivery time
= |
&} Must select RETURN2DU after retuming to the office, stopping the vehicle by tuming off the key, after all route delivery is complete
g J RETURN2DU This begins timing of End-of-Shift duties.
L CLOCKOUT Must select CLOCKOUT upon returning scanner to the crade and departing the delivery unit for the day (after all work activities are
complete).
D OUTLUNCH Upon beginning any discretionary break. Carrier may have multiple OUTLUNCH selections. OUTLUNCH selection can occur in
office or on route. Ensure this keystroke is followed by RETURNLUNCH. Does NOT include restroom breaks.
E RETURNLUNCH Upon returning from any discretionary break. Carrier may have multiple RETURNLUNCH selections. Selection can accur in office or
= | on route
<
= Upon | the official line of travel to deliver Priority Mail E: ONLY. No other t f deviat d under thi
g S STARTDEVIATION Sgt;;lg:vmg e official line of travel to deliver Priority Mail Express o other types of deviations are covered under this
a
Upon returning to the official line of travel from delivering Priority Mail Express ONLY. No other types of deviations are covered
< G ENDDEVIATION under this selection.
Use after completion of all other End-of-Shift duties before beginning to case mail for the next delivery day. May also be used if
K PMCASING directed to perform additional trips after completion of all cther End-of-Shift activities. (Record second trip as done today on Form

FLATSWSS

4240)

If aflat saturation mailing identified as welk sequence (WSS) has an address and has NOT been processed on automation
equipment, use this keystroke ONCE to record each set. Select either 1-Residence Only or 2-All Deliveries. If cased, the afternoon
before the delivery day, record on the delivery day. A set delivered over several days should be recorded only once, on FIRST day
of delivery.

LETTERSWSS

If aletter saturation mailing identified as walk sequence (WSS) has an address and has NOT been processed on automation
equipment, use this keystroke ONCE to record each set. Select either 1-Residence Only or 2-All Deliveries. If cased, the afternoon
before the delivery day, record on the delivery day. A set delivered over several days should be recorded only once, on the FIRST
day of delivery.

FLATSBOXHOLDERS

If aflat saturation mailing does NOT have an address, use this keystroke ONCE to record each set of boxholders. Select either 1-
Residence Only or 2-All Deliveries. If cased the afternoon before the delivery day, record on the delivery day. A set delivered over
several days should be recorded only once, on the FIRST day of delivery.

LETTERSBOXHOLDERS

If aletter saturation mailing does NOT have an address, use this keystroke ONCE to record each sef of boxholders. Select either
1-Residence Only or 2-All Deliveries. If cased the afternoon before the delivery day, record on the delivery day. A set delivered
over several days should be recorded only once, on the FIRST day of delivery.

DELIVERY

SALES

TRIP2DOOR

Use TRIP2DOOR when additional trips beyond single trip are required to deliver or collect items toffrom customer. Enter the total
number of trips (initial trip + number of additional trips) to the delivery location. This does NOT include authorized dismount
locations.

DOORMISC

Use DOORMISC after completing trip to door where there is no item available for scanning or parcel for delivery. Example: Hold
Mail Delivery (letters and flats)

AUTHDISMOUNT

Use AUTHDISMOUNT if an authorized dismount location requires additional trip(s), beyond initial trip, to complete delivery. Only
applies to authorized dismount locations which are typically a business, school, etc. Enter total number of trips (initial trip +
number of additional trips) required &t the authorized dismount location

UNSCANPARCEL

Use UNSCANPARCEL when an obvious parcel (not a lefter or flat) is delivered and has no barcode or the label is missing or
completely unreadable. Includes small parcels delivered to the mailbox and parcel lockers. DO NOT USE if barcode is manually
entered when delivered.

CARRIERPU

Use CARRIERPU when performing a carrier pickup or accepting a prepaid parcel over 2 Ibs. Enter the total number of parcels /
containers picked up. Up to 5 parcels may be scanned accepted under Hot Key “0" for prepaid acceptance scan If a Manifest 5630
I MYPO pickup form is present or directed to scan all items “accepted’, scan the barcode(s) using "Prepaid Acceptance’ from the
"On Street” menu

H POSTAGEDUECUSTOMS When collecting or atternpting to collect funds for Customs Duty { Tax from the customer.
When collecting or attempting to collect funds for postage due / short paid mail, from customer. (This is NOT Customs Duty { Tax
| POSTAGEDUESHORTPD collection).
M RURALREACHCUSTR When engaging a customer to generate a lead for the “Rural Reach’ program
N STAMPSTOCKSALES When completing a sele of stamps, while servicing the route I

X
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From the desk of the SecretaryTreasurer...
WA Rural Letter Carriers' Association

Statement of Financial Position
As of January 31, 2023

Jan 31, 23 Jan 31, 22 % Change
ASSETS
Current Assets
Checking/Savings
1010000 - Chkg - WA Trust Bank 18,585.63 26,649.70 -30.3%
1020000 - Savings - APCU 371,906.04 409,271.62 -9.1%
1030000 - Chkg - APCU 291222 104.43 2,688.7%
1200000 - CD#74 (APCU) .946% 3/11/23 45,418.39 44,946.25 1.1%
1210000 - CD#75 EmerFund .946% 3/11/2023 45,418.39 44 946.25 1.1%
1220000 - CD#76 Emer Fund 1.3% 4/7/2021 23,541.71 23,296.98 1.1%
1230000 - CD#77 (APCU) .946% 3/11/2023 34,290.93 33,934.47 1.1%
1240000 - CD#78 (APCU) 1.587% 6-24-2022 77,983.78 76,835.14 1.5%
Total Checking/Savings 620,057.09 659,984.84 -6.1%
Total Current Assets 620,057.09 659,984.84 -6.1%
TOTAL ASSETS 620,057.09 659,984.84 -6.1%
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2000000 - Credit Card
2000001 - PresidentEckrem -259.22 0.00 -100.0%
2000002 - Sec,/TreasCrow 1,333.16 0.00 100.0%
Total 2000000 - Credit Card 1,073.94 0.00 100.0%
Total Credit Cards 1,073.94 0.00 100.0%
Other Current Liabilities
2100000 - Payroll Liabilities
2101000 - 941 Employee FICA Tax W/H -1,687.78 0.00 -100.0%
2102000 - 941 Employer FICA Tax 326.32 0.00 100.0%
2103000 - 941 Employee FIT W/H 456.56 0.00 100.0%
Total 2100000 - Payroll Liabilities -904.90 0.00 -100.0%
2500000 - Retirement Plan Payable
2510000 - 401K Employer's Portion -186.93 0.00 -100.0%
2520000 - 401K Employee's Portion 426.56 0.00 100.0%
Total 2500000 - Retirement Plan Payable 239.63 0.00 100.0%
Total Other Current Liabilities -665.27 0.00 -100.0%
Total Current Liabilities 408.67 0.00 100.0%
Total Liabilities 408.67 0.00 100.0%
Equity
3900000 - Net Assets 598,939.65 519,196.00 15.4%
Net Income 20,708.77 140,788.84 -85.3%
Total Equity 619,648.42 659,984.84 _-6.1%
TOTAL LIABILITIES & EQUITY 620,057.09 659,984.84 -6.1%
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WA Rural Letter Carriers' Association

Statement Of Activities Previous Year Comparison
July 2022 through January 2023

227G AOA OF AHGIOHEDA O

Income

4100000 -
4200000 -
4400000 -
4500000 -
4600000 -

Total Income

Gross Profit

Expense

5000000 -
5100000 -

5300000 -
5400000 -
5600000 -
5700000 -
5800000 -

5900000 -
6000000 -

6100000 -
6200000 -
6400000 -
6600000 -

6700000
6701000

6900000 -
7000000 -
7100000 -
7200000 -

Total Expense

Net Income

Jul '22 - Jan 23 Jul '21 -Jan 22 % Change
Interest / Dividends 2,023.55 1,984.74 2.0%
Membership Dues 208,103.33 236,140.20 -11.9%
Reimbursements 2,045.65 404.84 405.3%
Sales 60.00 0.00 100.0%
AuxiliaryDuesStatePortion 440.00 0.00 100.0%
212,672.53 238,529.78 -10.8%
212,672.53 238,529.78 -10.8%
Accounting Fees 5,325.00 2,685.00 98.3%
Awards & Recognition 700.00 8,667.41 -91.9%
Employee Benefits 3,589.11 2,838.47 26.5%
Equipment 95:22 3,839.36 -97.5%
Lodging 7,192.11 2,688.32 167.5%
National Convention 62,555.55 0.00 100.0%
Office Expense 2,634.58 1,054.04 150.0%
Payroll Taxes 5,683.24 4,170.26 36.3%
Per Capita Dues 1,359.50 767.00 77.3%
Postage 3,037.33 3,949.47 -23.1%
Printing 382.04 624.92 -38.9%
Rent 0.00 625.00 -100.0%
Salaries and Wages 64,651.25 45,487 .15 42.1%
66900 - Reconciliation Discrepancies -0.01 0.00 -100.0%
- State Meetings 12,646.86 5,494.68 130.2%
- State Paper 7,031.55 7,362.05 -4.5%
Telephone & Internet 793.30 898.00 -11.7%
Travel 13,441.73 5,790.84 132.1%
Website Expenses 0.00 94.47 -100.0%
Western States Conference 845.40 704.50 20.0%
191,963.76 97,740.94 96.4%
20,708.77 140,788.84 -85.3%
WARLCA TRACKING FORM FOR 2022-2023 DUES YEAR
NAME July |Aug |Sept |Oct Nov |Dec |Jan |Feb |Mar Apr May |June Total Total
2022 (2022 2022 |2022 2022 (2022 |2023 (2023 |2023 2023 2023 |2023 For Year
Isabella Lopez 3 1.5 4 8.5
Isa Lost s/l & Anl 0 8.5
Alicia Peterson 55 2 4 11.5
Alicia Lost s/l & Anl 0 11.5
Becky Wendlandt 0| 0
Lorrie Crow 18.25] 22.25 9 15| 9 11 8 92.5
Lorrie Lost s/l & Anl 0 92.5
Kurt Eckrem 3 5 1 6 15 15
Lisa Benson 1
Lisa Lost s/l & Anl 2
Lauri Chamberlin 4 1 1 1 18 18
Estee Javiniar 11
Estee Lost S/L & A 0 11
Brian Poage 2.5 5 7.5
Brian Lost SIL & A 0 7.5
TOTALS 36.75| 40.25| 11.00] 47.00] 9.00| 13.00] 9.00| 0.00 0.00f 0.00f 0.00 0.00| 166.00 166.00
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October 2022 Board Meeting Minutes
Best Western Plus Silverdale Beach Resort
3073 NW Bucklin Hill Rd. Silverdale, WA 98383

In attendance: President: Kurt Eckrem, Vice
President: Alicia Peterson, Secretary Treasurer:

ing it necessary for Kurt to use his personal cred-
it card for payment. There were issues with get-

Lorrie Crow, RCP1: Isa Lopez, RCP2: Estee ting the meeting room set up, Kurt pitched in

Javiniar, RCP3: Lauri Chamberlin, RCP4: Brian
Poage.

Meeting was called to order at 8:10 a.m.

Lauri Chamberlin agreed to be the timekeep-
er.

There were no changes or additions made to
the agenda.

Minutes from July meeting were approved.

Board Policy was updated with new lan-
guage regarding extra ballots at National Con-
vention and how they will be handled. It was
also agreed that Roman numerals would be used
to indicate the different chapters, along with the
chapter headings.

By consensus the ground rules were not read
aloud, and approved as is.

We still need a Provident Guild Rep. Kurt
plans on talking to Kristian Granish about it, it
has been difficult to find someone that will agree
to it.

2023 State Convention: Estee and Brian will
work on the 2023 convention flyer and will check
with Krystal to see if an airport shuttle is availa-
ble. Alicia will contact Al Cortez about assisting
in getting information and/or stuff from local
businesses. Pam Cook the Seattle District Manag-
er has agreed to be the guest speaker.

2022 National Convention Recap: Two dele-
gates reported back to Kurt that they had come
down with COVID after attending the Conven-
tion. We had three of our delegates that were not
able to attend part of the convention due to ill-
ness, only one was due to COVID. Two were
voting delegates and were compensated only
part of their expense allowance.

Retirement/OWCP Seminar: The OWCP por-
tion was canceled due to low enrollment. The
attendees thought the information was helpful.
With no advance notice, the Interurban Hotel
would not take a check during check out, mak-

and assisted in the clean up from a function from
the previous day. The question of what types of
seminars or meetings we might want to have in
the future will have to be put out to the mem-
bers.

The budget was reviewed and updated.
Western States will be capped at $20,000 with a
max allowance of $500 each. Because of the diffi-
culties of using checks, it was agreed that we
would apply for two credit cards, one for Presi-
dent and one for the SecretaryTreasurer. These
need to be paid in full every month. APCU has
changed their format for businesses, making it
more difficult to do online transfers. It was un-
reasonably difficult to open a new checking ac-
count so WA Trust Bank will remain the local
bank.

October 4t
Meeting called to order at 8 a.m.
Spent morning on Offi

Lauri will probably be the only one attending
orientations because of the difficulties and time
frames on the west side of the state. Having
these via Zoom was discussed and agreed that it
would probably be too problematic. Kurt may
try to attend some orientations.

It was agreed that we will continue with the
RAFT program including incentive payments to
both regular and PTFs. The state will pay $100 to
regulars and PTFs if they join. National is paying
the recruiter $50 for regulars and $15 for RCAs
and PTFs.

Auxiliary: A Zoom meeting was discussed
for interested spouses, is that something Dawn
might want to do. We agreed to help to generate
interest and would be willing to assist by doing
an announcement on Facebook and do an emalil
update.

WRC: Fall deadline for articles is October 15h

X €
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and reviewed by the Board no later than the 20th. Called to order 8 a.m.
To Lisa by the 23st, and to print by the 26t. Na- WARLCA website: Isa gave a short tutorial

tional Auxiliary has sent an article to Kurt for on how she programs new information on the
publishing in the upcoming edition. Kurt has  webpage and the many steps that it included.

Beckyds |l etter and wi |l IThegbeard merhbers should besvasiting both thp u b |
ing with a picture of her on the jet ski. We will webpage and FB regularly and make suggestions
continue to send the WRC to Alaska carriers. as needed. The subject of have a backip web-

Next Board meeting to be via Zoom, on master was discussed. Alicia thought that have
Wednesday January 11th too many people making changes on the site

PAC: Kurt had turned over everything he re- could cause problems and it was generally
ceived from Paige to Dawn including the suit- agreed. Kurt would like to have Brian up to date
case he was given by the Auxiliary. It was dis- on the functionality of the website and have him
cussed that Dawnds quardsalbatkyp instte cage ofan bneergéneyc r eas ed
to $100. It was also brought up that none of the Apple Valley agreed to change the location of
other appointed positions are getting paid, and their meeting to Round Table Pizza, and Brian
Lauri Chamberlin is only getting paid $75 for at-  will voucher for the expenses of purchasing piz-
tending orientations which takes about 4 hours zaandnon-al cohol beverages. V
of her day including travel time. Should we also  proval, Alicia will be attending the meeting as
increase that pay to $100? A vote was taken on the NSS rep.

increasing Dawn6s quar t eKdethgAsljaurnadrayl2gnma  $100. | s a

Lopez and Lorrie Crow abstained from voting, Kurt and Lorrie waited for final billing to be

leaving the matter unresolved. straightened out and Lorrie put it on her person-
Meeting adjourned at 5:01 p.m. al CC since the hotel would not accept a check.

Both left at about 1:00.
October 5h

January 29, 2023 Zoom Board Meeting Minutes

Members in attendance: President: Kurt the information passed on to the national office.

Eckrem, VP: Alicia Peterson, S/T: Lorrie Crow, Two carriers out of the Colville Post Office
RCP1: Isabelle Lopez, RCP2: Estee Javiniar,will be sweeping the nominations post office
RCP3: Lauri Chamberlin, RCP4: Brian Poage box, Brian Dechenne and Laura Martin. Possibly

Meeting called to order 6:05 p.m. have two outside sources to stuff and mail bal-

October meeting minutes were approved. lots, waiting for conformation.

It was voted on and approved to postpone It was agreed that we request Bridget Boseak
the review of Board Policy, Ground Rules, andto or Don Maston to be out guest speaker at State
forgo officer reports until March board meeting. Convention.

Registration form was updated to include the Pam Cook the Seattle District Manager is

following price changes. Luncheon will be $20 willing to speak at the 2023 Convention. It was
and banquet will be $35, the late registration fee also agreed that we ask Wendy from EAP to
will remain at $75. come as a speaker and invite the local NARF liai-

Rod Cook will be the entertainment for the son. The president of the Auxiliary has also
banquet night. It was agreed to budget $600 for shown an interest in attending.

entertainment. Annual Meeting deadline is April 24, 2023.
Laur i Chamberl in wild.l Widl be tsending mvitationg to tGe miw Mal

house to count and verify the envelopes to be survey Zoom meeting to all Board members, at-

used for ballots. tendance is optional. Kurt will not be available

All required PO boxes have been rented and on the 19n, either Alicia or Lorrie will have to do

Xn
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the introductions. Kurt had a member ask if an- It was agreed to postpone the budget review
other member could sit in with her for the meet- until the in -person board meeting in March.
i ng, after Kurt spoke wiltatmi ChMaipetlire voieed fder coneernd abduh 6 t
have an issue with it, it was agreed that as long holding 2024 State Convention in the Downtown
as they are members it should not be a problem. Spokane area, due to the crime associated with
It was agreed that we could open the meeting to Hope Village. She is in contact with Maribeau
both ldaho and Oregon members provided we Hotel in the Valley, room rate would be around

havenot me t our parti c$lfdant i mits. Mont e can
verify members from Alaska, and meeting Spring board meeting set for March 27t to
should be about one and a half and two hours March 30t in Ellensberg, Hampton Inn.
long, with only a few questions at the end. It was There was an error on the W2s, the account-
recommended that all participants be muted ant is aware of it and is sending corrected ones
when meeting starts. out ASAP.

WRC Winter articles to board by January 31, Meeting adjourned at 8:40 p.m.

final draft by the 8 th.

CAMPAIGNING

Rules

1. Campaigning is only allowed in a specific issue of the |Vashington Rural Carrier and at meetings where the
meeting notices state "Campaigning will be allowed". However, if a Board member is being reimbursed to be
at any meeting, they are not allowed to campaign, except at State Convention.

2. Campaigning in the Washington Rural Carrier will be unedited, limited to maximum 250 words, text only,
and may be modified by the Editor to fit the paper’s format, and must be submitted by the member running
for the position. Preferred method of submission is via email to warlcaeditor@outlook.com. Submissions
must be received by March 31, 2023 for inclusion in the Spring 2023 issue of the Washington Rural Carrier.

3. No appointed or elected officers shall include campaign announcements in their officer reports induding
the intent to run for re-election or for any other position. The Editor shall be responsible to ensure compli-
ance. Reports are not to include candidate endorsements.

4. The WARLCA Secretary-Treasurer’s office will make available to any candidate or candidate’s campaign,
self-adhesive, pre-printed address labels of all WARLCA State Officers and County Officers for any campaign
announcement or mailing desired. The fee for each pre-printed label is 5 cents plus $10 fee for the labels to be
mailed to the requester. Requests must be made in writing and mailed to the WARLCA Secretary-Treasurer.
The request must contain a statement that the purpose in obtaining the labels is for the announcement or
campaigning related to the individual seeking a state officer position and/or as a delegate to national conven-
tion.

5. Due to privacy issues, the membership list is not available as public information. Any state-wide member-
ship campaign mailing must be sent to the Secretary-Treasurer as follows: individually sealed, stamped enve-
lopes with the sender’s return address two weeks prior to requested mailing date. Membership labels will be
applied by the Secretary-Treasurer or designee for a fee of $250.00

Xi
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Notice of 2023 State Convention and Election of Officers

The Annual State Conwention ofthe Washington Rural Letter Carmers’ Association (WARLCA) wall
officially begin Sunday June 4, 2023 at 8:30 a.m., and will adjourn at the close of business on Tuesday
June 6, 2023. The State Convention will be held at the B est Western Plus Silverdale B each Hotel, 3073
NW Bucklin Hill Rd, Silverdale WA 98383. Business sessions include voting on proposed constitution
changes and resolutions, elections of officers, speakers’ presentations, and other business that may be
brought forth from the floor to the delegates.

The following officers will be elected:

Vice-President ..................... .......... Two-Year Term
Region One Commuitteeperson ... ......... Two-Year Term
Region Three Committeeperson ... ... .... Two-Year Term

Note: To continue the election rotation of officers as per our WARLCA Constitution.

There will also be elections to fill any wacancies for positions that become wacant during State
Convention. & Nominating Committee will nominate at least one candidate for each of the officers’
positions open. Nominations for any open position may be made from the floor.

Candidates can find the WARLCA Constitution as well as a summary of the duties and responsibilities
ofall WARLCA elected officers and appointed positions on warlca.com website.

This notification fulfills the requirements of pertinent labor laws issued by the Department of Labor,
United States Government.

M

NOTICE

The secret election ballot for voting for WARLCA delegates to the 2023 NRL.CA National
Convention will be mailed between Apnl 16,2023 and May 10, 2023. Any eligible member (those on
the data base by Apnl 15, 2023) who has not received a ballot or any member who spoils a ballot may
request a new ballot by contacting the Election Commuttee Member Chair. If yourequest and retum
another ballot only the replacement ballot wall be counted.

Please note and follow the instructions conceming muiling your baflos:

In order for your ballot to be validated, you must include your nane and return address infornmtion
as requested on the retum baflot envelope. Your name and return address infornmtion on the return
baflot envelope nuist be legible and nmich the infornmtion on the mailing label of the ballot packet
you have received. This will identify you as an efigible voter.

= :

IMPORTANT

In order for your bellot to be validated

the ebove return address requested.
information MUST 5e provided
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