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In Case You Missed It: /

Western States Conference in Helena MT occurred Contents
after the publication of the Spring Issue. These pictures
from WSC were also posted on our Facebook page.| Member of the Year

Dondt follow us yet? FindA%LﬁlRe%&rts:www.fac

washingtonrica for the timely shanng of news, photos,

and morel President

Secretary-Treasurer
Membership Stats

Financial Reports
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Member of The Year
"U $AOA "1 AAEIi AOh 7' 2,#! B6EA,
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convention, a role she continues to hold.
and the Heartbeat of Rural America Her dedication is evident in her many
responsibilities: a former area steward,
Each vyear, the rural landscapes of currently an on-the-job instructor, an
Washington State are shaped by the academy instructor, a local steward, and an
dedicated individuals known as rural letter  assistant district representative. In addition
carriers. These carriers travel winding to these roles, Isa manages the
country roads in all weather, connecting WARLCA.com website as webmaster,
isolated farms, small towns, and vast ensuring members have access to vital
woodlands to the rest of the world. While information and resources.

their work may seem routine, their | sads commit ment t o
presence is essential for the communities extends beyond daily duties. She has
they serve. regularly attended state and national
Among these conventions  since
devoted r I 2015, engaged in
professionals, one , . political rallies, and

Her dedication is evident in her |

is selected each|
many responsibilities

actively supported

year for the ' the NRLCA
distinguished L J Political Action
honor of being - - Committee (PAC).

named the Washington Rural Letter Her exemplary service and leadership
Carriers® Associ at i o mspe&kutd she agualdies ncglebritedmidy ethe

of the Year. For this year, that outstanding Wa s hi ngt on Rur al Let
individual is Isa Lopez. This recognition  Association.
celebrates | sads c-0 mnRural mettart carriersn ére mMoeer than

reaching  contributions, reflecting a deliverers of mail; they bring news, foster
longstanding  tradition of honoring relationships, and serve as the lifeline to
excellence, service, and community residents in remote regions. Isa embodies
connection. this spirit, being a familiar and trusted

Isa Lopez has served as the King presence to many in her community, and
Snohomish secretarytreasurer for several providing not just mail, but a vital human
years and was elected to the position of connection in an increasingly digital and
Region Committeeperson 1 at the 2018 state sometimes isolated world.
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Amidst all her professional the personal warmth and dedication she
commit ment s, | sads | dungs tb every aspdcts of &er dvork anthi | y
remains at the center of her life, reflecting community involvement.

Annual
7' 2, #!
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As we end the 202425 association year, |
would like to thank all the members of the
State Board for their service to the
association. This first year has been a
learning experience as | was unable to
attend t he New Pres
October due to my previously scheduled
vacation to Australia. Other than missing
that, | attended all State Board meetings
which were held in July and October of
2024 and January and April of 2025 and
fulfilled all responsibilities associated with
the office of President of the Washington

Rur al Letter
The focus this year has been finding
ways to increase membership and

membership participation. We have been
trying to attend every orientation possible
but that has proven difficult at times. |
would like to extend my thanks to Kurt
Eckrem for representing the WARLCA at so

many orientations this year. It is the
Associationos goal t
possible while maintaining our fiscal

responsibility as well. The Board has been
trying out different ideas to increase
participation including using the Zoom
platform to hold meetings. Our first
instance of this was the Zoom meeting we
held in February for the Mini Mail Survey.

Sadly, participation was not what we had
hoped for but for those that did attend the
Zoom meeting, we thank you for taking the
time to educate yourselves. We do plan to
hold more meetings like this in the future.
iThek enmote 6ngembdrs we haven the mone
powerful our union becomes. The age old
saying, UNITED WE BARGAIN, DIVIDED
WE BEG still holds true. The higher our
membership numbers means more money
from those dues to represent members and
educate them as well.
| was honored to

represent our

Car r i er sA8sodlatos oat itheet Liegisfative Seminar

March 22nd through March 26th with Vice

President, Dave Blackmer. We were both
first timers at this event, and | know that |

learned so much about the process of
contacting and speaking with either the

Congressional members themselves or their
aides about all Postal related legislative
issues. We were able to meet with all of
Wa sahtitneggndo na s
House or their staff and one of the two
Senators staff members. Educating and
communicating with our Congressional

representatives is so important for every
member of our craft, especially now that
they are trying to take away some of
benefits. Each of us needs to stay in

¥

m&dNyRegps e s
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constant contact with our own
Representative to ensure that they keep
fighting for Rural Carriers across the
country. Without us, so many of our
customers would be left struggling to
receive medications, social security benefits
and important documents.

| want to thank you for allowing me the
opportunity to serve you as the WARLCA
State President. Additionally, | would like
to thank all the State Board members for

representing the association as well as all
the County officers, appointed officers and
stewards well. Your service to the
association is invaluable! | always welcome
your questions, comments, or ideas that
you feel would help the members of this
association.

Respectfully submitted for the 2025 State
Convention of the Washington Rural Letter
Carriersd® Associati

Dawn Ayers, WARLCA State President

This past year has been a learning curve as |
settle into the job as your Vice President
taking on the various tasks to keep the
association strong and healthy. Much of
what is done is more behind the scenes
with board planning, implementation and

answering questions. The following is a
snapshot of what | have done the past year.

June 2024 state convention had a short

board meeting scheduling out the various
meeting dates and introductions of the
board with both a new President and Vice
President.

July 2025 all board members met in
Ellensburg for four days and went over the
required training for the board laying out
the yeards agenda.
President Ayers with various projects. Of
particular note was the conversion to
the .org for both the WARLCA website and

VP & Legislative
Annual Report
"U $AOA "1 AAEI AOh 7! 2, #!
$EOAAOQT O

Greetings to all the WARLCA members. Board emails. Doing this brings the

association in line with both national and
are mission as a statewide union.

August 2024, | attended the NRLCA
national convention in Reno, NV. My first
national convention was both exciting and
at times confusing, learning to understand
how a national convention operates. | took
it all in enjoying not only the pomp and
circumstance but how the national
association works with all the other states
to make changes and reaffirm its
commitment to the rural craft.

The board met again in October of 2024
in Bellingham to get a feel and look at the
Best Western and surrounding area for this
year 0s St at e

before June of 2025.
Last week of January 2025 the Board met

in Ellensburg working towards State

on.

D

6 EA.

Conventii
| disowssesl with averkneork warkdo be dosei

St
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Convention and the 2025 Legislative
conference with President Ayers and |
would be attending.

Last full week of March 2025 President
Ayers and | went to Washington DC for a
four-day legislative conference. The first
two days were training and guest speakers
not necessarily with the postal service but
those who do business with the postal
service. It was informative and prepared us
to meet with the Washington State
Representatives, Senators and/or their staff.
President Ayers and | spent two days
meeting with our elected Representatives as
we walked all over the Capital grounds to
the respective offices.

Most representatives were receptive to
the anti-privatization efforts to keep the
postal service as a service and not a for
profit business. A few were more skeptical
when the mention of dollars came up to
provide safety both in Ekeys and protection
enforcement towards postal employees.
You lobby as best you can and hope your
message gets through. As a side note we
mostly met with staffers. | learned
developing a working relationship with a
staffer is the best route to go when lobbying
for your particular concern. Most staffers
were generally interested in hearing what is
going on back home, especially with the
postal service. It was a whirlwind four days
but educational and for those who enjoy
American history, the Capital grounds and
national mall these are definite bucket list
to visit. Additional information on the
WARLCA legislative visit and progress can
be found on the website (warlca.org).

April 2025 was the last Board meeting
before the state convention as we finalized
everything to be done by June. It was
productive and a bit overwhelming

knowing there was still so much to
accomplish in so little time. The Western
State Conference was in Helena, MT this
year. While it is short (day and a half) there
is a wealth of pertinent information that
comes out along with meeting with most of
the national of fi
told, WSC is a mini national convention.
May 2025 was the build up to State
Convention in Bellingham this year. Putting

cers.

together first t i
legislative  presentation and learning
parl i amentary procedur e

courses on parliamentary procedure with
the ambition of becoming a certified
parliamentarian in a
about the State Convention being so
involved this year and looking forward to
working with all the delegates and finding
ways to improve in the next year.

May 18, 2025, has been 45 years since Mt

St Helens came to life and changed
Washington State. It was also the
ratification informational meeting at the
Double Tree Suites Hotel in Tukwila/
Seattle for those fourteen of us who
attended. While the information was
invaluable in understanding the proposed
contract, | can only state the obvious of
what a misappropriation of expenditures
are made for such a small group attending.
| know everyone is busy and/or the
location is too far to attend. Granted, our
NRLCA constitution clearly states that an in
-person ratification meeting must take place
in every state. | just wonder if there is a
smarter way 1in which
make the cost to benefit ratio skewed
against the membership. In this respect |
would encourage the Washington state
membership to consider supporting a
change to the National Constitution to a

¢

€

C
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Zoom or different more cost-effective
means to hold ratification meetings.

Stay safe and look out for each other.
Dave Blackmer Vice President and

Legislative Director d WARLCA

22400 ATHOEDOE Avd WY

Secretary -Tr easurer 60s
Report
"U , i OOEA #ODAAROBBAOAOGAOU

Whew! Seeing 2024 in the rearview
mirror sure was a welcome sight this year.
The struggles of being under staffed remain
a problem still, both state wide and
natioinaly. It seems to get harder and
harder to get people through the door that
want to work and are willing to put in the
hours needed. | went back and counted the
hard copies of the 1187s that were entered
into the National Database this year, the
number | had just didn't seem to be right.
But it was, | only entered 364 new members
for the entire year, that is half of what we
did in the previous year. Of the 364 | would
estimate that at least a third, or more, have
been separated or resigned. There are
another 50 or so that have never even made
it to the academy and | have 20 or so
notifications of dues cancelations. We have
several members that | would like to
wholeheartedly thank though. They recruit
at the orientations and at the academies,
they are the biggest reason that we have the
membership that we have today.

Recruiting remains one of our top
priorities. In May | did an annual
recruitment blitz and sent out a little over
600 recruitment letters accompanied by the

n

1187 form that is needed in order to join the
union. The non-member retirees were not
included in this mailing. Throughout the
year | have continued to recruit not only
new retirees, but also those that have
become delinquent with their dues and
carry our medical insurance. | have also
attempted to recruit those carriers that were
separated and then rehired as well as the
newly hired nonmembers that did not sign
up at orientations or the academy. |
regularly review and process the NOA sent
out by the National Office.

Like so many of your offices, we
suffered from the lack of relief carriers this
year, which meant working 6 days a week
1014 hours a day for
think 1 have ever been so exhausted.
Although | had to do some prioritizing and
put some things off for a short period of
time. | did make payroll in a timely manner
and salaries were paid monthly. All tax
forms, including the LM2 and form 5500,
were all filed on time and all taxes were
paid on time and in full. All event deposits
we paid on time including all of the
associationdos bill s.

As you should all know by now,

/

we
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because of a
issue with the election for National
Delegates this year. After conferring with
Tommy Turner, the National Secretary/
Treasurer, it was clear that to ensure a fair
and accurate result the election had to be
redone. The new ballots were mailed on

June 5, 2025, they are on a different color of

paper and have a heading stating it is a
revised ballot. On June 30,2025, they will be
picked up at the Ferndale Post Office at
5703 4 Ave, Ferndale WA 98248 to be
tabulated. The Specifics on the time and
location for tabulation will be announced at
the 2025 State Convention, posted on the
WARLCA website and sent out via email
updates.

One of the many responsibilities of the
Secretary/Treasurer is to ensure that all of
the County Units file their LM4s with the
DOL on time. This is a group effort and
takes the cooperation of the County
Officers, | am happy to report that
Washington State had all of their LM4s filed
in a timely manner. | filed the 990 forms for
the County Units, which maintains their tax
-exempt status. The Budget was updated

ocl er i c seVeraldimes overdthe tydare Irdel discaver

the correct filter that allows me to more
easily make the necessary changes. Please
make sure to review the current Budget
included in this report, you will see that we
are in good shape financially and have at
|l east a year ds

Last January the Lynden Tribune
notified us that they were shutting down
their presses and would no longer be able
to print the WRC for wus. They
recommended the Skagit Valley Herald in
Mount Vernon for our printing needs. |
have been working closely with Terry Fain
while applying for a non -profit mailing
permit and working on our printing and
billing concerns.

This last year | attended all of the board
meetings and was able to attend the
National Convention, the Western States
Conference this last April in Montana, and
in February attended the National
Secretary/Treasurer training in Florida.

Respectfully submitted,

Lorrie Crow

Secretary/Treasure

Membership Stats by County - June 6, 2025

Associate Members/Other 12

Morth Central 001 66 36 54.54%
Peninsula 003 191 48 25.12%
Lower Columbia 005 209 78 37.32%
Mutual 006 372 91 24.46%
Island, Skagit San Juan 010 124 39 31.45%
King Snohomish 011 406 117 27.88%
East Central 013 185 57 28.82%
Mortheast 014 44 16 36.36%
Whatcom 015 125 37 29.60%
Whitman-Southeast 016 36 20 55.55%
Apple Valley 017 199 63 31.66%
Totals 1969 602 34.80%
Last Years Totals 2044 810 41.11%

operatin
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Membership Totals by Class Report - 6/6/2025
Totals Dues Type
Dues Type: Cash
1 - Regular 1 Cash
4 - Retired 24 Cash
Total: 25
Dues Type: Dues Withholding
1 - Regular 1150 Dues Withholding
1-PTF 171 Dues Withholding
4 - Retired 269 Dues Withholding
5 - Associate 12 Dues Withholding
T-RCA 269 Dues Withholding
A - Retired Associate 1 Dues Withholding
B - Recently Retired 8 Dues Withholding
C-ARC 25 Dues Withholding
Total: 1.917
Dues Type: OWCP/LWOP
1 - Regular 7 OWCELWOP
B - Recently Retired 1 OWCPLWOP
Total: 38
Total- 1,980
A B (5] D E F | G H ] 1+ [ J K [ L T M N
[ 1] WARLCA TRACKING FORM FOR YEAR 2023 FOR LOST ANNUAL AND SICK LEAVE
2 |NAME 24-JullAug. 24 |Sept. 24 |Oct.24 |Nov. 24 |Dac. 24 |Jan. 25 |Feb.25 |Mar. 25 |April. 25| May-25| Jun-25|Total
3 |Lorrie Crow Total ADOP 15 6 3 7 6 16 9 10 5 13 90
4 |Lorrie LWOP Days Used 11 6 3 4 6 12 8 7 4 61
5 |Lorrie Lost s/l annual taken 1.5 1.5 1.5 1.5 6
6 |Dawn E Ayers Total ADOP 6/ 5 4 2 4 21
7 |[Dawn E LWOP Says Used 5 4 2 2 13
8 |Dawn E Lost S/l annual taken | 0
9 |lsa Lopez Total ADOP 5 3 4 4 16
10 |Isa LWOP Days Used 0
11 [Isa Lost s/l | taken 0
12 |Dave Blackmer Total ADOP 5 4 4 10 1 24
13 |Dave LWOP Days Used 0
14 |Dave Lost s/l | taken 0
15 |Delsey Reed Total ADOP 5 4 4 1 2 16
16 |Delsey LWOP Days Used 3 2 3 8
17 |Delsey Lost s/l annual taken 8
18 |Dawn M Anderson Total ADOP 5 4] 4 4 ] 18
19 |Dawn M_LWOP Days Used 5 3 1 9
20 |Dawn M Lost s/l & A taken 0
21 |Estee Javiniar Total ADOP 5 2 4 5 5 21
22 |Estee LWOP Days Used 5 2 3 3 3 16
23 |Estee Lost s/l & A taken 0
24 |Lisa Benson total ADOP
| 25 |2024TOTAL ADOP DAYS PAID MONTHLY 46.00 6.00 500/ 0.0/ 31.00| 0.00] 6.00] 41.00] 12.00{ 33.00/ 13.00{ 13.00] 206.00
26
[27] WARLCA ANNUAL LWOP TRACKING
| 28 | 25-Jan  25-Feb 25-Mar 25-Apr 25-May 25-Jun 25-Jul 25-Aug 25-Sep 25-Oct 25-Nov 25-Dec TOTAL
| 29 |Lorrie Crow 6 12 8 7 4 37
| 30 |Dawn E Ayers 2 2 4
ﬁ_ Dave Blackmer 0
| 32 |Isa Lopez 0
| 33 |Estee Javiniar 3 3
| 24 |Dawn M Anderson 4 1 5
| 35 |Delsey Reel 3 3
36 [TOTAL LWOP MONTHLY 6 14 10 14 8 0 0 0 0 0 0 0 0

X®
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WA Rural Letter Carriers’ Association
Statement of Financial Position

As of June 1, 2025

ASSETS
Current Assets
Checking/Savings
1010000 - Chkg - WA Trust Bank
1015000 - Savings - WA Trust Bank
1020000 - Savings - APCU
1030000 - Chkg - APCU
1220000 - CD#T6 Emer Fund 4.879% 472025
1240000 - CD#TE (APCU) 1.587% 6-24-2024
1250000 - CD #79 (APCU) 4.6% 3-16-2024

Total Checking/Savings
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Credit Cards
2000000 - Credit Card
2000002 - SeciTreasCrow

Total 2000000 - Credit Card
Total Credit Cards

Other Current Liabilities
2100000 - Payroll Liabilities
2101000 - 941 Employee FICA Tax W/H

2104000 - 340 (FUTA) Federal Unemployment

2105000 - State Unemployment Tax
2108000 - WA Cares Act

Total 2100000 - Payroll Liabilities

2500000 - Retirement Plan Payable
2510000 - 401K Employer's Portion
2520000 - 401K Employee's Portion

Total 2500000 - Retirement Plan Payable
Total Other Current Liabilities
Total Current Liabilities

Total Liabilities

Equity
3900004 - Het Assets
Met Income

Total Equity

TOTAL LIABILITIES & EQUITY

Jun 1, 25 Jun 1, 24
-3,071.82 357 .98
T5,791.76 50,289.58

361,825.78 305,583 BD
B8,719.99 2.670.01
26,079.57 24 T93. 65
B3, 115.66 79,349 80
13782313 131,495.30
690 254 07 094 54012
690 254 07 094 54012
690,284.07 594 54012
0.00 248353
0.00 248353
0.00 248353
0.00 G01.30
7778 -236.92
44 94 0.00
98.48 105.41
221.20 669.79
0.00 452,95
0.00 -19.33
0.00 463.62
2220 1,133.41
221.20 3,616.94
221.20 3616.94
530,1258.85 55052720
159,933.99 40,395.98
690 06287 09092318
690,284.07 594 54012

XX
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WA Rural Letter Carriers” Association

Statement Of Activities Previous Year Comparison

July 1, 2024 through June 1, 2025

Income

ADQ000D -
4100000 -

4200000 -
4400000 -
4300000 -
AE00000 -

Mational General Insurance
Interest [ Dividends

Membership Dues
Reimbursements

Sales
FuriliaryDuesStatePortion

Todal Income

Gross Profit
Expense

000000 -
100000 -

300000 -
3400000 -
SE00000 -
ST00000 -
SE00000 -

2900000 -
GO00000 -

G100000 -
GA00000 -
GAQDODD -
GEOOO0D -

Awards & Recognition
Employes Benefits
Equipment

Lodging

Mational Convention
CHffice Expense

Payroll Taxes
Per Capita Dues

Postage

Printing

Rent

Salaries and Wapes

BE300 - Reconciliation Discrepancies

ET00000
ET01000
EH00000

TOO0000 -

TA00000
TH00000

- State Meetings

- State Paper

- Tedephone & Internet
Travel

- Website Expenses

- Western States Conference

Total Expense

Het Income

Xy

Accounting and Banking Fees

Jul 1,24 - Jun 1, 25 Jul 1,723 - Jun 1, 24 % Change
348107 0.00 100.0%
0,501.24 6,834.15 o

35827028 285, 766.68 254%
3,304 20 1,163.71 101.7%
4,060.51 4 530.00 2%

0.00 718120 -100.0%

370,307,230 0547574 242%

370,307 .30 0547574 242%
B.2008.34 5E7252 54
422706 1,604 42 163.5%
6,123.32 643520 S0
1.566.30 02412 Go.6%

14,328.32 11,681.08 D2 T%
21,162.85 50,718.05 -6EI%
2,710.90 4 65587 41.8%
028040 0,702 56 44%
2,510.00 3,304 50 -26.1%
4420 57 731257 -IR4
38390 1,878.50 -B0G%
2,804.00 B42.00 1877
87,565.82 BB 182 47 -11T%
0.00 0o -100.0%
693077 20,0B6.51 -GE.0%
1020231 14,208, 78 -2BI%
2,.240.70 1,004.81 17.6%
17,866.06 16602634 56%
3,188.11 160000 1.402.1%
12,833.80 G,345.40 B21%
210,373.40 266,078.76 -17T2%
159,933.99 A0, 355 58 295.9%




Statement of Activities - Compared to Budget
July 2024 through June 2025
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WA Rural Letter Carriers’ Association

Income

4000000 -
4100000 -

A200:000 -
4400000 -
AS00000 -
AG00000 -

National General Insurance
Interest | Dividends

Membsership Dues
Reimbursements

Sales.

AuxiliaryDues StatePortion

Total Income

Gross Profit

SO00000 -
3100000 -

300000 -
400000 -
SG00000 -
STOMMD -
E00000 -

SH00000 -
GO0 -

5100000 -
B200000 -
BAD00OD -
GEOMH00 -
BTO000 -
ST 00D -
GI00000 -
TODMMNOD -
7100000 -
T200000 -

Accounting and Banking Fess
Awards & Recognition

Employee Benefits
Equipment

Lodging

Mational Convention
Odffice Expense

Payroll Taxes
Per Capita Dues

Postage

Printing

Rent

Salaries and Wages

State Mestings

State Paper

Telephone & Internet
Trawvel

Website Expenses
Western States Conference

Total Expense

Net Income

Jul 24 - Jun 25 Budget % of Budget
3.481.07
0,501.24 10,300.42 a7.2%
358,270.28 280,834.86 127.8%
3,304 20 0.00 1000.0%
4,811.39 4,000.00 120.3%
0.00 0.00 0.0%
370,458 27 205,725.28 128.3%
370458 27 205,725.28 124.3%
5,200.34 £,005.00 153.4%
4,277 D6 5,300.00 79.8%
B.123.82 7.538.37 81.2%
1,566.80 2,500.00 82.7%
14,328 32 18,000.00 79.8%
2116285 50,000.00 £23%
271088 2,300.00 98.3%
B.410.07 1248143 75.:4%
2,510.00 3,200.00 7a.4%
4,420 57 B,587 60 51.8%
353,00 1,927.34 19.9%
2,804.00 6,044.00 48.4%
B3,048.57 135,208.31 f1.4%
403077 00,345.37 49%
10,202.31 15,900.00 84.2%
2.240.79 2,000.00 12.0%
17,333.54 21,882.17 78.9%
2,237 67 5,700.00 20.3%
1263360 15,340.00 79.3%
211,502.67 421,140.50 50.2%
167,954.30 125,424.31 433.9%
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RCP106s Annual Repor

"U ) OAAAT T A ,TPAUh 2ACEITT X #]

During this time as your Region 1 include reporting to the board how a
Committeeperson | have attended all in county unit meeting went and being
person meetings in July, October, January available for assistance during those
and April. One of my duties is to attend the meetings.

regions assigned county units which This yeards 2025 St at
include my own K-S County, Whatcom take place in Bellingham, which | have been
County and Island Skagit San Juan County. tasked with organizing. We hope this turns
During the meetings | update the counties out to be a wonderful convention that has
with upcoming dates and if the County unit  been years in the making.

does not have a legislative liaison, | bring Respectfully submitted,

information for members to be informed on Isa Lopez RCP 1

important legislative issues. Other duties

RCP206s Annual Repo

"U %OOAA *AOET EAOh 2AGEIT W ;

At the 2024 State Convention in was honored to put together the memorial
Spokane, | was there helping the state presentation. With the loss of a co-worker/
board with setting up and disassembling friend, it is beyond words and if | helped

the convention hall, I did my best to ot hers adjust to the I
provide a supportive roll and followed  done it.
instructions  from experienced board | was able to attend the 2024 National

members. All the years | have attended Convention in Reno, Nevada. | attended the
state convention. Spokane of 2024 was the State of the Union presentation, Rural
first year we were able to persuade the Car ri er s o Benef it Pl a
women of the WARLCA Nancy Granish Carriersd Club meeting,
and Christiana Lee veterans of Mutual Veterans Club. Where | learned we did not
Counties, for the presentation of colors. | have a charter in Washington State. With

X1
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the help of Christiana Lee of Mutual members and Oregon rural carriers with
Counties and Susan Durgan of Peninsula Patrick Pitts for his election.

Counties we were able to get the rest of I have completed all required articles for
Washingtonos del egat ithe fWWRCQL Attenged ialnboatd hmeetings. u b
and help create our charter in Washington was in attendance for the mini mail survey
State. | attended a rally at City Plaza for RRECO® s zoom meeting i
Protect the Letter Cattemdedalt botone of RagiorcTuwvs coumtieg h t
was able to walk with other WARLCA and annual meetings. | align my hunt for

RCP36s Annual Repo

"U $AI OAU 2AAAR 2ACEIT Q #7111

‘,

My year started out with the State put a lot of miles on my vehicle this year,
convention in Spokane last June. | did not but | love driving and going to the county
get in on picking the hotel as that had meetings so its all good.

already been booked by the time | was | tried to attend the orientations
elected. | helped plan the banquet and | whenever possible but unfortunately on
believe most had a great time and enjoyed our side of the state there seems to be a
the entertainment that was there. | picked shortage of new hires, most times there
out speaker gifts, in room gifts, met with were only 1 or 2 new hires in the rural craft
local businesses to get items for our ditty so | was unable to attend. | actually enjoy
bags, and learned to make my way around going to speak to new hires and sharing
Spokane (I am from Post Falls, Idaho with them everything our union has to
remember) all while keeping our budget in  offer.

mind. | am grateful for the help and | attended our board meetings in July,
guidance of our board members and others October, January but was unable to attend
as | navigated my first time of coordinating in April, due to supporting my husband at

State convention 2024. his function out of town, however | was

| attended all county unit meetingsin abl e to oO0attendod one da
my region: East Central, North Central, Respectfully submitted,
North East. We ran into a little snafu with Delsey Reed Region 3 committee person

North Central county, trying to get their
nominees for State convention elected, but
our awesome board members quickly
figured out what had to be

done and we got it accomplished. | have

XY
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RCP40s

"U $AxI

Annual

I'TAAOOT T h 2ACGEIT

My first year of WARLCA Board
Member

started out being elected for
Regional Committee Person region 4 at the County Meetingsii Apple

Meetings July 2024, October 2024, January
2025, and April 2025 as well as my Regional
Valley and

State Convention in Spokane 2024. | have Whitmen SE.

been | earni
a Regional
responsibility.

| attended all

ng a | ot

Committee

the WARLCA Board

o f | have bheendwsrkireyomp getting thel Stabee | n
Persons Convention set up for 2026.

Thank you Dawn Anderson RCP4

t or s Annual
CEOA , AOEOORh %AEOI O
of long-time  WARLCA

year to a close, we reflect on the business President Kurt Eckrem and taking over

conducted to further the interests of
Washington rural carriers. | am always
cognizant of the faith you put in me as your
editor, as this responsibility does not come
lightly. It is a job | take great pride in and
find enormous purpose in. This year saw
my 10t year as your State Editor, a position

leadership was Dawn Ayers. With the close
of Convention, | was again appointed as the
editor and | would continue to fulfill all the

duties required of this assignment. On a
personal note, while attendance to state and
national conventions and Western States
Conference are not required of the editor, |

that is dear to my heart. The year also always try to go. This year, however, | was

brought some significant changes to our

little corner of the country for our
Association.
First, we ol |

Convention in Spokane. We saw a changing
of the guard, so to speak, with the

X

unable to stay for the duration of the state
convention and chose not to attend the
national convention as it was the week

st ar beforewmy hveddingh ghenceS tha tname

change this year!). | was able to attend WSC
in Helena back in April though.

Repo
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As you know, the WARLCA publishes
four i ssues per year
that our most recent, the Spring issue, looks
a little different. Our long -time publishing
partner made the decision to permanently
shut down their web press, requiring us to
change companies and
to hear feedback from our members
regarding anything to do with our
publication and your comments are always
welcome. | am always open to new ideas
and highly encourage your participation in

YOUR publication, whether that be through
comrheditsnor $deas emailed to meay dotmialc e d
letters to the editor, news from your county

unit to be featured in the County Corner,
classifieds such as requests for mutual
transfer or vehicle sales, or through photo
sbbmigsioms. @ur emvssion| tHirdugH our e
publication has always been to share
knowledge, as knowledge is priceless. Our
paper, however, does come with a price.
Bel ow IS a breakdown
expenses for the magazine.

20242025 Association Year, Publication Costs

Convention 24 Fall 2024 Winter 2025 Spring 2025  Year End Total

# of Pages 64 32 40 48 184

Printing $2,419.17 $1,296.29 $1,941.60 $1,800.78 $7,457.84

Postage $1,334.39 $1,134.35 $1,142.01 $1,585.21 $5,195.96

Handling $328.47 $223.92 $282.11 $153.19 $987.69

Total Costs $4,082.03 $2,654.56 $3,365.72 $3,539.18 $13,641.49
Currently, our budget for the magazine community.

is set to $15,900.00 per year. The costs for It is my sincere hope that your

this year6s publ i cat inestsent inaony pdssiod, skifis]l ahd Bkl . 4 ¢
coming in under budget by $2,258.51. All of has yielded a worthy dividend. It has
this information can also be gleaned from
the Statement of Activities report printed in
every issue of Washington Rural Carrier At
the close of the union year, with regards to
compensation for editor duties, | received a
salary of $425 for each publication, no
ADOP, and no mileage reimbursement, per
diems, or overnight accommodations.

| would also like to take a moment to
remember past editor, Doug Rinehart.
Doug served as the editor before me,
stepping down from the position at the
close of the 2015 State Convention, the same
year he was selected as WARLCA
Outstanding Member of the Year. Doug
passed away in November 2024 and his loss
was felt deeply by the WARLCA

certainly been an honor to put my skills to
work for YOU. My inbox is always open
and | love to hear from you.

Respectfully and humbly,

Lisa (Benson) Levitt
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Di strict Repds Ann
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Annual Report
Renee’ Pitts
District Representative - Washington / Alaska

July 1, 2024 — June 30, 2025

This Association year | participated in multiple meetings with the USPS Washington District Manager,
Labor Relations specialist, and Workforce Planning specialist, in person or via zoom.

Various tasks performed were emails; phone calls; database and calendar/scheduling updates; scanning
and e-filing documents; labeling files and filing documents; correspondence; meeting preparation; Step 1
and Step 2 grievance meetings, grievance appeals, county unit meetings, local steward certification
training; enhancement trainings, an arbitration witness and all administrative duties in accordance with
the National Steward System.

| conducted labor/management meetings. | continue to have oversight of all academies and selecting new
trainers with the district Learning, Development and Diversity, with the goal in making sure that we have
quality rural carrier academies and that each new hire has good training experience.

The following is a breakdown of some of my steward activities:

114 Investigative Interviews

Informal Step 1 Discussions

Step 1 Meetings

Step 2 Meetings

Step 2 Appeals

44,767 minutes on either the phone or in zoom meetings with carriers, stewards and/or Postal
Service Management

Multiple Labor/Management meetings in local and district offices
Conducted required Local Stewards Enhancement training.
Local Steward Certification training

Assigned speaker for multiple County Unit meetings.

YVVY VYVVVYVVYY

Lastly, | want to thank all the Local Stewards in the Washington district for your hard work. | appreciate
your tireless effort to support the carriers in your offices, to hold your managers accountable when
violations occur and develop grievance files at the local level with the cost solely placed on the Postal
Service. This not only saves the National Rural Letter Carriers’ Association but places the financial
burden on the office for violating the Postal Service’s own policies, handbooks, and manuals. As you
continue to develop your skills and knowledge as local stewards, the efforts are apparent when your
grievance files are received by the DR/ADRs. Thank you for your hard work!

In closing, it has been an honor and privilege serving the members of the rural craft in the Washington /
Alaska Districts. | look forward to the 2025-2026 Association Year. Thank you for allowing me to continue

X1
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representing the rural carriers in the Washington/Alaska Districts as District Representative.

Respectfully Submitted,

Renee’ Pitts

Annual Reports From Washi

Annual Report
Alicia Peterson
Assistant District Representative- Washington District
July 1, 2024 - June 30, 2025

This has been a year of more challenges as the Postal Service managers have continued to
violate the Agreement between the United States Postal Service and the National Rural
Letter Carriers’ Association. It never ceases to amaze me that they have an expectation
that rural carriers are never supposed to become ill but are expected to work six and seven
days a week as they continue to fail to provide sufficient staffing and to retain the staff they
do have. There is also the continued misuse of Article 16.5 and emergency procedures and
managers forgetting the basic principle that discipline be corrective in nature rather than
punitive. These employer violations continue to overwhelm the stewards and have led to a
plethora of investigative interviews and discipline being issued. Add in inept managers
botching route adjustments and the grievance load increases steadily.

During this association year, | have traveled 3,522 miles in my personal vehicle and another
4,244 ina rental car. | had 21 stays overnight which includes attending the combined
Regional Steward Training in Las Vegas. | handled approximately 1,100 phone calls and
approximately 85 Zoom meetings. | completed new local steward certification training with
16 new stewards, however 6 of those have already resigned from the position. While l am
always able to assist any local steward, | currently am assigned 15 local stewards to
mentor.

This year | attended my first arbitration hearing for a removal, which consisted of several
Zoom meetings in preparation for the hearing. District Representative Renee’ Pitts did an
excellent job handling the grievance throughout steps 1 & 2 and up to the step 3 appeal
which led to a favorable outcome and the grievant was returned to work.

| attended 6 local county unit meetings this year. | also attended two State Board meetings
telephonically and one in-person session post State Convention. | attended National
Convention in Reno, Western States Conference in Helena, and the State Convention in

ngt
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Bellingham. | attended three “Rural America Relies on the Postal Service” rallies, one in
Reno at the National Convention, one in Puyallup on March 23" and again in Bellingham on
June 22", | was one of a small handful of members attending the contract ratification
meeting in Seatac on May 18™". | was invited by Washington District Manager Trent McNeal
to attend the District Safety Symposium with District Representative Renee’ Pitts on March
27" in Seattle, which was a great opportunity to show managers that safety is important to
the NRLCA.

Over the course of the year, | have handled grievances at step 1 and 2, that resulted in over
$92,082.10 in monetary awards back in the hands of rural carriers.

Below is a breakdown of my other steward activity;
87 Investigative Interviews

63 Individual Contractual Grievances

29 Disciplinary Grievances- 4 Removals Rescinded
17 Class Action Grievances

60 Grievances Settled at Step 1

39 Grievances Settled at Step 2

1 Notice of Removal Grievance Appealed to Step 3 and remanded to Step 2 to be held in
Abeyance pending Arbitration

| want to thank Executive Committeewoman Jeanette Dwyer and the National Board for
allowing me the opportunity to serve in my position and for the tools and training you
provide. | also want to express my deepest appreciation for the guidance and support of
District Representative Renee’ Pitts. There is no way to measure the abundance of
knowledge and experience Renee’ has shared with myself and our team. | also want to
thank the rest of the team ADR Isabell Lopez, ADR Ethan Whitney, Area Stewards Dawn
Ayers, David Blackmer and Tina McCay, it is a pleasure to work with all of you for the
betterment of the lives of rural carriers. To the 34 Local and Chief Stewards, THANK YOU!
Your hard work and dedication have not gone unnoticed. You have some of the toughest
jobs in the steward system and itis more important than ever to make the employer
financially responsible for the cost when they violate the National Agreement.

Respectfully Submitted,
Alicia Peterson

Yo
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Annual Report 2024-2025

| have attended all the Training needed
| have settled all the grievances that was entrusted in me.
| have fulfilled all my obligation as an ADR

PDI

Grievances

State Convention

ADR Training

My contract will not be renewed as ADR so | sent in a letter stating that | would like to
continue being the Local Union Steward until my retirement.

Dawn Anderson

Annual Report
Isabella Lopez
Assistant District Representative
July 12024-June 30, 2025

This association year was my first full year as an ADR and the workload has increased
compared to last year. Most of the areas assigned to me covers Whatcom, Island-Skagit
San Juan and a portion of Snohomish County. To date | have attended 51 pre-disciplinary
interviews, many of which resulted in grievances. Of those grievances that were filed 39
were settled at step 1.

23 grievances were appealed to step 2 and closed;11 were appealedto step 3. 19
grievances were of a contractual nature while 15 were disciplinary grievances, two of which
were notice of removals with both carriers successfully returned to their jobs.

In addition to working grievances, | have also answered calls and emails from carriers,
entered grievance information on the database and trained several new local stewards with
at least one more to take place before the end of next month.

WYX
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In addition to handling grievances, | have also attended several local county unit meetings
throughout the year. These meetings required a topic of discussion followed by Q&A.

I would like to thank DR Renee’ Pitts and ADR Alicia Peterson for giving wonderful advice
and a different perspective when looking at particularly hard to work grievances. | would
also like to thank the NRLCA Board for giving me the opportunity to continue serving as an
NRLCA Assistant District Representative.

Respectfully submitted,

Isabella Lopez

Yy



