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Into the Mini Mail Survey!

WATCH YOUR MAILBOX FOR A LOGIN INFO POSTCARD
February 8, 2025
6:00 p.m. Start Time

1-Hour Mini Mail Survey Presentation
30-Minute Q&A After

Send Your Questions Ahead of Time to the President or VP

How To Grieve Mini Mail Survey Here Comes Spring
Need To File A Grievance? Start Herend Important RRECS Bates Up on How to Prepare for
The Upcoming Events
Solidarno 1 0§ ID Retirement Seminar
The Polish Labor Movemefpecial Joint Seminar wki®ughil0 & What It Is
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Notice

The secret election ballot for voting for WARLCA Delegates
to the 2025 NRLCA National Convention will be mailed by
Wednesday May 28,2025. Any eligible member (those on the
database by April 3, 2025) who has not received a ballot or any
member who spoils a ballot may request a new ballot by
contacting the Election Committee Chair. If you request and
return another ballot only the replacement ballot will be counted.

Please note: In order for your ballot to be validated, you
MUST include your name and return address information  as
requested on the return ballot envelope. Your name and return
address information on the return ballot envelope should be
legible and match the information on the mailing label of the
ballot packet you have received. This will identify you as an
eligible voter.

Sign Up For Email Updates!

. Need to know when the next training seminars are? Find out about

' upcoming political actions. Get news on contests and promotions!
‘Hereds how:

1 1. Open your email program. Or, scan the QR code with your smart
' phone.

| 2. Send an email towebmaster@warlca.org

' 3. Include the following in your email:

! Name

! Office

! Designation (Regular, Relief, Retired)

! County Unit

! Local Steward? (Yes/No)

:4. Once your membership is verified, you will
! receive a confirmation email.
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2025 National Delegate Ballot Timeline and Notification

Here is the timeline for those wanting to be on the ballot for delegate to the 2025 National

Convention.

8

May 3, 2025 Nominations must be received at PO Box 262, Colville, WA 991149998. Any
nominations received after this date will be sent back as the post office box closed. A member of
the 2025 Election Committee, with the State SecretaryTreasurer observing, will do the final
sweep of the post office box and close the box. Candidates, or their designee, can observe, and
will need to contact the State SecretaryTreasurer for the time the final sweep will be done.
Nomination forms can be found in the National Rural Letter Carriemagazine, in the December,
January, February, March, April, and May issues. Nominations must be on this form (or a copy
of this form). You can also find the National Rural Letter Carriemagazine online at nrica.org

May 21, 2025 A listing of members and labels will be printed from the NRLCA database to be
used for the mailing of the ballots.

May 3, 2025 A drawing of names for placement on the ballot will be held at 10 a.m. in the lobby

of the Colville Post Office. Two members whose names are not on the ballot will be doing the

drawing, with the State Secretary-Treasurer observing. Candidates, or their designee, can
observe.

May 3, 2025May 9, 2025: The ballots and ballot instructions will be printed by Staples. An
independent contractor will pick up the ballots, ballot instructions, and envelopes. They will
stuff and seal the ballots and mail them in their entirety at Colville Post Office, 204 S Oak Street
Colville, WA 99114. Candidates, or their designee, can observe.

May 28, 2025 The ballot mailing will be completed by this date.

June 13 or 14, 2025Two members of the 2025 Election Committee, whose names are not on the
ballot and who have been appointed by the WARLCA President, will check the returned
undeliverable ballots at the Bellingham Post Office 3150 Orleans St, Bellingham WA 98226. They
will determine if a correct address can be found and resend the ballot again in a separate
envelope. Candidates, or their designee, can observe.

June 21, 2025Two or more members of the 2025 Election Committee, again whose names are not
on the ballot and who have been appointed by the WARLCA President, will pick up all ballots at
the Bellingham Post Office 3150 Orleans St Bellingham WA 98226 in the morning and will close
both PO boxes. Ballots will be tabulated by the 2025 Election Committee as soon as they return
from the Bellingham Post Office, in a meeting room at the 2025 State Convention hotel, the Best
Western Plus Bellingham Airport Hotel 3985 Bennett Dr, Bellingham WA 98225-1027.
Candidates, or their designee, can observe. All observers must first check with the 2025 Election
Committee Chair and read and sign an Observers Rules and Sigrin Sheet. Any ballots that
arrive after the final sweep of the post office box on June 21, 2025, will be returned to the sender
by the Post Office as PO box closed.

June 23, 2025 Election results will be announced on Monday, June 23, 2025 by the Election
Committee at the 2025 State Convention at the Best Western Plus Bellingham Airport Hotel 3985
Bennett Dr, Bellingham WA 98225-1027.

If you have any questions please contact Lorrie Crow, WARLCA Secretary-Treasurer
1208A Slide Creek Rd., Colville, WA 991148766
Phone: (509) 685624 Email: secretarytreasurer@warlca.org
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National Convention Needs You, But
Do You Need It?
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National convention is often described as a
party or vacation for anyone attending by those
that have never attended. As a union member
who has attended national convention since
2012, |1 can most certainly tell you that it is not a
party or a vacation. Do we have fun while we are
there? Absolutely. Is it demanding work while
we are there? Again, absolutely! As per my
article in the last WRC, you can see the
sometimes-grueling schedule that some of us
attendees keep. This past year, | was typically up
at 6 a.m. to be ready for our 8:30 a.m. start time;
and in bed anywhere between 10 p.m. and 12
a.m. As this was my first year attending as the
newly elected WARLCA President, my duties
were a bit more than most of the other delegates.
Although each delegate
must attend at least one
seminar as assigned by
the President, we try to
make those assignments:
with  an individual's
preference in  mind.
Monday is filled with seminars and training
sessions, including a first timers' seminar. This
seminar is designed to assist brand new
convention goers to understand the ins-and-outs
of what occurs during the Tuesday through

It is a rather simple process to get on the
national delegate ballot and you will find
the guidelines in our WARLCA State
Constitution in Article VII

compensation for attending from the state
association, provided they have fulfilled all their
obligations. They are currently paid a stipend of
$75 per day of convention (Tuesday through
Friday equals $250 total) and mileage at twice
the IRS reimbursement rate for one way travel.
This is just a fancy way of saying round trip.

In 2024, we had a total of 31 people on the
ballot for national convention delegate. That
sounds like a sizable number, considering our
state is entitled to bring one delegate for every
100 members. We should have had 20 delegates
plus our delegate-at-large attending the
convention in Reno. Unfortunately, we only had
19 plus the delegateat-large in attendance which
meant we were short one of our voting

constituents. There were
N\ many on the list that

didndt have
they would get elected.

* When it came time to

) move down the list
- because some with more
votes were not able to attend, those with lesser
votes were unprepared. One solution to that
problem is to make your room reservations in
advance because those can usually be cancelled
without a fee if you are unable to go. As an

Friday sessions, which are the business sessions experienced convention goer, | make my room

of the convention. In addition to the Monday
seminars, there are some on Tuesday evening. A
banquet is held on Wednesday evening, which is
optional, but usually a lot of fun where
convention attendees get to have a great meal
and unwind on the dance floor. Thursday
evening is caucus night where there is an
opportunity to meet all the candidates running
for national office. Any delegate elected to attend
the national convention does receive some

reservation as soon as the room block opens
because the hotels sell out fast!

Have you ever thought
be a delegate to national convention, but how do
I even begin?o6 It 1s a
on the national delegate ballot and you will find
the qguidelines in our WARLCA State
Constitution in Article VII, however, | will break
it down for you. Beginning with the November/
December issue of The National Rural Letter

¥

0 |
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Carrier magazine and continuing until the pre -
convention edition, you will find the nomination
form for national convention delegate. Cut out or
make a photocopy of that form; fill it out; and
send it to the address provided in the same
magazine. You can nominate someone else that
you believe would make a great delegate to
represent Washington State members or you can
nominate yourself. Yes, it is perfectly acceptable
to nominate yourself. Again, there is a list
provided within the same pages as the form
where you will send your completed
nomination. Only one form can be mailed per
envelope and make sure you send it to our
stateds PO box
been received by our state secretary, she will
mail a postcard to the member that was
nominated asking them to accept or decline the
nomination. The nominee has the choice of
doing nothing with that postcard which means
they have accepted the nomination or mailing it
back to the secretary after completing the
instructions as to whether they want to accept
the nomination or not. Once the deadline passes,
there is a drawing to decide the placement of
names on the ballot. Any union member has the
option to observe that drawing at their own cost,
as well as after when the ballots have been
returned and are tabulated. The state convention
is where the results for those that have been
elected as a national delegate are revealed, which
is just one of many reasons to attend State

addr ess.
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Convention, but that is a different article
altogether. You can check the article written by
the Region 1 Committeeperson in the magazine
for more information on State Convention! Once

youodve been el ected, t he
commitments from each elected delegate. From
ther e, itds pretty straig

your travel arrangements and in August, you

will attend the convention as a representative of
Washington State. Upon completion of your
required duties of the convention, you receive
your compensation check and file the awesome
memories of the convention, whether it be your
first, fifth, or twentieth! It is just that simple.

@kn,c emaay breo mitndast i noont htahsa t
your first attempt to be an elected delegate, you
wonot get elected to rep
your state. Sometimes it takes a few years to
reach that goal , but
nomination form, nominate yourself or someone
else, and mail it in! You will never know until
you try. You could see yourself in a photo in the
WRC magazine, or even the NRLCA magazine
as a duly elected delegate that represented the
members of our great state. | imagine that for
some, the idea of attending a national
convention might seem daunting, but while
there are fun moments, the primary focus is on
advocating for the membership and working
toward the wunionds goal s.

don

effort, the rewards are plentiful, both personally
and for the state as a whole.
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Solidarno 1 Solidarity
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This is the first in a two-part series of the
historical importance of the labor movement and
unions. This edition will focus on the Union(s) or
Solidarity in the former Soviet Bloc,
concentrating on Poland. This essay is simplistic
and recognizes the complexities of the political
and social movement within the country of
Poland and the world at large during the 1980s.
The next edition will examine a brief history of
the American Labor Movement.

The fall of the former Soviet Union can be

traced back to a perfect storm in 1979 and 1980.

There were always cracks in the communist
ideology, but those could easily be remedied
with military force and secret police, dealing in
an oppressive and brutal fashion. It was the
unions of Poland in the center of the storm that
changed a nation from within and brought an
empire to her knees. Specifically, the Lennin
shipyards in Gdansk, Poland became the
birthplace of Solidarity and, at first, a thorn, then
a dagger, in the side of the communist regimes.
The increasing dependence of the Polish
economy on Western debt financing and the
election in 1978 of the Polish cardinal, Karol
Wojtyla, as Pope John Paul IlI, emboldened
worker -activists and put the Polish Communist
authorities on the defensive. The immediate
precipitant for the strikes that broke out in the
summer of 1980 and led to the formation of
Solidarity in August was a government decree
raising meat prices. Over the next 16 months,
Solidarity and the Polish government engaged in
a series of confrontations and negotiations but
without any clear resolution. On December 12-

13, 1981, General Wojciech Jaruzelski, first
Secretary of the Polish Communist Party,
ordered a massive military operation and
i mposed marti al |l aw.
arrested, and the organization was driven into
the underground where it remained until 1989. 1

The importance of keeping the Union
movement alive during the years of Polish
martial law (1981-1983) became known as
samizdat While we in the West enjoy freely
distributed opinion pieces and speak of the ills
we would like to see a government change, there
were no rights in Poland or the Eastern Bloc
countries for such dissident activity. Yet, the
Unions of Poland were so fervent in their
solidarity that clandestine networks of printing
shops and distribution points were set up to get
their message out. Books, periodicals, leaflets,
posters, postcards, and even postage stamps
were printed and widely distributed. 2

The Solidarity movement had delivered a
serious blow to the Communist regime,
embarrassing the elites, their ideology, and
economic failures, even if they paid a high price
for that blow. While the men of Solidarity were
arrested and imprisoned, it was the women of
Solidarity that took up the mantle in their stead.
It was during these years, 198%1988, that
Solidarity, while working in the shadows,
continued to spread its message of economic
reform and better working conditions for its
members, and by extension, all Polish workers.
The external pressure by the West, along with
the ever-increasing decline of the Eastern Bloc,
gave Solidarity an opportunity during the latter

Sol i
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half of the 1980s. During these years, the
Communist government was well aware that it
had neither the internal power nor the outside
legitimacy to implement any substantive
economic reforms. By the end of 1988, with a
rising number of strikes and protests, and
general economic malaise among the Polish
population, the Communist government was
ready to re-engage with Solidarity. 3
With its self-limiting philosophy of

nonviolent struggle and the support of the
Catholic Church, Solidarity was now in a
position to consider the offer of negotiations and

Mazowiecki. The mandate of the election
brought implementation of wide ranging
economic and social reforms to stabilize Poland.
While there were many factors that brought
about the fall of the Soviet Union and the Iron
Curtain, Solidarity, the wunions that rose
internally, was a major factor standing up
against the ideology of Communism and the
Soviet Empire. Solidarity spread from Poland
eastward. The minor satellite states began to take
up their own versions of Solidarity to bring
about change for the workers of their respective
countries. As the pressure from the West, the

accept a compact Vatican, and oppressed
transition, even though While there were many factors that . persons yearning for
that meant a brought about the fall of the Soviet Union | freedom increased,
preservation  of the | & Solidarity, the ,oolidagty, anongst,the
economic and social internally, was a major factor Unions would reveal the
status of the ruling L )cracks in the Eastern

elites.# While not ideal, it

was a recognition that Solidarity was on par with

the Communist government. The government,
now approving or not, had to formally recognize

Solidarity not only as a social movement in
Poland, but also as a legitimate union. The result
became an opposition to the long-established
Communi st
February to April 1989, an agreement was
reached to hold free and fair elections to a
packed parliament in June of 1989. This election
brought a decisive victory for Solidarity. In

August of 1989, the Eastern Bloc had its first
noncommunist prime minister, Tadeusz

r e-partyngysiesn. Foomey i el d

Bloc and the Soviet
Union leading to its eventual collapse.

As the country embarked on a traditional
restoration, the name was changed to the
Republic of Poland with free -market reforms
and free elections not held since post war 1945.
In a classic twist of irony, the election would
Lech Walesa as t
new President. Lech Walesa was the leader of
the Gdansk shipyard strike and Solidarity
during the tumultuous years of the 1980s.

In solidarity, look out for each other.

For further reading on Polish Solidarity:

Polish Revolution

Ash, Timothy Garton. Polish RevolutionUnited Kingdom: HarperCollins Publishers Limited, 1998.

Poland, Solidarity, Walesa

Dobbs, Michael R.; Karol, K. S.; Trevisan, DessaPoland, Solidarity, Wales&Jnited Kingdom: Elsevier

Science, 2013.

Solidarity's Secret- The Women Who Defeated Communism in Poland

Penn, Shana. Solidarity's Secret- The Women Who Defeated Communism in Poldddited States:

University of Michigan Press, 2005.
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Legislative Update

With the new 119th session of Congress District
coming back from recess, everything starts It is the hope that both Congressional
anew. The bills the membership had hoped to officials will support the many bills protecting
become law died in the 118th session. It may and strengthening our craft.
seem unfair, being so close, but fortunately or As a reminder the past cosponsors of
unfortunately depending on how you see it, that  Protect our Letter Carriers Act:
i's our political sy st e m.RepT h BeiBend, 0 €azand t K. mP@/A-1]t h e

dead bill's canodt be r ei n 0406/2024c e d , i n fact t he
NRLCA will work tirelessly to reintroduce those Rep. Smith, Adam [D-WA-9] 05/15/2024

bills that positively affect the craft and shepherd Rep.  Strickland,  Marilyn  [D -WA-10]
them through to become | awl6/13Re2d , itds a |l ong and
arduous process that at times leaves one Rep. Schrier, Kim [D-WA-8] 09/16/2024
heartbroken. Nevertheless, it is hard work that Rep. Larsen, Rick [DWA-2] 09/17/2024

makes the victory much sweeter. Along with the two new members, the two

Your WARLCA is committed to continuing  other members from the previous session we as
the work of the previous session to represent a membership need to contact and convince are:
you, the members, to our elected members of Marie Gluesenkamp Perez 8 D of the 3
Congress and impart the importance of the Congressional District.
various bills that affect us. Specifically, H.R. Dan Newhouse d R of the 4h Congressional
7629/ S. 4356 OProtect Dietict Letter Carriers Acto
While all the sponsored bills of the last session | would encourage all members to contact
are important, | believe this bill is paramount to  your member of Congress respective of the
all crafts within USPS. As a reminder of the bill, congressional district you live in and introduce
appropriates $1.4 billion to modernize the arrow kggurself and the importance of the various bills
with a new electronic version, as well as review tbher craft would like to see into law. | would
sentencing guidelines of crimes against posti@pe the previous cosponsors  would
employees, and appoint an assistant U.S attorngythusiastically recommit their support for the
with the responsibility of prosecuting crimes againgti9th session while the new members will see

postal employees. their support as a win-win for the American
The newly elected members of Congress for puplic and the various carrier crafts.
Washington for the 119th session are: Stay safe and look out for each other. You are

Michael Baumgartner & R for the 5" jmportant.
Congressional District
Emily Randall d D for the 6t Congressional
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Let me tell you a story about an RCA named
Judd. He worked extra hard just to keep his
family fed. Then one day he took a corner too
fast. Next thing he knew, the ground came up
and totaled his new
worried, he had full coverage on this rig and
knew they would take good care of him.
oDeni ed, Deni ed,
Youbve had the
nothing you can do.

Now there really is
not an RCA named :
Judd; nor did he have a |
family. But there was a ,
young man that s L
reflected in this scenario.
This young man was a
good carrier and planned to make this a career
So, after he had passed his probation period he
went out and bought himself a nice right hand
drive vehicle. Not brand new but financed. It
was only a couple of weeks later that he took a
corner covered in gravel a bit too fast and ended
up in a ditch, totaling his car. And although he
was led to believe that the insurance he had was
adequate for the job, since he had nothing in
writing or a disclaimer from his insurance agent,
the damage to the vehicle was not covered,
leaving him with payments on a vehicle that
could not be driven. Because of this he sadly
could not afford to purchase another vehicle and
ended up resigning.

This type of situation may not happen often,
but it can and does happen. If like me, you are in
an office or on a route where you must use your
POV (privately owned vehicle), it is imperative
that you make sure that you are carrying the
right type of insurance. Talk to your insurance
agent and let them know that you are using your

wr ong

Xo

If like me, you are in an office or on a
route where you must use your POV, it is
imperative that you make sure that you
are carrying the right type of insurance

personal vehicle to carry mail and make sure
they understand the Federal Tort Claims Act and
how it affects you as the insured. Many
insurance companies will require you to

r pugchase M dousinessuod dommer@ial indurance

policy. We all want to save money wherever
possible so please make sure to check out all of

De ni e gourdoptions includire tthe NRLEA Insaranced .
cManketplace goe a freergdote Ivy ltadlingel -888-325

-7727.
™\ Respectfully submitted,
+ Lorrie Crow WARLCA
Secretary-Treasurer

) Fun Fact: Hope in the
mail. In 1958 Harry
Winston donated the
Hope diamond to the Smithsonian Institution.
With his years of experience in shipping jewelry
all over the world, Winston sent the diamond via
Registered Mail with the Post Office
Department. The diamond was placed in a box,
wrapped in brown paper, and sent by Registered
Mail from New York in a railway post office
train car. In Washington, it was picked up by a
postal carrier and driven to the National
Museum of Natural History. The price paid for
shipping the gem, valued at $1 million at the
time, was $145.29, most of that for package
insurance.
Information
facts.usps.com/fun/

found on https://
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WA Rural Letter Carriers' Association
Statement of Financial Position

As of December 31, 2024

ASSETS

Current Assets
Checking/Savings

1010000 -
1015000 -
1020000 -
1030000 -
1220000 -
1240000 -
1250000 -

Chkg - WA Trust Bank

Savings - WA Trust Bank

Savings - APCU

Chkg - APCU

CD#76 Emer Fund 4.879% 4/72025
CD#78 (APCU) 1.587% 6-24-2024
CD #79 (APCU) 4.6% 3-16-2024

Total Checking/Savings

Other Current Assets
1500000 - Advance

Total Other Current Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities
Credit Cards
2000000 - Credit Card

Total Credit Cards

Other Current Liabilities
2100000 - Payroll Liabilities

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

3900000 - Net Assets

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31,24 Dec31,23 % Chan...
7,153.46 7,337.22 -2.5%
20,919.06 90,191.47 -76.8%
328,502.26 186,033.79 76.6%
8,170.99 7,369.14 10.9%
25,740.56 24, 488.04 51%
81,397 54 79,075.30 2.9%
136,271.74 130,015.45 4.8%
608,155.61 524510.41 16.0%
0.00 468.44 -100.0%

0.00 468.44 -100.0%
608,155.61 524978.85 15.8%
608,155.61 524,978.85 15.8%
-189.62 764.04 -124.8%
-189.62 764.04 -124.8%
319.88 519.49 -38.4%
319.88 519.49 -38.4%
130.26 1,283.53 -89.9%
130.26 1,283.53 -89.9%
530,128.88 550,527.20 -3.7%
77,896.47  -26,831.88 390.3%
608,025.35 523,695.32 16.1%
608,155.61 524,978.85 15.8%
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WA Rural Letter Carriers' Association

Statement of Activities - Compared to Budget
July 2024 through June 2025

Xy

Jul '24 - Jun 25 Budget % of Budget
Income

4100000 - Interest / Dividends 7,523.39 10,890.42 69.1%
4200000 - Membership Dues 178,425.84 280,834.86 63.5%
4400000 - Reimbursements 2,005.60 0.00 100.0%
4500000 - Sales 0.00 4,000.00 0.0%
4600000 - AuxiliaryDuesStatePortion 2,037.94 0.00 100.0%
Total Income 189,992.77 295,725.28 64.2%
Gross Profit 189,992.77 295,725.28 64.2%

Expense
5000000 - Accounting and Banking Fees 5,139.00 6,005.00 85.6%
5100000 - Awards & Recognition 4,227.06 5,300.00 79.8%
5300000 - Employee Benefits 3,498.63 7,538.37 46.4%
5400000 - Equipment 1,440.15 2,500.00 57.6%
5600000 - Lodging 6,911.22 18,000.00 38.4%
5700000 - National Convention 21,162.85 50,000.00 42.3%
5800000 - Office Expense 1,086.79 2,872.83 37.8%
5900000 - Payroll Taxes 4,641.19 12,481.43 37.2%
6000000 - Per Capita Dues 1,273.00 3,200.00 39.8%
6100000 - Postage 1,969.75 8,589.71 22.9%
6200000 - Printing 202.91 1,927.34 10.5%
6400000 - Rent 0.00 6,044.00 0.0%
6600000 - Salaries and Wages 40,324.69 139,411.67 28.9%
6700000 - State Meetings 1,202.07 170,515.71 0.7%
6701000 - State Paper 6,836.59 15,900.00 43.0%
6900000 - Telephone & Internet 1,055.23 2,000.00 52.8%
7000000 - Travel 8,180.73 22,622.17 36.2%
7100000 - Website Expenses 1,198.28 0.00 100.0%
7200000 - Western States Conference 0.00 15,940.00 0.0%
Total Expense 110,350.14 490,848.23 22.5%
Net Income 79,642.63 -195,122.95 -40.8%
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2025 State Convention
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The 2025 State Convention is just a few presented and, depending on how delegates
months away but now is the time to start gearing vote, will sometimes be allowed to be presented
up for it. In order to be a state convention on the state convention floor. This is where your
delegate, every person interested needs to go to voice is heard.

their annual county unit meeting or let a county You wi |l also be voting
unit officer in your county know in writing of officers. These are the people who represent you,
your desire to be nominated. Meetings usually so carefully consider all the candidates and what
take place in March or April, depending on your  they represent. You can find out which positions
county unit. Members who attend their annual are up for re-election. Interested in becoming a
meeting can nominate themselves as delegates. state board officer? You can nominate yourself or
Members who attend the meeting usually cast a fellow delegate for any position that is up for
three votes and the delegate that gets the highest re-election.

vote is the delegate at You wil also be

|l arge. Just "\ assigned to serve on a

vote for yourself. I Even i f you dondt t h ?Oﬂ‘ﬁ?!tte?-o u WliEaFn b e
Just because you arel attend you should always committee has a

elected to be a state: put your name in + different task that they

convention delegate are  assigned, from

does not mean you have - -~ auditing the financials of

to attend convention. the State Associatiorg to setvang Ont the ttellersn k

you will be able to attend you should always put committee who helps with voting, each
your name in. Members who are not a state committee is vital to our convention. In order to
convention delegate are not eligible to receive be eligible for the allowance, you must attend all
the $400 allowance or mileage reimbursement. business sessions and complete your duties

Duties of state convention delegates include which include going to a county unit meeting
attending all business sessions of the State and giving a brief summary of what you learned
Convention which lasts three days. During at the state convention.
business sessions, you will hear from a variety of opportunity to be a part of the 2025 State
speakers that include your NSS representatives Convention in Bellingham on June 22-24 and
and even a national officer. Voting on check back to see what great things we have
resolutions or constitutions changes that have planned to make this the best convention yet.
come out of the various county units are

N
»-,\.-,f(ﬁfiﬂzu TR WELCOMEE 2l )

XQ
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2025 Bellingham State Convention

Best Western

3985 Bennett Drive,
Bellingham,
Washington 98225-1027

June 22-24
$139/night

Hotel Amenities Hotel Amenities

» Complimentary

Breakfast »  Truck Parking
» Outdoor pool, heated Airport car, 24 hrs. free,
»  24hr exercise facility runs on demand, 5-
» Laundromat mile radius
» 24hr Business Center Contact the hotel if
» Free Parking you are at the

X1

YVVVYVYYVY

Room Amenities

Coffee maker

Microwave

Hairdryer

Refrigerator

In Room Safe

Pet Friendly (contact hotel for
details)

terminal, for pickup
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EAP is 4 U!
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0Get Connected to Theto et it withcdop THdwa ttabsMarksergicest h e

Most Sensé&AFFor Youo resources, suicide prevention, veterans &

The hustle and bustle of the holiday rush is military, monthly focus, and advisory
behind us, working six, eight, 10, even 12-hour c ommi t t e e . Under the ORes
shifts in the rain, in the snow, and inthe dark. fi nd t hat the OHealth Res
You think oyes, I ma d e plade totstart. Bearghhspeaific topids,etake healtla z y
holiday seasonod. Now vy asgess@ments, ande 2@D¥ edsy anthodelEious

forward with the hopes that mail and parcel recipes. You will also see the featured topic of
volume will recede and you will start to feel a the month.

somewhat onor mal 6 f | ow OoFEAP rmdees Inot have kol be yalb abouy ehe
back on track and catch-up with the demands of negative stresses in life. Becoming a new parent
life outside of the post office? For those who is all kinds of emotional stress itself. Remember

think this may seem Ve ~ EAP is there for you too.

overwhelming to deal . . Trying to be a healthier

with, the USPS has a EAP does not have to be all about the version of yourself,

program that may guide | negative stresses Ilyetng ! finess, Rfadne mb

you through all trials of EAP is there 4 YOU nutrition. EAP  also

life. L J provides calculators for
Employee Assistance home buying,

Program or EAP is a service that is FREE and budgeting, investing, and more. However and
available for all members of your household. for whatever reason you need some help because
This assistance program is a guide in helping you feel overwhelmed, remember EAP is there 4

y ou i n sort t hrough | YOUe 0 s ups and downs
whether they be at workplace conflicts, stress Respectfully submitted,
management, anxiety, feeling overwhelmed. Estee Javiniar

From gambling, substance abuse services, or RCP2
marital discord. EAP is designed for short -term
counseling.

To get started, call 800-327-4968

(800-EAP-4YO0U) EAP —

WWW.EAP4YOU.COM TTY: 877-492 —

-7341.The Washington , ‘

consultant is Kris Zarrello. She can be |

reached directly at 2538594387 or====

KZarrello@ndbh.com 1
If you feel you dont want to NS

speak to someone just yet or jus

want more information,
www.EAP4YOU.com is a great place
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Spring Events Coming Up
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their breath and enjoy the fact that we made it
through another
behind us, here are some dates and activities
coming up this spring and summer that we all

need to prepare for and get our leave papers
submitted. First, we all need to be watching for

our annual county meetings notices so we can

Hope everyone has had a chance to catch ours cannot be discounted. This is hard to

accomplish (although not impossible) at national

hol i dayonwriens dleledna N owithint daayt driving 6 s

distance, especially if there are several attendees
ridesharing. ltds al so
Best Western Hotel offers a free shuttle from the
Helena airport.

Please consider becoming a delegate to our

an

become delegates to go to state convention and state convention in Bellingham on June 2224.

have record breaking
attendance in /~
Bellingham. '
Next on the calendar |
is Western States.
Conference April 16-18L
in Helena, Montana. |
attended | ast year 0s
WSC in Colorado and | was not disappointed. |
loved the smaller conference feel, and | learned
so much. It is a chance to see most (if not all) of
the national board members in a much smaller
environment than at national convention. There
were several presentations by the national
committee members and we were allowed to ask
guestions. Also the opportunities of getting to
know other members in nearby states and
compare what is going on in their areas with

Consider reaching out to another person
and bring them along to a county
meeting and get them involved

There
™\ greet

is a meet and

planned along

* with an officers

|Iuncheon and  an

. evening seminar. Come

J meet people across the
state and see what you
can learn!

Consider reaching out to another person and
bring them along to a county meeting and get
them involved. If they are not a union member,
we can sign them up at the door of the county
meeting. It will take all of us reaching out to
someone else to get them involved. The more we
members we have, the more our voices can be
hear d. Letds make this a
things. Happy New Year!

Delsey Reed RCP3

We must share news from our long time printing company, the Lynden Tribune of the
decision to close their doors in February. Thank you to them for their partnership in
producing this magazine. We are grateful for their many years of service to the WARLCA.

Beginning with the next issue, we will work with a new company to continue to bring
your Union news to you.
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Mini Mail Survey.
So, what is the importance of the mini mail
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Mini Mail Survey
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e r aslded
survey. Hopefully, you have been updating it
monthly, as previously advised.

carri

survey? The mail survey helps determine our Only random letters and flats, walking

route evaluation and it happens twice a year. distances, PARS |labels, and recurring
This accounts for about miscellaneous  activity
6% of the route's /~ "\ not captured by the
evgluation. _These : You will need to have all your DPM/LTM  automated standards
typically occur in the up to date, because it will close | are measured during a
spring and fall (TBD) . on 03/07/25 + mini mail survey.

with a 12-day maiIL

survey in the middle.
The upcoming survey, or
MMS as i tds

02/22/25 through 03/07/25.
You will need to have all your DPM/LTM up
to date, because it will close on 03/07/25 and no

) Visit the NRLCA
website or app for
information and

r e ftraimng eedourcésotq get hie Imbst owt ofc thig
mini mail survey and RRECS itself.

Dawn Anderson

Region 4 Committeeperson

of ten

RRECS Mini Mail Survey Important Dates

Complete By: Action:

02/08/2025 — 03/14/2025

Delivery Units enter Office Walk, Route Settings and Daily Volume data into the
Rural Management Support System (RMSS) web application

02/22/2025

A 12-day Mini Mail Survey of stated items begins on all rural routes

02/22/2025 - 03/07/2025

Data entry must be made daily by COB for all routes

DPM / LTM Mapping Deadline Date. No mapping changes will be reflected post

03/07/2025 this date in Eval 5
All Mini Mail Survey entries to include Office Walk, Route Settings and Daily
03/14/2025 Volume must be finalized by 17:00 CT. No additional changes will be accepted
post this date.
03/29/2025 Print and distribute 4241A’'s and 4241M's
Effective date of the RRECS Evaluation; Update the Rural Carrier schedules in
04/05/2025 RMSS Scheduling tool

URL: https://blue.usps.gov/delret/L3do/rural/timekeeping/rural_schedule tool v19.1.01.xlsx

ibfermmafion will bé lallowad i this t h e
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Six Triple Eight
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With the winter weather tightly closed
around us like an icy fist, now is a good time to
hunker down indoors with a cozy blanket and a
riveting movie. Perhaps | can give you a good
suggestion! New on Netflix in December is a
military historical drama, The Six Triple Eight.
This film is based on the true story of the 6888h
Central Postal Directory Battalion, as told
through the eyes of Miss Lena Derriecott. In case
you do not recall recent previous articles* about
the 6888n, they were the first and only all Black

women battalion deployed during World War 1. course, some postal
Lead by Major

Charity Adams, these .

ladies had been handed This film is based on the true story of the

a seemingly impossible = 5883t Central Postal Directory Battalion

task: to sort and deliver
a 26month backlog of L

military  post.  Other

troops had tried and failed to complete the task,

~

delivered 17 million pieces in a mere three
months, even though their efforts would not be
recognized for years to come. Most recently, in
the 855 women of the 6888 were
posthumously awarded with the Congressional
Gold Medal. Only four of women lived to
receive it, including Lena Derriecott. Lena died
on January 18, 2024, just nine days shy of her

2021,

100h birthday.

The Six Triple Eightells the harrowing tale of
the rigors of war, heartbreak, loss, victory, and of

www.warlca.com/WRC.html

history, and

highly
recommend giving
. your time.

it

*Did you know that

you can view archives of

The Washington Rural

Carrier on our website?

Visit

to browse

and as such, they were expected to fail as well, archives. The previous issues | referred to are

but they would not be intimidated. Instead, they
immediately set to work, turning the

school house theydd been

office and barracks, and establishing their own
method to organize the mail and packages. Rats
had infested the hangars where the mail had
been stored, eating and damaging the contents of
mail. The conditions were poor: in addition to
fighting off the rats, it was dark, damp, and cold.
Much of the mail was decaying or the addresses
were illegible. Many of the women used their
personal experience from civilian life to assist in
the daunting task of reassembling destroyed
mail.

Despite having the expectation of failure, as
well as only a six-month window in which to
attack the task, the ladies of the 6888 prevailed,
and in record time, too. They sorted and

X1

found in the Fall 2020 and Winter 2021 issues.
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Meet Christiana!
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Hello, let me introduce myself.
| am Christiana Lee, your new PAC Chair. |
am an Army veteran and a rural carrier who
takes pride in my job. As we move into 2025, pat
yourselves on the back, as have all just survived
another tough Christmas season. Now that all
the hustle and bustle of ~

the season over, we.
must continue to work
towards our PAC goal
for this year of $25,000.L
You can contribute by
being a sustaining donor
by signing up via EFT for a once-a-month
donation through your checking account or
through a payroll deduction. You will find the
forms for both options online at https:/
www.warlca.com/PAC2.html. You can also
contribute by donating items for PAC for our

~

One Nights Stay or Melting Away!

You can also contribute by donating
items for PAC for our silent auctions

Win a night at the Best Western Plus, Bellingham!

(Must be used during State Convention 2025)

$5.00 for 1 ticket or 5 tickets for $20.00

silent auctions. In our raffle zone this year, we
have a chance to win a onenight stay at the Best
Western Plus, Bellingham (must be used during
State Convention 2025) no better way to learn
about the union than to show up and be part of
the postal voice. We are also giving away a Cool
~ Dat AZZ cooling seat to
. beat the heat on those

| hot  summer days.

. Tickets are one for $5 or

) five for $20 and these
tickets can be purchased

at your annual county
meetings through your Region
Committeeperson or you can contact me. We
have a lot of things in store for this year for PAC

so |l etds get this party s
at christl647@comcast.net
Cool Dat AZZ!

Win a cooling seat for your LLV!

$5.00 for 1 ticket or 5 tickets for $20.00
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The Grievance Procedure & You
U 2 IEDDOR

Provided below is general information
related to the grievance/arbitration procedure as
provided for in Article 15 of the National
Agreement between the United States Postal
Service and the National Rural Letter Carriers'
Association. This is not intended to be, nor
should it be considered, all-inclusive
information. Rural craft employees should
consult the National Agreement and/or contact
their steward or Union representative as
appropriate concerning the proper application of
the grievance procedure.

A grievance is defined, in Article 15, Section 2
of the National Agreement (contract) as "a
dispute, difference, disagreement or

the one responsible for discussing the matter
with their supervisor. It bears repeating, and

emphasizing, that this "discussion” must occur
within 14 days of the date the employee learned,
or may reasonably have been expected to have
learned of the cause of the dispute, difference,
disagreement or complaint.

This is commonly referred to as an "informal
discussion” or a "discussion" (potentially
initiating a grievance) and it is just that; it is a
discussion between the employee and the
immediate supervisor where the employee
identifies the issue (the dispute, difference,
disagreement, or complaint) and the supervisor

complajovides a response to the employee's concern.

between the parties related to wages, hours, atk employee and the supervisor discuss the

conditions of employmelfit In simple terms, a
grievance is nothing more than a dispute,
difference, disagreement or complaint. Of
course, the complaint or difference of opinion
must be related to wages, hours, and/or
conditions of employment, but as long as a
related complaint or disagreement exists, a
potential grievance exists.

Many carriers and managers believe that if a
difference of opinion or disagreement exists, it's
the job of the appropriate steward to resolve the
issue but, according to the contract, in most
situations, that's not the case. Article 15, Section
3 of the contract places the initial responsibility
for attempting to resolve the issue on the
employee. The cited article states in relevant
part "Any employee who feels aggrieved must
discuss the grievance with the employee's
immediate supervisor within fourteen (14) days
of the date on which the employee ... has learned
or may reasonably have been expected to have
learned of its cause." In general, the employee
who has an issue (which falls under the
definition of a grievance as identified above) is
Yo

issue in an attempt to reach resolution to the
concern. Now you, as the employee, are not
necessarily "on your own" in all of this. Article

15, Section 3 also states The employee may be
accompanied by the steward or a Union
representative, if the employee so de&iréghe
decision to have a steward or Union
representative present at this discussion is
entirely up to you, the employee. Management
cannot deny you this right; and the Union will

not.

It is advisable that you discuss the issue with
your steward or Union representative prior to
having this discussion with your supervisor.
Your steward or Union representative has
received training in determining whether an
issue fits the contractual definition of a
grievance, and whether there is merit to the
grievance based on not only the contract, but
relevant handbooks, manuals, and USPS
policies.

Now, back to the "discussion" with your
supervisor; if you are able to resolve the issue
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with your supervisor, it is strongly advised that
any settlement agreement, or agreement
between you and the supervisor settling the
issue, be in writing and signed by both parties. It
is also important to provide a copy of the
settlement agreement to your steward or Union
representative. Keep in mind that any settlement
agreement cannot be a
can it violate the contract or the contractual
rights of any other employee.

But what if you weren't able to resolve the
issue? Language in Article 15, Section 3,
provides for this possibility, stating " If no
resolution is reached during such discussidthe
"discussion” identified above) the supervisor shall

T 227@0 A Of AGAE/A O

research, investigation, interviewing witnesses,
and meeting with the installation head or
designee, unless both parties mutually agree to
extend that 10-day window.

The general policy related to grievances is
codified in Article 15, Section 1, and in reading
that particular section, one could break the
irffsmator dowretathetfollowlirey &Ulled points o r

fiGrievances should be handled based on the

principle of resolving the grievance at the
lowest possible level.

fGrievances should be handled

expeditious manner.

YAt Step 1, both parties should ensure that all

facts and issues are identified and

in an

promptly annotate a joint Step 1 grievance form, considered.

indicating briefly the issue and the date of the initial {If a grievance advances beyond Step 1 both
discussion, which constitutes the Step 1 filing date. parties are responsible for ensuring all facts,
The grievance will then be considered further by the jssues and documentation are provided to
installation head or designee and the steward or athe appropriate officials at the next higher
union representativé It's important to note that level of the grievance

some managers, who /~ \ procedure.
may be unfamiliar with 9T h e Union

the grievance _procedure, | representative has full
may have no idea that a , . authority to settle or

grievance has beenl ) withdraw the grievance

initiated. It s in whole or in part.
recommended that you MThe Employer
conclude a discussion where no resolution was representative has full authority to grant,
reached with "please consider my previous

discussion of this unresolved issue as the

settle, or deny the grievance in whole or in

part.
initiation of a grievance” or "I am hereby filing a The grievance/arbitration procedure can be
grievance on the issue we just discussed and viewed as an avenue for resolving issues in your
were unable to resolve.” local office. A grievance is not some elaborate

The joint Step 1 grievance form mentioned event, only to be employed in the most extreme

above is PS Form 8191, it is a Postal Service form, of circumstances, but a way of identifying,
and your local manager should have a copy of addressing, and resolving a dispute, difference,
the form available, management can locate the disagreement or complaint related to wages,
form on their Computer under USPS forms. Once hours, and/or conditions of emp]oyment_
the grievance form is annotated by your As mentioned in the beginning, this is not
supervisor (only sections 1-4 are completed after intended to be, nor should it be considered all-
the discussion), you should immediately make inclusive information concerning grievances.
contact with the appropriate steward so they can  Rural craft employees should review the
begin preparations for the next step of the National Agreement and consult with their
grievance/arbitration  procedure. This is  steward or Union representative as appropriate
important as your steward or Union concerning the proper application of the

representative only has ten (10) days to complete grievance/arbitration procedure.
the Step 1 process including, but not limited to

In general, the employee who has an
issue is the one responsible for
discussing the matter with their

supervisor

WYX
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Make Them Pay!
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Are you a rural carrier feeling the same
fatigue and frustration about the issues in your
office? Then why not consider becoming a local
steward? The constitutional authority for local
stewards can be found in Article IX Section 7.
Any Bargaining Unit Member, with the
exception of ARCs, may be elected as a local
steward.

Local steward elections require a written
notification to all members at least 15 days
before the date of the election and are elected by
a majority of members in the local office. If your
office has 50 or more rural craft employees, then
there can be a chief steward AND a local
steward!

Local stewards assist
any rural craft employee .
who feels aggrieved and |
if an employee desires,
may accompany
grievant during any
discussion with
management. A local steward represents all
rural carriers in your office. Local stewards hold
guarterly meetings with management to discuss
issues of concern in the office and address those
concerns before they even become grievances.
The best part about having a local steward in
your office is that the EMPLOYER must pay the
price for the time spent in grievance handling
including  investigations, interviews and
meetings with the Employer. Regular carrier
stewards keep a 026

the L

The best part about having a local
steward in your office is that the

. EMPLOYER must pay the price for the
time spent in grievance handling

breaking down in a vintage LLV. If a local
steward is a relief carrier, then they are
compensated on a PS 1234 (green card). If a local
steward is unreasonably delayed, they may
receive auxiliary assistance.

When an area steward, assistant district
representative, or the district representative
must go into an office to represent a rural carrier,
the cost falls on our Association. We will
represent all rural craft employees regardless,
but why not MAKE MANAGEMENT  PAY?
Letds save our member shi
like fighting for pay and benefit increases.

Upon being elected, local stewards receive
two days of intensive training and are
~ compensated by our

. association. The

assistant district

. representatives and

)district representative

mentor local stewards

and assist you with
handling grievances or provide you with
assistance in providing documents, if needed, to
attempt to resolve issues to avoid a grievance.
We are a team that is here to support you along
the way.

When youodore tired of the
does or doesndodt do, consi
the Union in your local office. You may not be
interested, but you may see someone in your
office that has the passion to help right the

p
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spent for all duties performed as a local steward steward election and nominate yourself or that
and are granted a paid day off once eight hours bright shiny star in the office today and MAKE
of 0zZ6 time is accumul alHEWPAY!Thi s is just 1ike i

when a carrier accumul at es 006 ti me for
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Application for Steward Certification
NATIONAL RURAL LETTER CARRIERS’ ASSOCIATION

Date Post Office (MAIN)

Station or Branch Finance Number
Postmaster/Station Manager’s Name (LFM)
Mailing Address of Post Office State Zip Code

Number of Rural Routes at this Office PO Phone PO Fax

Name of Rural Carrier Steward (LFM)

Employee ID Number Home Phone

Steward Phone Cell Phone Fax

Mailing Address

City State Zip Code

e-mail

This is to certify that the above named rural carrier has been elected as the RURAL CARRIER STEWARD to represent the rural letter
carrier craft of employees in labor-management relations at the above named Post Office. It is understood that this representative upon
successful completion of the NRLCA Training Course will be certified in accordance with Article IX Section 4.B.3 and 4 of the NRLCA
Constitution. This representative will serve until; the next called election, the position becomes vacant, the incumbent Local Steward
retires, or when two-thirds of the members submit a petition to conduct a steward election to the District Representative for approval in
accordance with Article X Section 7.B.1 of the NRLCA Constitution.

Signatures of those appearing below confirm the selection of the above named rural carrier as Local Steward for the rural carrier craft.
ONLY DUES PAYING MEMBERS IN GOOD STANDING ARE ELIGIBLE TO SIGN BELOW OR BE SELECTED AS STEWARD.

Signatures of Rural Carriers !

Route REGULAR LEAVE REPLACEMENT
No.2

—y

© oo ~N o o A~ W N

g
o

1 If additional space for signatures is needed, attach a separate sheet.
2 Indicate Vacant Routes.

District Representative Use Only - Do Not Write In This Space

I accept the responsibilities of the position of Date Trained / Certified
steward for the rural carrier craft for the above .
Post Office. Date PM / Steward Notified

Signature of Steward

Signature of District Representative
The affixing of the signature of the District Representative
Print Name of Steward will serve to validate this document

NRLCA FORM 10/ REVISED June 2020
Wi
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